























Year Ending February 15, 1911
Together with Other Annual Reports and Papers
Relating to the Affairs of the City.
Xaconia ipress association, printers.

MAYORS OF THE CITY OF LACONIA.
City incorporated by Act of Legislature approved March
24, 1893. First organization of city government May 3,
1893.
*Charles A. Busiel 1893-4
Samuel B. Smith ... 1895-6
Charles L. Pulsifer 1897-8
Edmund Tetley 1899-10
Jared A. Greene 1901-2
Woodbury L. Melcher 1903-4
Benjamin F. Drake 1905-6
William F. Knight 1907-8
Alfred C. Wyatt 1909-10
*Deceased.
ORGANIZATION OF CITY GOVERNMENT.
Tuesday, March 22, 1910.
At ten o'clock in the forenoon of the above date, mem-
bers-elect of the city council for the municipal year of
1910 and the hold-over members from the previous coun-
cil met for organization at the city council room agreeably
to the provisions of the city charter.
The oath of office was administered to the mayor-elect,
Hon. Alfred C. Wyatt, by Stephen S. Jewett, Esq.
The mayor administered the oath of office to the follow-
ing councilmen-elect, viz.:
Ward 1—Caleb J. Avery.
Ward 2— *William L. Delorey.
Ward 3—Charles M. Avery.
Ward 4—Frank S. Willey.
Ward 5—Fred A. Rand.
Ward 6—Harry L. Smith, •
George W. Hoyt.
Prayer was then offered by the Rev. George L. Thomp-
son, after which the mayor delivered his inaugural
address.
"William L. Delorey being unavoidably absent, the oath of office
was administered by Acting Mayor E. P. Thompson, Mar. 28.
INAUGURAL ADDRESS
OF HON. ALFRED C. WYATT, MARCH 22, 1910.
Gentlemen of the City Council:
By electing us to the responsible positions which we
now occupy for the ensuing- year, the voters of the City of
Laconia may justly be regarded as endorsing with their
approval the policy of the administration of the past year.
The personel of the council is the same with two excep-
tions, and they are men who have filled with credit mu-
nicipal positions.
I regard it as the best type of business judgment to re-
turn efficient men to the council, term after term, to look
after the affairs of the city. No man who employs labor
would even consider the changing of his working force
every two years.
The conduct of the affairs of a city government is pri-
marily and essentially a business affair. Like any other
business, the financial part of it is the most important
foundation stone. In the business world loose and care-
less financiering will soon be followed by failure and dis-
aster. In municipal affairs it will be followed by a higher
tax rate and an increase of debt.
In the year just closed we have proved that Laconia can
live within its income and reduce its indebtedness at the
same time, on a tax rate of $24.00 per thousand in five of
the wards, and $25.00 in Ward 6. This year will see the
tax rate uniform in the entire city, as the last of the Ward
6 notes have been paid.
The largest problem you will be required to work out,
gentlemen, is how much better you can do this year than
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you did last. Your assessors must furnish you the basis
on which to begin your work.
If they do their work properly you can easily fix your
appropriations, reduce your tax rate, give the people what
they ought to have, and materially reduce the city's
indebtedness.
In this connection I wish to call your attention to cer-
tain facts. The year 1895 was perhaps the darkest year
in our city's history. Fifteen years ago today, Hon.
Samuel B. Smith in his inaugural address used these
words: "Business is stagnated, or struggling along with-
out profit* hoping almost against hope for the dawn of a
brighter day. The pay of the laboring man (if he has
employment) is small. Everybody, rich and poor as well
as the middle class, alike feel the need of economy."
Now, gentlemen, let us look at the statement of the
financial condition in that year. We had 2,396 ratable
polls, and a total valuation of $4,758,628. 'Compare this,
if you please, with the financial condition as found by our
assessors in the year just passed. There were 2,863
ratable polls, a gain of 467; a valuation of $4,898,260, a
g-ain of only $139,632, and every dollar of this gain ex-
cept $2,294 was made in 1909. It is true that during this
period we had the great Lakeport fire.
The tax rate in 1895 was $18.80 per thousand in Wards
1 , 2, 3, 4 and 5, and $20.00 in Ward 6. With this valua-
tion before you and considering the gain in. ratable polls,
do you wonder that in 14 years your tax rate has increased
to $25.00 in Ward 6, and $24.00 in all the other Wards?
On the 19th day of ' October, 1909, before Julian F.
Trask, a Justice of the Peace, your assessors subscribed
to the following oath: "We the assessors of the City of
Laconia, do solemnly swear that in making the invoice for
assessing the foregoing taxes, we appraised the property
at its full value as we would appraise the same in pay-
ment of a just debt from a solvent debtor."
Early in November last I invited the assessors to meet
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me in my office for a friendly discussion of the financial
condition of our city, and to see what steps could betaken,
if any, to reduce the tax rate, and all the members of the
board were present. I wish to present the same facts
to you that I did to them.
I called their attention to eight houses in the city which
did not appear in their inventory, although some of them
had been built several years, and in some cases not even
the lot on which the house was built was entered in the
book. I requested them to come before the council and
ask to have a commission appointed to act with them to
re-appraise the property of this city—they did not -favor
my suggestion.
The time is too short for us to discuss and compare the
relative values of property in this city today, but in order
to bring before you certain conditions for your considera-
tion I will confine myself strictly to their own property
which represents every class of property in this city save
one. That one is our manufacturing industries, which
are in a class by themselves as considered with the other
property of this city.
Every safeguard should be thrown around our manu-
facturing industries; they are the bulwark of our city
—
without them we could not exist. Our assessors should
be lenient in the matter of their taxation.
Perhaps no one appreciates more than I do how hard it
is to induce new industries to locate in Laconia, with other
cities and towns nearer to Boston offering exemption and
free rent for a term of years, as well as other inducements
for them to locate in their midst.
The property of our assessors as it exists today com-
prises the following kinds, viz: boulevard property, cen-
trally located city residences, farm property, timber land,
shore frontage on the lake, business blocks on Main street,
tenement property adjacent to Main street, and property
suitable for manufacturing sites with side-track facilities.
As I have previously told you the years 1895 and 1896
8 CIT\ OF LACONIA
were years of hardship, when perhaps the valuation of
their property might be at its lowest point, and by 1909 it
should have increased considerably in value. Let us see
if this is the case.
The property to which I will call your attention con-
sisted of seven separate lots in 1896, and we will use the
same seven parcels in 1909 for comparison.
The appraisal of these seven pieces of property is as
follows:









Nominally, inventory books are open to public inspec-
tion, in reality they are rarely examined; for the people
do not care to go to the trouble of visiting the city clerk's
office either to have him look it up for them or to look it
up for themselves. If they did, they would find the story
short but very interesting reading.
Is it any wonder, gentlemen, that we all rejoiced when
the celebrated Lake Co. tax cases were settled?
For many years it has been recommended that a plan of
the compact part of the city should be made. I am of the
opinion that if this were done, there would be less trouble
in fixing the value of property, as I can see no good rea-
son why the lot should not be valued by itself, before the
building on the lot is considered. I hope something may
be accomplished along this line this year, as it is mani-
festly unfair to appraise land unless you are sure of the
area of it as compared with adjoining lots.
I am quite sure that if the inventory of this city were
published in pamphlet form and distributed among tax
payers it would be a much better investment than it is to
publish so many city reports.
I have been unable to induce the Park Commissioners,
elected one year ago, to qualify, although one of them,
Mr. Henry B. Clow, has acted as my agent, and has
looked after the Leavitt Park property and superintended
the work done, and expended the money available for the
purpose.
The remainder of the park property and the expending
of the income from the trust funds on the cemetery lots,
have been under my direction. The city now holds in
trust for the care of the lots in the various cemeteries,
four thousand, four hundred and seventy-five dollars.
This amount is increasing every year and in the near
future should be placed with our park property in the
hands of a competent park commission.
During the past year our system of electric lighting has
produced very unsatisfactory results, while the company
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has been hampered by low water and breakdowns which
were perhaps beyond their control; the lights have been
poor nearly all the time. I am thoroughly convinced that
the city would be far better lighted at a less cost with
Tungsten lights than it now is with the present system
installed. The company made strenuous efforts last sum-
mer to have this system put in, but their proposition did
not meet with favor and it found an early grave.
Our contract with the Water Co. expired some time
ago. In the near future I hope that certain things which
should be done by the Water Co. and the city in order to
get a reduction on our insurance rate, will be accom-
plished and a new contract made. In the meantime the
Water Co. is furnishing water at the same rate as the old
contract, by the terms of which we have a right to renew
it if we desire to do so.
During the year just passed our city has been unusually
prosperous, our appropriations have been judiciously ex-
pended, and the finance committee in making their recom-
mendations have been guided by what has been done in
the years past and have made them with a view of finish-
ing work already begun.
I need not go into detail regarding these appropriations;
you are all familiar with our needs and I trust that when
they are voted you will see that only those are made that
will give benefit where it should be placed.
Every tax payer is entitled to his rights; be square,
honorable, firm and considerate to them all and you
should have their united support. I have called your at-
tention only to some of the more important matters which
will receive your attention. There are others also of im-
portance of which I have made no mention, as a study of
the full reports will give you all necessary information as
to the standing and requirements of the several depart-
ments of the city.
Now, gentlemen, the management of municipal affairs
for the next year is in your hands, and the people will
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hold you accountable for this management. The mayor
has but little power, but in all I do I shall endeavor to
cooperate with you in all things for the welfare and good
government of our city, and in all things we should be
governed by a desire to promote the greatest good for the
greatest number.
Gentlemen of the council, I thank you for your atten-
tion, and I am now ready to proceed with the business of
this session.
MUNICIPAL REGULATIONS
FOR PAYMENT OF BILLS AGAINST THE CITY.
All bills against the city must be approved by the per-
son authorizing the charge; and unless this is done, no
action can be had upon the bill by the committee on
accounts and claims, and no order will be given for its
payment.
When bills are certified to as above, and left with the city
clerk not later than Thursday, at 12 o' clock m., preceding the
last Monday of each month, they will be audited by the com-
mittee on accounts and claims, and if approved by them and
allowed by the council, will be ready for payment on thefol-
lowing Wednesday , at the office of the city treasurer.
Meetings df the committee on accounts and claims are
held on the Friday preceding the last Monday of each
month, at 7.30 o'clock p. m., at the city clerk's office.
CITY GOVERNMENT,
LACONIA, N. H.
Inaugurated fourth Tuesday of March, yearly. Stated
meeting's: The last Monday of each month, at 7.30






Elected March 8, 1910, for one year. Salary, $300 per annum.
Office, Masonic Temple, Main street. Residence, No. 47 Cot-
tage street.
Council.
Ward 1.—Edmund J. Fitzgerald.*
Caleb J. Avery. +
Ward 2.—Thomas J. Mclntyre.*
William L. Delorey.J
Ward3—Alvah Eugene Hill.*
Charles M. Avery, t
Ward 4 .-%Edwin P. Thompson.*
Frank S. Willey.t




Harry L. Smith. +
George W. Hoyt.+
*Elected March 9, 1909, for two years.
JElected March 8, 1910, for two years.
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Standing Committees.
Finance.—The Mayor, Thompson and Quimby.
Accounts and Claims.—Hill, Dow and Rand.
Public Instruction.—Quimby, Thompson and Avery,
C.J.
Roads and Bridges.—Smith, Hill and Avery, C. J.
Parks and Commons
.
—Hoyt, Avery, C. M., and Fitz-
gerald.
Fire Department.—Smith, Willey and Avery, C. J.
Lighting Streets.—Thompson, Rand and Delorey.
Flections and Returns.—Robinson, Quimby and Rand.
Engrossed Ordinances.—Avery, C. M., Dow and De-
lorey.
Police and Licenses.—Rand, Robinson and Mclntyre.
Sewers.—Robinson, Hoyt and Mclntyre.
Land and Buildings.—Dow, Willey and Fitzgerald.
EXECUTIVE DEPARTMENTS.
City Clerk.
Salary, $600 per annum and fees provided by law.
GEORGE B. MUNSEY.
Office: Room 7, Masonic Temple, Main street.
City Treasurer.
Salary, $75.00 per annum.
ARTHUR W. DINSMOOR.
Office: Laconia National bank.
City Solicitor.
Salary, $300 per annum.
STEPHEN S. JEWETT.
Office:Rooms 3, 4, 5, 6, Masonic Temple, Main street.
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Board of Assessors.
Salary, $700 per annum for the board.





Salary, $450 per annum, conditional on amount collected.
MARTHA E. JOHNSON.
Office: Room 1, Masonic Temple, Main street.
Auditor.
ARTHUR T. CASS.
Board of Public Works.
Created by Act of Legislature, 1901. Elected by the city council.
One member of said board to be chosen biennially on the fourth
Tuesday of March to serve six years. Annual salary of each
member,
J. HENRY STORY, President.
Elected March 26, 1907. Term expires March 26, 1913.
JULIUS E. WILSON, Secretary.
Elected March 28, 1905, for six years.
GEORGE H. TILTON.
Elected March 23, 1909, for six years.
Office: Room 2, Masonic Temple.
City Engineer, Superintendent of Sewers and Street Commissioner.
Appointed by Board of Public Works. Salary, $1300.
CHARLES A. FRENCH.
Office: Room 2, Masonic Temple, Main Street. Office hours, 7 to
9 o'clock, Monday and Saturday evenings.
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Overseers of Poor.
For Wards One and Six.
OSCAR A. FLANDERS.
Franklin Square, Lakeport.
For Wards Two, Three, Four and Five.
FRED L. ROLLINS.
Residence: 16 Beaman street.
City Physician.
GEORGE H. SALTMARSH, M. D.
Salary, $100 per annum.
Board of Health.
Salary, $200 per annum for the board, divided as follows: Member
from Laconia proper, $125; member from Lakeport (so called),
$50; member from The Weirs (so called), $25.
J. A. WRISLEY, M. D., President.
Elected March 24, 1908, for three years.
Office: Odd Fellows Building, Lakeport.
WALTER H. TRUE, M. D., Secretary.
Elected March, 1909, for three years.
Office and residence: 642 Main street.
FRED E. MOORE.
Elected March, 1910, for three years.
P. O. address: The Weirs, N. H.
DEPARTMENT OF SCHOOLS.
Board of Education.
Salary, $90 per annum for the board.
WILLIAM A. PLUMMER, President.
ALBERT C. MOORE, Secretary.
CITY GOVERNMENT 17













Salary, $1500 per annum.
JOSEPH H. BLAISDELL.
Office: High School Building.
Principal of High School.
Salary, $1500 per annum.
VERNE M. WHITMAN. .
PUBLIC LIBRARY.
Trustees.
Elected by the city council for three years.
Joseph H. Blaisdell, Supt. of Schools, ex-officio.
William F. Knight, John W. Ashman, for term ending-
March, 1911.
John T. Busiel, Charles L. Pulsifer, for term ending-
March, 1912.
Charles F. Pitman, Charles F. Locke, for term ending
March, 1913.











Appointed by 'Governor and Council of New Hampshire. Term,
six years.
Rufus P. Dow. Term expires March 27, 1913.
Fred C. Sanborn. Term expires February 21, 1911.
John W. Mathes. Term expires April 1, 1915.
City Marshal.
Appointed by Police Commissioners.
Charles A. Harvell. Appointed March, 1907. Salary,
$991.25. Office: Rooms, 8, 9, Masonic Temple.
Assistant City Marshal.
Bert M. Hutchins. Salary, $891.25 per year.
Police Officers.
Frank E. Dean, Horace E. Rowen, Theodore Sanborn,
Ralph W. Drucker,* William A. Smith. Salary, $2.25
per day.
Special Police Officers.
Nelson Oilman, Samuel D. McGloughlin, Orrin H.
Lewis, Ezekiel W. Gray, George Lavalley, Arthur W.
Spring, Daniel Finn, John M. Sanborn, Charles P. Clem-
ent, Jonathan B. Chapman, Fred L. Rollins, Albert
Resigned May 15, 1910.
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Griffin, Leander Whitcher, Charles L. Kimball, Frank S.
Willey, Merton A. Leavitt, James B. Fernald, Leander
Lavalley, Frederick W. Moore, Edmund G. Howe, Wilder
F. Porter, Hezie B. Clark, Charles W. Randlett, George





Oscar L. Young. Appointed by Governor and Council,
August 26, 1903. Salar}', $500 per annum.
Associate Police Justice.
True W. Thompson. Paid $2.00 per day of service.
Clerk.
Martin B. Plummer. Salary, $100 per annum.
Probation Officer.
Joseph H. Blaisdell. Salary, $150 per annum. Ap-
pointed by Police Justice under Chapter 125, Laws of
New Hampshire, passed January session, 1907.
FIRE DEPARTMENT.
Chief Engineer.
Arthur W. Spring. Salary, $150 per annum.
Assistant Engineers.
Salary, $75.00 per annum.
1st, Fred W. Moore; 2nd, Charles Paquette, Jr.; 3rd,
Wilder F. Porter; 4th, Charles A. Fales.
Superintendent Fire Alarm Telepraph.
Moses W. Twombly. Salary, $150 per annum.
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OTHER CITY OFFICERS.
Board of Supervisors of Checklists.
Clarence W. Plummer, chairman. Elected by City
Council, December 26, 1910. Ward 1, Fred F. Eastman;
2, Frank A. Fogg; 3, Joseph F. Sleeper; 4, Charles A.
Fales; 5, T. Benton Weeks; 6, Alvin G. Abbott, Frank
L. Davis. Elected at biennial election, November 8,
1910. Salary, $2.00 per day of service.
Park Commissioners.
*Samuel B. Smith, *Henry B. Clow, *John Parker
Smith.
Surveyors of Lumber.
Lewis S. Perley, Charles A. Young, *Arthur W.
Spring, *Austin O. Folsom, *Fred A. Bickford, *W. J.
Morrison, Pearl S. Lovejoy, Charles L. Kimball, Charles
F. Brown, James Fennel, *Oakman G. Vannah, Charles
A. Fales, C. Paquette, Jr., *T. H. Avery, L. J. Batchel-
der, Albert Griffin, *Arthur A. Tilton, *Addison G.
Cook, Alexander J. Harper, *Charles E. Swain, Fred W.
Moore, Albert E. Dodge, *E. H. McEnnis, William H.
Cummings.
Measurers of Wood and Bark.
Lewis S. Perley, James Fennell, -Charles F. Brown, D.
L. Davis, *John L. Roberts, *George W. Tarlson, *T. H.
Avery, Charles A. Young, *William J. Morrison, *Fred
A. Bickford, *Austin O. Folsom, *Almon C. Leavitt, B.
J. Hutton, *Arthur A. Tilton, Alexander J. Harper,
*Charles E. Swain, *Robert S. Foss.
Weighers of Hay, Straw, Coal and Other Articles.
*James S. Smith, Daniel L. Davis, John Parker Smith,
John H. Dow, *Henry B. Qutnby. *Joseph S. Morrill,
Frank A. Wadley, **Horace E. Durgin, *Libbeus E.
^'Elected but have not qualified.
**Deceased.
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Hayward, *John L. Roberts, Charles L. Kimball, *Ar-
thur W. Spring, Charles Paquette, Jr., Charles F. Locke,
*Leon E. Pickering, B. J. Hutton, Arthur L.Davis,




^Stephen B. Cole, Lewis S. Perley.
Inspector of Petroleum.
**Russell H. Carter, tGeorge H. Clark.
Measurer of Brick and Plastering.
Charles A. French.
Measurers of Painting.
True W. Thompson, *OHver F. Griffin.
Measurers of Charcoal.
*J. A. Mitchell.
Sealers of Weights and Measures.
**Russell H. Carter, *Horace G. Whittier, tGeorge H.
Clark.
Fence Viewers.




Board for Examination of Plumbers.
Walter H. True, M. D., Charles A. French, William S.
Dutton.
Licensed Plumbers.
John S. Morrisey, Thomas F. Caveney, W. S. Dutton,
Claude C. Dame, Thomas Walsh, John R. Keating, Clay-
ton V. Stanley.
**Deceased.
t Elected to fill vacancy.
•Elected but have not qualified.
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Licensed Drain Layers.
Charles A. Young, Claude C. Dame, Wesley B.





Elected at biennial election, November 8, 1910, for two years.
Salary, $3 per term.





6.— Edwin A. Badger.
Ward Clerks.
Elected at biennial election, November 8, 1910, for two years.
Salary, $7 per term.
Ward 1.—Clarence R. Davis.








Salary, $5 per term.
Elected March 10, 1908, for three years.









Elected March 9, 1909, for three years.




Edward H. Shannon. +
5.—Charles P. Clement.
6.—L. E. Hayward.





6.—Leon E. Pickering- .
Inspectors of Election.
Chosen by the City Council in October, 1910, as required by
Chap. 72, Sec. 14, of the Public Statutes.
Ward 1.—Willis Floyd, *Clarence R. Davis, §John
Spaulding, Frank L. Cawley, Stephen J. McCarthy.
Ward 2.—Arthur W. Spring, William H. Anerlin,
Charles N. Crowell, Xavier Trembley.
Ward 3.—Thomas E. Pentland, Wyatt J. Folsom,
Michael J. Carroll, Herbert C. Fogg
-
.
Ward 4.—James McGloughlin, Samuel P. McKenzie,
Joseph H. Gingras, Robert S. Foss.
Ward 5.—Edward Dickson, Alfred C. Wyatt, Alfred
L. Picard, William N. Charles.
Ward 6.—Frank W. Loug^ee, Harry L. Smith, Charles
L. Simpson, Claude C. Dame.
*Ward Clerk.
§Elected by selectmen, Nov. 8, 1910, to fill vacancy.
**Deceased.





A Resolution authorizing- the city treasurer to hire the
sum of four thousand dollars ($4,000.00).
Resolved by the City Council of the City of Laconia, asfollows:
That the city treasurer be and is hereby authorized to
hire on the credit of the city the sum of four thousand
dollars ($4,000) to pay the Winnipesaukee Lake Cotton
and Woolen Manufacturing Company in settlement of an
abatement of taxes, and that the mayor draw his warrant
for the same in settlement of the suits of said Company
against said City.
Passed March 9, 1910.
Approved, ALFRED C. WYATT, Mayor.
A Resolution authorizing the city treasurer to hire
money in anticipation of taxes.
Resolved by the City Coiincil of the City of Laconia, as follows:
That the city treasurer be and hereby is authorized to
hire on the credit of the city a sum of money not exceed-
ing fifty thousand dollars ($50,000) in anticipation of
taxes for the present year, the same to be borrowed upon
notes of the city signed by the mayor and treasurer and
countersigned by the city clerk.
Passed March 28th, 1910.
Approved, ALFRED C. WYATT, Mayor.
A Resolution appropriating money in re-payment of
taxes abated.
Resolved by the City Cowicilof the City of Laconia, as follows:
That the sum of nine dollars and seventy cents be and
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the same is hereby appropriated to pay Emma L. Jewett
for taxes assessed upon property which she had sold and
the mayor is hereby authorized to draw his warrant for
the same.
Passed May 31st, 1910.
Approved, ALFRED C. WYATT, Mayor.
A Resolution appropriating money to pay for land pur-
chased at the corner of Sheridan and North streets.
Resolved by the City Council of the City of Laconia, asfollows:
That the sum of one hundred dollars be and the same
is hereby appropriated to pay Ada Clough for land pur-
chased to widen and straighten the street at the corner of
Sheridan street and North street and the Mayor is hereby
authorized to draw his warrant for the same, upon the
receipt of a good and sufficient deed to the city.
Passed and approved May 31st, 1910.
Approved, ALFRED C. WYATT, Mayor.
A Resolution making appropriations for the year end-
ing February 15, 1911.
Resolved by the City Council of the City of Laconia, asfollows:
That the following appropriations be made for the year
ending February 15, 1911, which appropriations shall be
in full for all expenditures in each department named:
State tax $ 12,096.00
County tax 14,138.07
Schools 24,500.00
Truant officer and supplies 2,000.00
Highways and bridges 12,500.00
Repairs to macadam roads 700.00
Macadam road, Ward 4 ' . . 3,000.00
Macadam road, Ward 6, to include Railroad
square and the balance to be used on
Union avenue, coming south from the
present macadam 3,650.00
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Repairs to Lakeport fire station 400.00
Health department 500.00
Support of poor 1,200.00
Memorial day 230.00
Laconia hospital (free bed $250) 1,000.00
Miscellaneous expenses 2,000.00
Rent of Masonic temple 1,150.00
Salaries 3,500.00
Public wharfage, Ward 6 100.00
Partial payment of rent on Co. K armory . . 100.00
Interest on bonds and notes 11,000.00
Payment of funding- bonds 2,000.00
Surface drain, North Main street, Folsom
park 900.00
The Weirs boulevard 1,500.00
Hose wagon . 1,600.00
Settlement of Lake company tax cases . . . 4,000.00
Permanent improvement of Bank square by
concrete covering on cement base .... 4,500.00
Repairs on hose house at The Weirs . . . • 400.00
$140,865.07
Passed May 31st, 1910.
Approved. ALFRED C. WYATT, Mayor.
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A Resolution raising- money by taxation for the year
ending February 15, 1911.
Resolved by the City Council of the City of Laconia, asfollows:
There shall be raised, and there is ordered to be raised
on the polls and estate liable to be taxed within said city,
the sum of one hundred and twenty-two thousand dollars
($122,000.00) to defray the necessary expenses and
charges of the city for the financial year ending February
15, 1911.
Passed May 31st, 1910.
Approved, ALFRED C. WYATT, Mayor.
A Resolution authorizing the committee on fire depart-
ment to expend the appropriations for repairs to fire
stations.
Resolved by the City Council of the City of Laconia , as follows:
That the committee on fire department be and hereby is
authorized to expend a sum of money not exceeding four
hundred dollars ($400.) for the repairs of the Lakeport
fire station, and the same committee is further empowered
to expend a like sum of money for the repair of the hose
house at Weirs, both according to appropriations made
May 31st, 1910.
Passed May 31st, 1910.
Approved, ALFRED C. WYATT, Mayor.
A Resolution appropriating a sum of money not exceed-
ing five hundred dollars ($500.) to widen and bring
to grade Belknap street from Lyford to Oak street.
Resolved by the City Council of the City of Laconia, as follows:
That a sum of money not to exceed five hundred dollars
($500) be and hereby is appropriated for the purpose of
widening and bringing to grade Belknap street from Ly-
ford to Oak street. The mayor is hereby authorized to
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draw his warrant for the payment of the same out of
money not otherwise appropriated.
Passed June 27th, 1910.
Approved, ALFRED C. WYATT, Mayor.
A Resolution authorizing the purchase of a hose wagon.
Resolved by the City Council of the City of Laconia, as follows:
That a special committee to consist of the mayor and
the committee on fire department be and hereby is author-
ized to purchase for the city a new hose wagon, at a cost
not to exceed sixteen hundred dollars ($1600) for which
appropriation was made May 31, 1910.
Passed June 27th, 1910.
Approved. ALFRED C. WYATT, Mayor.
A Resolution authorizing the borrowing of money for
the construction of sanitary sewers.
Resolved by the City Council of the City of Laconia, asfollows:
That notes of the City of Laconia are hereby authorized
to be issued, to be signed by the mayor and city treasurer,
and countersigned by the city clerk for a sum not exceed-
ing twenty thousand dollars, ($20,000.00) for the purpose
of constructing such additional sanitary sewers to be con-
nected with the present sanitary sewer system of the city
as shall be determined upon by the city council to be
needed, with coupons on said notes for interest semi-
annually, at four (4) per cent, per annum, payable on the
first day of January and the first day of July in each year.
Said notes shall be dated the first day of July, 1910;
shall be payable to bearer, and be for the sum of five hun-
dred dollars ($500) each, and shall be numbered consecu-
tively from one to the whole number of five hundred dol-
lar notes which shall be issued, and shall become due and
payable July 1, 1925.
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Provided that at any time after the expiration of five
years from July 1st, 1910, the city of Laconia shall have
the power and authority by a majority vote of the city
council at any regular meeting- of the city council, to call
in, take up and pay and discharge any or all of the said
issue of notes then outstanding".
Section 2. The money borrowed on said notes from
individuals living in the City of Laconia shall be exempt
from taxation.
This resolution shall take effect and be in force from
and after its passage.
Passed July 11th, 1910.
Approved, ALFRED C. WYATT, Mayor.
A Resolution appropriating three thousand five hundred
dollars for the extension of the permanent highway
on Pleasant street.
Resolved by the City Cotincil of the City of Laconia, as follows:
That the sum of three thousand five hundred dollars
($3,500) be and the same hereby is appropriated for the
purpose of extending the permanent construction of the
highwaj' on Pleasant street up to the railroad track, the
same to be expended under and by direction of the board
of public works and the mayor and finance committee are
hereby authorized to borrow on the credit of the city, said
sum of three thousand five hundred dollars on such time
and in such manner as to them shall seem proper.
Section 2. This resolution shall take effect upon its
passage.
Passed July 11th, 1910.
Approved, ALFRED C. WYATT, Mayor.
A Resolution appropriating money to enlarge the Weirs
schoolhouse.
Resolved by the City Council of the City of Laconia, as follows:
That such part of one thousand dollars as is necessary,
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is hereby appropriated, and the committee of public in-
struction in conjunction with the board of education is
hereby authorized to procure specifications and advertise
for bids for the construction of the same, and the mayor
is hereby authorized to draw his warrant for the same.
Passed July 25th, 1910.
Approved, ALFRED C. WYATT, Mayor.
A Resolution accepting- certain funds given to the City
of Laconia in trust for certain purposes.
Resolved by the City Council of the City of Laconia, asfollows:
Whereas by an instrument in writing bearing date
March 21, 1908, Julia H. A. Crockett of Wilmington, in
the Commonwealth of Massachusetts, and Ella J. Smith
of Woburn, in said Commonwealth, gave to the City of
Laconia sixty-two and thirty-one shares respectively of the
capital stock of the Belknap County Agricultural Society
of the value as expressed in said instrument of the sum of
one hundred and eighty-six dollars, said gift being con-
ditioned that the city expend from year to year a sum
equal to three per cent, on said sum of one hundred and
eighty-six dollars for the care of the lot in Union Ceme-
tery in said Laconia in which the remains of John F.
Crockett, late of said Laconia, lie buried.
Now, therefore, resolved that the City of Laconia ac-
cepts said trust created by said gift under the conditions
thereof, viz.: The City of Laconia accepts from. the said
Julia H. A. Crockett and Ella J. Smith ninety-three
shares of the capital stock of the Belknap County Agricul-
tural Society at the value for all the same of one hundred
and eighty-six dollars in trust for the purpose of expend-
ing the annual income on said sum at three per cent, for
the care of the lot in said Union Cemetery in which the
remains of said John F. Crockett lie buried.
Passed July 25th, 1910.
Approved, ALFRED C. WYATT, Mayor.
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A Resolution authorizing: a re-appraisal of the real es-
tate in the City of Laconia.
Resolved by the City Council of the City of Laconia, as follows:
Section 1. The city council shall immediately upon the
passage of this resolution elect two men who shall act in
conjunction with the board of city assessors, as a special
committee in making- a re-appraisal of all real estate in
said city. Said board of special committee as constituted
shall each receive three dollars per day for the time act-
ually spent in the work.
Sec. 2. The city assessors in conjunction with said two
persons to be elected by the city council are hereby au-
thorized and directed to make a re-appraisal of each and
every parcel of real estate situate within the limits of
said city. Said board with all the members thereof pres-
ent shall visit every parcel of land and appraise the same
in the following: manner:—The members of the board
shall each be provided with a pad of blank paper, a suffi-
cient number of which shall be procured exactly alike to
supply said boaid. They shall each mark upon a sheet
the value which in their judgment, the parcel of land
which they are appraising shall be worth, which sheet
shall be given to the chairman without any distinguishing
marks upon them; the chairman shall then add them to-
gether and divide the result by the number present and
from the result thus obtained the board shall determine
the valuation of said parcel of land in accordance with the
laws of the State of New Hampshire.
Sec. 3. Said board shall commence its duties as near
the first day of September as is practical and continue the
same as fast as possible until the work is completed.
Sec. 4. The mayor is hereby authorized to draw his
warrant for the payment of the members of the board and
incidental expenses incurred in the prosecution of the
work.
Passed July 25th, 1910.
Approved, ALFRED C. WYATT, Mayor.
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A Resolution in amendment of a resolution entitled "A
Resolution authorizing- the borrowing- of money for
the construction of Sanitary Sewers."
Resolved by the City Council of the City of Laconia, asfollows:
That a resolution entitled "A Resolution authorizing-
the borrowing of money for the construction of Sanitary
Sewers," passed and approved July eleventh, 1910, be
and the same is hereby amended as follows:—Strike out
the word "four" and figure "(4)" in the thirteenth line
of said resolution and insert in place thereof the words
"three and a half" and figures "(3^)"; strike out the
words "five hundred" in the sixteenth line, and the fig-
ures "($500)" in the seventeenth line and insert in place
thereof the words, "one thousand" and the figures
"($1000.)"; strike out the words "five hundred" in the
eighteenth line and insert in place thereof the words "one
thousand," so that said resolution as amended shall read
as follows:—
"City of Laconia.
In the year of our Lord one thousand nine hundred and
ten.
A Resolution authorizing the borrowing- of money for
the construction of Sanitary Sewers.
Resolved by the City Council of the City of Laconia , as follows:
That notes of the City of Laconia are hereby authorized
to be issued, to be signed by the mayor and city treasurer,
and countersigned by the city clerk for a sum not exceed-
ing twenty thousand dollars, ($20,000.00) for the purpose
of constructing such additional sanitary sewers to be con-
nected with the present sanitary sewer system of the city
as shall be determined upon by the city council to be
' needed, with coupons on said notes for interest semi-
annually, at three and a half (3%) per cent, per annum,
payable on the first day of January and the first day of
July in each year.
Said notes shall be dated the first day of July, 1910;
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shall be payable to bearer, and be for the sum of one
thousand dollars ($1,000.) each, and shall be numbered
consecutively from one to the whole number of one
thousand dollar notes which shall be issued, and shall be
due and payable July 1, 1925.
Provided that at any time after the expiration of five
years from July 1st, 1910, the city of Laconia shall have
the power by a majority vote of the city council at an>
regular meeting- of the city council, to call in, take up and
pay and discharge any or all of the said .issue of notes
then outstanding.
Section 2. The money borrowed on said notes from
individuals living in the city of Laconia shall be exempt
from taxation.
This resolution shall take effect and be in force from
and after its passage."
Passed August 29th, 1910.
Approved. ALFRED C. WYATT, Mayor.
A Resolution appropriating four hundred dollars for the
grading and repair of Strafford street.
Resolved by the City Council of the City of Laconia, as follows:
That the sum of four hundred dollars ($400.) be and
hereby is appropriated for the grading and repair of
Strafford street, and the mayor is hereby authorized to
draw his warrant for the same.
Passed October 31st, 1910.
Approved. ALFRED C. WYATT, Mayor.
A Resolution appropriating twelve hundred and thirty
dollars for a surface drain on Whipple avenue.
Resolved by the City Council of the City of Laconia, as folloivs:
That the sum of twelve hundred and thirty dollars
($1,230.) be and hereby is appropriated for the construe-
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tion of a surface drain on Whipple avenue, and the mayor
is hereby authorized to draw his warrant for the same.
Passed November 4th, 1910.
Approved. ALFRED C. WYATT, Mayor.
A Resolution exempting- James MeGlougtilin from taxa-
tion on property used in his foundry business for the
term of five years, over and above the sum of twenty-
five hundred dollars ($2,500.00).
Resolved by the City Council of the City of Laconia, as follows:
That the City of Laconia hereby exempts from taxation
James McGloughlin on all real estate, buildings, machin-
ery, excepting stock in trade, employed and to be em-
ployed, in his iron foundry business, over and above the
sum of twenty-five hundred dollars ($2,500.) for the term
of five years from January 30th, 1911.
Passed January 30, 1911.
Approved, ALFRED C. WYATT, Mayor.
CONTRACT.
This agreement made this twelfth day of October, 1910,
between the city of Laconia, a municipal corporation duly
established and existing in the County of Belknap and
State of New Hampshire, acting- by its mayor, Alfred C.
Wyatt, and its standing committee of its city council on
lighting streets, consisting of Edwin P. Thompson, Fred
A. Rand and William L. Delorey, said mayor and said
standing committee being duly authorized by vote of the
city council of said Laconia to make and execute a con-
tract in its behalf in modification of a contract now exist-
ing between said City of Laconia and the Laconia Electric
Lighting Company, dated April 4, 1905, of the first part,
and the Laconia Gas and Electric Company, a corporation
duly establised under the laws of the State of New Hamp-
shire and having its office and principal place of business
in said Laconia, of the second part, witnesseth:
—
That whereas the said party of the second part is now
the owner of the property and franchise of the Laconia
Electric Lighting company, a corporation heretofore
located and doing business in said Laconia;
And whereas the said City of Laconia and said Laconia
Electric Lighting Company entered into a contract bear-
ing date April 4, 1905, (said contract being printed in the
thirteenth annual report of the City of Laconia, com-
mencing' on page 42), for the furnishing of electric light-
ing for the said City of Laconia, the party of the first
part, by the said Laconia Electric Lighting Company, its
successors and assigns;
And whereas in said contract it is agreed as follows:
"Said party of the second part further agrees that within
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the compact part of Laconia proper and also the com-
pact part of Lakeport all poles set for the purpose of
stringing- wires or maintaining- lamps in position shall be
of good quality Georgia pine, old growth white pine,
white oak or chestnut; that all poles will be sawed square
or octagonal, will be straight, having their tops apexed
and be not less than eight (8) inches square at the base
for square poles, and not less than (9) inches between
parallel sides of octagonal poles. Outside the compact
part of Laconia proper and the compact part of Lakeport,
straight, round poles of the same kind of wood, and of
sufficient size will be set. All poles will be located sub-
ject to the approval of the Board of Public Works of said
City of Laconia and will be kept painted, and said party
of the first part may use the topmost cross arms of each
pole for fire alarm or other municipal wires free of cost."
(Said before-mentioned quotation from said agreement
being found in the thirteenth annual report of the City of
Laconia on pages 45 and 46.)
And whereas the party of the second part has petitioned
the city council of said Laconia, the said party of the first
part, for a modification of said contract, in that it may be
permitted to erect and maintain during the remainder of
the term of said hereinbefore-mentioned contract, round
poles instead of square poles for the purpose of stringing
its wires thereon through Court street, across Main street,
through Union avenue and Bridge and Moulton streets:
Now therefore, the said party of the first part agrees
with said party of the second part that said hereinbefore-
mentioned contract shall be modified to this extent:
That said party of the second part, its successors and
assigns, shall during the remainder of the term of said
contract, be permitted to erect and maintain round poles
instead of square or octagonal poles through Court street,
across Main street and through Union avenue and Bridge
and Moulton streets for the purpose of stringing its wires-
thereon. Said poles shall be set and located, and said
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wires strung- thereon under the direction and approval of
the city engineer of said City of Laconia, the party of the
first part. Said poles shall be straight, round, smooth
chestnut poles, which shall be approved by said city
engineer, and said poles shall be kept painted of a color
to be designated and approved by said city engineer.
Said party of the first part to be reimbursed by the
party of the second part for all expense incurred by said
party of the first part relating to the setting and mainte-
ance of said poles.
And the said party of the second part, for itself, its suc-
cessors and assigns, agrees with said party of the first part
that in the setting and maintenance of its said round poles
on and through Court street, across Main street, on and
through Union avenue and Bridge and Moulton streets,
that it will set straight, round, smooth chestnut poles, and
only such poles as shall be approved by the city engineer,
and that it will only set and maintain its poles and wires
thereon, on, through, over and across said streets and
avenue in such location as shall be approved and desig-
nated by said city engineer and under his direction.
That it will keep said poles painted with such color of
paint as shall be designated and approved by said city
engineer, and that it will re-imburse said party of the first
part for all expenses incurred by it relating to the setting
and maintaining of said poles.
It is understood and agreed between said parties hereto
that nothing herein contained shall create any liability to
the party of the first part for any damage to persons or
property by reason of the erection of said poles and the
stringing and maintaining of wires thereon for the trans-
mission of electric current, and that nothing herein con-
tained shall absolve the party of the second part or lessen
or take away from it any liability for damages to persons
and property which may be occasioned by any pole, wire,
lamp or other apparatus or construction of the party of the
second part.
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In witness whereof the parties hereto have hereunto set
their hands and seals the day and year first herein written.
CITY OF LACONIA,
By Alfred C. Wyatt,
Mayor.
seal of Edwin P. Thompton,
City of Laconia Fred A RAND)
William L. Delorey,
Committee on Lighting Streets, Duly Authorized.
LACONIA GAS AND ELECTRIC CO.
Laconia oi'and Electric Co. By AlLEN HOLLIS,
Vice President.




REPORT OF THE BOARD OF EDUCATION.
To the Citizens of Laconia:
Upon the following- pages, you will find the reports of
the superintendent of schools, the principal of the High
school, and the teachers of music and drawing. Your
board recommend that you read these reports carefully,
as they will give you a good idea of what is being done in
our schools, and we think, will convince you that our
schools are doing good work, and are worthy of your
support.
Albert C. Moore,
Secretary of the Board of Education.
SUPERINTENDENT'S REPORT.
To the Board of Education:
I have the honor and pleasure of presenting- to you my
fourteenth annual report, in which you will find a short
account of the year's progress in school affairs extending
from the close of the report of last year to the present
time.
The amount of money set apart by the city council for
school purposes while larger by $1,500 than last year has
scarcely been sufficient to cover our expenses. The in-
crease has gone into teachers' salaries almost entirely as
our other expenses have been scarcely larger than the
average for several years. This increase has been justly
merited and my only regret is that it could not have ex-
tended to every individual teacher who had to her credit
length of service or successful experience. It has been a
troublesome matter to adjust salaries with only limited
funds at command but to speak for myself alone I can say
that considering all the factors involved I have simply
exercised my best judgment. It can not be expected that
young teachers directly from the training school without
experience can have their pay raised. But as time goes
on and they gain maturity shown by our teachers of longer
terms of service they should be added to the list of those
whose work is appreciated by an increase of compensation.
The changes in the teaching force since my last annual
report have been the fewest in recent years. No change
whatever has occurred at either Batchelder, Bowman,
Gilford avenue or Washington street schools.
Principal Williams of the high school left us early in
February, 1910, for a more lucrative position as principal
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of the Plymouth, Mass., high school, and your superin-
tendent was made acting- principal for the remainder of
the year. At your suggestion, several high schools were
visited as time would permit and as a result Mr. Verne M.
Whitman, of the Milford, N. H., high school was elected
by your board, principal of our high school. Miss Sarah
E. Sturtevant retired from her position as teacher of third
and fourth grade Mechanic street school after many years
of efficient service. The life and character of this woman
have added materially to the welfare of our city and I can-
not fail to express my own personal appreciation for her
labor bestowed and spirit exemplified in her field of chosen
labor and wish her many years of future happiness. Miss
Mary L. Chase succeeded Miss Bernice L. Lougee, who
resigned at the opening of the school year in September.
Miss Chase returns to our schools after a season of rest,
having first commenced her work as teacher in Laconia in
1892. Miss Evelyn Russell was placed in charge of the
third and fourth grade school at Mechanic street having
taken the place of Miss Sturtevant, resigned. At the
Weirs, Miss Nellie K. Bates was elected to the new posi-
tion made possible by the division of the school; she was
placed in charge of the primary section, while Mrs. George
took the upper grades.
The work of our janitors is a very essential element in
the efficiency of a school system notwithstanding the popu-
lar fallacy that the work is easy and the duties unexacting.
Constant care on their part must be maintained to keep
the rooms heated to the proper temperature, neither too
hot nor too cold, but just right under constantly changing
conditions without. This may seem an easy matter but
my experience proves that it is far otherwise, and it is
rarely the case that perfect service is secured without the
utmost pains on the janitor's part. The work of heating
a schoolhouse is by no means the only part of his care,
but cleaning, sweeping and dusting, each has its place and
call upon his attention, and each should be done at the
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proper time and with due consideration for the cleanliness
of the school plant and health of the children and teachers.
Besides the general summer cleaning, the floors of all the
rooms and corridors should be washed every vacation, and
the whole building- given a thorough inspection for any
chance dirt which the good housekeeper is always on the
alert for. The janitor has it in his power to save the city
many dollars every year in the care of the school property.
The economical use of fuel is especially necessary and can
often cover a considerable part of his wages. Each school
building furnishes its own problems for the janitor to
solve and when he has done so I find that better service
is secured for the building and greater saving of expense
for fuel is attained.
The material welfare of the school property has been
improved during the year in the way of numerous repairs
at different buildings. Bowman street schoolhouse has
been re-shingled and the roof put in the best repair at a
cost of $200. This roof had been giving us trouble at
times for several years and it was only after close inspec-
tion that it seemed necessary 'to give it a complete over-
hauling.
The boiler at the high school building in regard to which
I made mention in my last report has been newly tubed.
This work was taken up during the summer vacation and
after a careful inspection it was deemed necessary to re-
move all the old tubes, change somewhat the combustion
chamber and put in new ones. This work was done under
the direction of Henry H. Stone as mason and W. D.
Huse & Sons for boiler work proper.
The fire which occurred on the morning of Nov. 21st,
at Harvard street schoolhouse necessitated extensive re-
pairs at that building. The loss was amply covered by
insurance. The fire originated near the boiler and had
reached considerable headway when discovered, but thanks
to immediate response of the fire department the damage
was largely confined to the basement and to the smoke
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which naturally permeated the rooms above. During- the
Christmas vacation the building- was given over to the
workmen under the direction of Mr. O. T. Muzzey, who
put it into first class condition, and care has been taken
that in the future no similar accident may occur.
The school house at The Weirs has been enlarged in
accordance with recommendations suggested in the school
report of last year, and an additional room has been built.
This is one of the notable events of the year in our depart-
ment, as it is a far-reaching improvement in many ways.
This had become an overgrown rural school with children
of all ages brought together under the care of a single
teacher who could not possibly, however skillful she
might be, give the attention to all that each needed. This
has now been changed by an almost equal division in
numbers and classes between two teachers who are better
adapted to their own particular work. Not until this year
have we attempted to do ninth grade work in this school
much to my regret, but now with the increased facilities
this is easily feasible, and the first class of this grade has
been started. Work in this grade has been done for The
Weirs pupils in the ninth grade at Lakeport and the chil-
dren have been transported by train, but the advisability
of sending pupils so young back and forth in this way has
seemed to me of doubtful expediency. With this change,
the boys and girls at The Weirs can secure their high
school preparation at home and in fact all their school
opportunities have become as good as those of the city
proper.
The high school has continued in a prosperous condition
during the year. The graduating class sent a large num-
ber of its members to college besides those who entered
the state normal school. This tendency needs no particu-
lar iirging on the part of the teachers and should have
just a natural growth. Of course it reacts as an incentive
to better scholarship, as entrance to higher institutions
I
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depends upon certification which in turn depends upon a
pupil's rank.
The number of grammar school graduates entering high
school or academy from our last class was a very large
percentage and exceeded any other town in the state.
This also speaks well for our grammar school work. In
fact we have quite a few pupils from other towns who
come to us for a year and then enter the nearest high
school or academy for their secondary school work.
Through the agency of the Laconia Woman's Club a
course in sewing has been instituted in the public schools
of the city. This instruction is at present confined to the
5th, 6th and 7th grades. Miss Marie M. Philbrook has
charge of the work as special teacher. The value of this
training needs no commendation from me as it has had a
place in many schools for years and its need has become
so apparent to the ladies of our city that they have volun-
teered at their own expense to maintain a special teacher
for a season. With sewing and possibly cooking soon to
come for the girls, plans for a suitable course in manual
training for the boys should be entertained. A compe-
tent instructor should be secured and an appropriation
asked for for this specific purpose. We should get a man
and combine with Franklin and Penacook and share with
them in paying a salary that will command the services of
a man of first-class ability. I understand that these
above mentioned towns are ready to join with us for this
purpose. Two days' time for us would be sufficient,
leaving two days for Franklin and one for Penacook. We
We should be called upon for two-fifths of the salary un-
der this arrangement. It seems fortunate for us to be
able to combine with these towns and secure a high-class
man. I heartily recommend this matter for your consid-
eration.
I have spoken elsewhere of salaries of a considerable
number of our teachers having been raised. This con-
dition of things is not peculiar to our city but is almost
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universal throughout the state. One town after another
has raised its teachers' salaries and we are no exception
to the rule. We should raise the salaries of some of those
whose pay has not yet been increased. But even at the
present rate of payment more money must be appropriated
next year.
In the table below will be found an estimate of our next
year's needs, not allowing
- for any further increase in
teachers' salaries.
ESTIMATED EXPENSES FOR SCHOOLS,
YEAR 1911-1912.








I respectfully call your attention to the individual re-
ports of the principal of the high school, music and draw-
ing teachers, and truant officer, which accompany this.
I wish especially to thahk your Board for its unanimous
and hearty support, the Mayor and the City Council for
their courtesy and generosity in appropriating the funds
with which to carry out our recommendations. I further
wish to thank the Woman's Club for their lively interest






Statistics for School Year Ending June, 1910.
Length of school in weeks, High school 38
Length of school in weeks, grades 36
Number of different pupils in High school .... 157
Number of different pupils in rural school .... 79
Number of different pupils in graded schools . . . 867
Number of different pupils under five years of age 6
Number of pupils over sixteen years of age ... 93
Number of pupils between five and sixteen .... 1,004
Instances of tardiness 578
Number of visits by superintendent 519
Number of visits by citizens and others 1,588
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List of Teachers
At Present Employed, Together with Their Grades; the
Dates When Their Services Began, and Their Salaries.
NAME. GRADE.
Verne M. Whitman High School .
Harry F. Wiley ,High School .
Clifford C. Hubbard .High School .
A. Gladys Collins [High School .
Helen E. Cummings iHigh School .
Martha L. Atkinson iHigh School .
Elizabeth O'Shea High School .




Una M, Kimball ....
Nellie A. Holahan . . .
Avis M. Kemp
Alice R. Jones
Rosetta F. Dame . . .
Georgia M. Stevens
Minnie B. Shattuck . .
Sara F. Hooper ....








V and VI . .
V and VI . .
V and VI . .
VI
V and VI ... .
V
IV
Ill and IV .
Ill and IV .
Ill and IV .
Myrtie B. Sanborn | III
J. Hazel Duke ." Ill and IV . .
Lillian G. Stevens I and II . . .
Georgia E. Page I and II ...
Annie G. Blakely 1 and II . . .
Stella F. Foss I and II . . .
Mabel Marden II
Marjorie Chase I
Elva M.Ave-y I and II . . .
Gertrude M. George Rural . . . .
Nellie K. Bates I to IV . .
Olive E.C. Swain Rural
Isa M. Severance Rural . . . . .
Abbie H. Jewett ISupt. Drawing
Fred H. Osgood Supt. Music
H. E. Rowen Truant Officer
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Katherine McLaughlin . . .
Avis M. Kemp








































































REPORT OF PRINCIPAL OF HIGH SCHOOL
Mr. J. H . Blaisdell, Superintendent of Schools:
Sir:—I submit to you my first official report as principal
of Laconia High school, to the administration of which I
had the honor to be called last September.
On the opening day of school the names of 148 pupils
were placed upon our records, 70 boys and 78 girls; 26
seniors had graduated in June and 56 freshmen came in to
fill up the ranks. Even with this unusually large enter-
ing class, the total enrollment did not quite equal that of
a year ago, and during the first semester the usual and
inevitable "dropping out" of pupils has taken place so
that our present enrollment is 135.
Many of the pupils who every year leave school do so
because they enter with no fixed and serious purpose to
acquire an education, and, finding themselves imperfectly
prepared to do the work, or beset with tasks too irksome,
become discouraged and indifferent.
This condition, too prevalent altogether, is much to be
regretted. A city of the size of Laconia ought easily to
maintain a High school with a membership of from 200 to
250 pupils.
It is so obvious that not only could we keep in school
the great majority of those who enter, but also could
attract many others to our courses, if only these courses
were adapted to their needs and desires, and school
officials in the past have so frequently called the attention
of our citizens to this fact that it seems needless repetition
for me to comment upon it at this time. But I am de-
cidedly in favor of establishing industrial courses for the
benefit of the many whose education will end with the
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High school, and that, too, as early as may be expedient.
Nothing- of a serious nature has occurred to keep our
pupils away from their school duties and the attendance
thus far has been very good. In the matter of punctu-
ality, however, I cannot feel so much satisfaction. Tardi-
ness prevails altogether too much among our pupils and
the record of the school is by no means a good one in this
respect. When we consider that the greater number of
cases of tardiness could easily be avoided by making an
earlier start for school, or by a little greater effort on the
part of the offenders, who are usually only a minute or
two late, it is all the more exasperating that such a con-
dition has to exist. That keen pride in making a good
record in punctuality and attendance which so strongly
characterizes the pupils in the grades is often lamentably
lacking in high school students. I hope with the coopera-
tion of both parents and pupils to effect an improvement
in punctuality during the remainder of the school year.
We retain this year the services of all the assistant
teachers of last year, which is a fortunate thing for the
school and a circumstance very much appreciated by me
in entering upon the principalship. It would be difficult
to find a group of more efficient teachers than those who
are now associated with me in carrying on the work of the
school, and the esprit de corps is such that excellent re-
sults are being obtained in all the departments. This is
very gratifying. It should be the policy of school authori-
ties everywhere to make every effort to retain in the
public service teachers who are proving their worth to the
community in which they labor.
It is with pleasure that I comment upon the splendid
work which is being done in the department of music
under the thorough instruction and able supervision of
Mr. Osgood. Rarely have I heard better singing by a
high school chorus, considering its size. We have in
school some exceptional musical talent and everything
possible is being done by Mr. Osgood to bring it to its
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highest development. The chorus is at present working
up the cantata, "The Building of the Ship" with a view
to giving it a public production in the near future. Steps
are about to be taken to organize a glee club among the
boys, which cannot fail to prove entertaining and in-
structive.
I regret that the publication of our school paper, "The
Lakonian" has been discontinued on account of the ex-
pense necessary to maintain it. Thus the school loses the
benefit of one of its most important activities, both in a
business and in a literary sense. I hope that conditions
will be such in the future that we may soon resume its
publication.
Our first half year has passed very pleasantly and, I
trust, profitably, and we have now entered upon our
second and final semester. The progress of our several
classes compares very favoably with that of former years
and in some instances greater advancement has already
been made at the half year mark, thus more than satisfy-
ing the state requirements.
Especially commendable are the spirit and quality of our
young people. For the most part they seem earnest in
their pursuit of knowledge, and are in a high degree teach-
able. Our material wants are insignificant thanks to the
generous policy of the city by which we are provided with
every necessary equipment. The highest and most im-
portant needs of the school cannot be satisfied by costly
apparatus and showy architecture. These things do not
constitute a school, nor do courses and curricula in them-
selves so much matter. It is to the character of the
pupils that we must look in our estimation of the status of
the school. Whatever they are the school must be.
Realizing this fact, we as teachers must be more effective
in our methods of instruction, more vigilant in seeking
and finding the best means of developing to the fullest the
young lives in our charge. Let us teach them not our
fads and our hobbies, but let us teach them with common
sense.
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And for the part of the pupils, they should learn early
to regard their school work not with indifference and light-
ly, but as serious business. The big things in life, those
worth while, go to the men and women who are willing to
pay the price. I have always maintained that no better
school material can be found anywhere, no pupils more
intelligent and receptive than the children of northern
New England. In this respect Laconia is surely a repre-
sentative community.
Composed of such material Laconia High school ought
easily to take and maintain its place in the foremost ranks
of high schools, equal to the best and second to none in
the excellence of its work.
This may seem too much to expect, but I am confident
that by increased effort all along the line the desired end
may be attained.
With favorable conditions and under proper manage-




Laconia, Feb. 6. Principal.
APPENDIX TO THE REPORT OF THE PRINCIPAL
OF THE HIGH SCHOOL.
Teachers.
Verne M. Whitman, M. A., Colby, 1894, Principal.
Mathematics.
Harry F. Wiley, B. A., Tufts, 1899.
Science and Commercial Branches.
A. Gladys Collins, B. A., Wellesley, 1907.
Mathematics and Latin.
Helen E. Cummings, B. A., Mt. Holyoke, 1906.
Modern Languages.
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Clifford C. Hubbard, B. A., Brown, 1908.
History and Business Law.
Martha L. Atkinson, B. A., Tufts, 1900.
English.
Elizabeth M. O'Shea, B. A., Smith, 1908.
Latin and English.


























C. Raymond St. Clair.
Ray C. Young.
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Junior Class.
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Enrollment by Classes, Dec. 17, 1910.
Class Boys. Girls.
Seniors % \*
Juniors f fSophomores ll "
Freshmen M A1









Enrollment by Subjects, Dec. 17, 1910.
REPORT OF SUPERVISOR OF MUSIC.
Mr. J. H. Blaisdell, Superintendent of Schools:—
In my last annual report I mentioned the "Harmonic
Music Course," which had already been introduced into
the first three grades. This system has now reached the
fourth grade and is giving excellent satisfaction.
In a few cases teachers were rather skeptical about the
new books and were inclined to look with suspicion upon
them, but I am very happy to say that later, after becom-
ing more familiar with the plan, they have pronounced
themselves converted and are doing good work now.
Music is capable of being treated in logical sequence,
and all efforts at every point of the course should be based
on what has gone before, and also prepare for what is to
follow.
These books make it easy to do this. We are well sup-
plied with books, charts, etc., almost all of it in good con-
dition.
I am very sorry to have to slight the ungraded schools
so much, but I cannot see my way clear to do better. By
taking the early train to Weirs and beginning work at 8
o'clock Tuesday mornings, I am able to see them and get
back to Lakeport to work very soon after 9.5, but the
Crockett and White Oaks schools are so situated that it
takes a full half day to make the trip and do the work, and
in addition I must cancel from 5 to 10 lessons in town.
The only solution to the problem would seem to be to give
me another half day. My weekly program is here so you
can see what I mean.
We are this year more advanced than at the same time
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last and we seem to have done it with no more effort
which indicates more ability.
It is proper and right at this time to publicly thank
all officials, teachers and the people who have made my
school year both successful and pleasant.
Respectfully submitted,
Fred H. Osgood.
WEEKLY PRORGAM OF MUSIC TEACHER.
Monday Forenoon.
Bowman Street.
Grade I, 9.05 to "9.25.
II, 9.25 to 9.45.
III, 9.45 to 10.05.
IV, 10.05 to 10.30.
Monday
Harvard Street.
Grade I, II, 1.30 to 1.50.
III, 1.50 to 2.10.
IV, 2.10 to 2.30.
Batchelder Street.
Grade I, II, 10.45 to 11.10.
V, 11.10 to 11.30.
VI, 11.30 to 11.50.
Afternoon.
Harvard Street.
Grade V, 2.30 to 2.50.
H. S. Chorus, 3.10 to 3.50.
Tuesday Forenoon.
Weirs.
Beginners, 8.00 to 8.20.
Advanced, 8.20 to 8.40.
Washington Street.
Grade I, II, 9.05 to 9.25.
III, 9.25 to 9.45.
IV, 9.45 to 10.05.
Washington Street.
Grade V, 10.05 to 10.25.
VI, 10.25 to 10.45.
IY, 10.45 to 11.15.
Mechanic Street.
Grade III, 11.40 to 12.00.
Tuesday Afternoon.
Mechanic Street.
Grade I, II, 1.30 to 1.50.
IV, 1.50 to 2.10.
V, 2.10 to 2.30.
Mechanic Street.
Grade VI, 2.30 to 2.50.
VII, 2.50 to 3.10.
VIII, 3.10 to 3.30.
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Wednesday Forenoon.
Gilford Avenue. Gilford Avenue.
Grade I, 9.05 to 9.15. Grade V, 10.10 to 10.30.
II, 9.15 to 9.30. Haryard Street.
III, 9.30 to 9.50. Grade VI, 10.45 to 11.10.
IV, 9.50 to 10.10. " VII, 11.10 to 11.30.
" VIII, 11.30 to 11.55.
Wednesday Afternoon.
Batchelder Street. High School.
Grade VII, 1.30 to 1.50. Grade VIII, 2.50 to 3.20.
Gilford Avenue. IX, 3.20 to 3.50.




Franklin in Forenoon. Meredith in Afternoon.
REPORT OF DRAWING TEACHER.
Mr. J. H. Blaisdell, Superintendent of Schools:
In submitting- the report of drawing- in our public
schools for the current year, I will say that the work has
been given to the teachers and followed out according to
the outline plan given below.
The New Hampshire State course is the foundation
upon which all of the work is based, this plan being sup-
plemented by the newest and best helps which can be
obtained. Among these are the Prang Educational books,
the Parallel Course of Drawing, the Applied Art drawing
books, and the School Art books. The latter which is
edited by Mr. Henry T. Bailey, a well-known supervisor
of drawing in Massachusetts, is a great help toward keep-
ing the smaller schools in touch with the work done in the
large cities.
Good progress has been made with mechanical drawing.
The text book used by this class is by Mr. Anson K.
Cross, with reference books and publications bearing upon
the subject. Some of the boys have done original work,
machine drawing, and making house plans. Some of
these have been re-drawn with ink and blue prints have
been made from them.
Several High school pupils have made very good draw-
ings with India ink. Some others have done exception-
ally good pencil painting. This in addition to the color
work which has been accomplished.
The grade teachers' "Monday night drawing meetings"
have been faithfully attended.
I wish to publicly extend thanks to these teachers who
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have so harmoniously worked together in carrying- out the
given plans, and who have labored to bring the best re-
sults to the children of our city.
Grateful acknowledgement is extended to all others who
have aided in the work.
Respectfully submitted,
Abby Harlan Jewett.
REPORT OF TRUANT OFFICER.
To J. H. Blaisdell, Superintendent of Schools:
Dear Sir:—I have the honor to present herewith my
annual report in tabulated form of all work performed by
me for the year ending- Jan. 31, 1911.
Resident school children in the city between five
and sixteen years 1,640
Net gain over last year 23
Boys. Girls. Total.




Ward 3 58 52 110
Ward 4 137 137 274
Ward 5 172 208 380
Ward 6 . 199 185 384
Total 793 847 1,640
Number from 10 to 16 not able to read and write in
English 30
Born in New Hampshire 5
Elsewhere in United States 3
Foreign born 22
Number between ages of 5 and 8 who do not regu-
larly attend school 55
Number between 8 and 14 who do not regularly at-
tend school. Ill 3
Number between ages of 14 and 16 who do not reg-
ularly attend school and have employment cards 88
Number of scholars at St. Joseph's Parochial school 152
Number at Sacred Heart school 430
Number of visits to the schools 4,100
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Cases of absence investigated 350
Number found employed contrary to law 10
Truancy determined by investigation 15
Put in school by the officer 50
Sent to the Industrial school at Manchester ... 2
Furnished with clothing, boots, shoes, etc 25
In most schools of the city but little trouble is experi-
enced from genuine truancy. I find some of the schools
are more or less interrupted by absences even caused by
the indifference or intent of misguided parents. It is
only through a wholesome fear of the law and the untiring
effort of the truant officer that a fair attendance can be
secured. In such cases there is much more trouble by
unnecessary absence than by truancy. It is an evil that
affects all schools and all grades, and to a much greater
extent than is generally supposed. Boys stay out to carry
in wood, and stay away from school to attend ball games,
to sell papers and to do chores, to go on errands, to go on
visits, or excursions, and some lie in bed until it is too late
to attend the morning session; as though school was of
secondary importance, and yet the parents consider these
a sufficient excuse for absence from school. When the
time comes for these boys and girls to be promoted the
parents cannot see why they do not pass. The teachers
are to blame, of course, even when they stay night after
night from one to two hours and help these boys and girls
to make up their work.
Some mothers even hide their children in the wood-shed
when they see the officer coming, and say that the child is
ill. This has been found so a number of times.
I hope that parents and guardians especially, and all
who are interested in our schools will exert an influence to
lessen this kind of absence and increase the chances of
success.
Parents, let us work together and have better attend-
ance than ever. If you will do your part the teachers and
officers will go more than half way.
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It is with pleasure that I now have this opportunity of
thanking- the superintendent of the schools and the teach-





REPORT OF THE TRUSTEES.
To the Honorable Mayor and City Council of Laconia:
The undersigned, trustees .of the Laconia Public
Library, herewith transmit to you the reports of the libra-
rian and treasurer of the public library for the year end-
ing December 31, 1910, on the part of the librarian, and
for the year ending February 15, 1911, on the part of the
treasurer, and respectfully submit them as covering very
fully all matters pertaining to the library and its ex-
penses.
We respectfully recommend that the sum of $3,000 be









To the Board of Trustees of the Laconia Public Library:
The following- is my report of all receipts and expendi-
tures for the year ending
- February 15, 1911.
SPECIAL FUNDS.
Helen A. Avery Fund ($1,000).
Receipts.
Amount on hand February 15, 1910 $ .78




For historical, mechanical, scientific and other




Julia A. Ladd Fund ($500).
Receipts.
Amount on hand February 15, 1910 $ 21.72










Amount on hand February 15, 1910 $ 249.61







Part of carload of coal sold 40.59
Trustees of Napoleon B. Gale estate for advances
on park 122.90
Trustees of Napoleon B. Gale estate, Y\ of in-
come for year 2,626.79





Transporting books to and from The Weirs . . 53.65
Transporting books to and from Lakeport ... 68.59
Binding and rebinding 137.25





Express* freight and trucking 34.26
Water for building 2.34
Sprinkling streets 22.50
Miscellaneous expenses and supplies 166.82
Library Art Club, annual subscription .... 6.00
For exchanging typewriters 45.36
Wiring of basement for electric lights 122.53
Silver plate for case of the E. P. Jewell Indian
relics 24.25
74 CIT\ OF LACONIA
Calendar clock $ 37.50
Globes 105.00
Revolving: book cases 40.50
Card cases and desk 172.50
Advances to N. B. Gale trustees for park . . . 122.90
Periodicals 226.00
Books 1,044.54
Balance on hand 427.70
$6,211.07
Included in the foregoing statement are the receipts and
expenditures of the Lakeport branch of the library now
occupying- the Goss memorial reading rooms, as follows:
Receipts.





















To the Honorable Board of Trustees of the Laconia Public
Library:
Gentlemen:—I have the honor to present to yon my
eighth annual report. The statistics of this report are for
the calendar year 1910, while the treasurer's report is for
the fiscal year ending- 15 February, 1911.
The librarian addressed the city council in March on
the need of a larger appropriation and later explained the
"situation to as many members of the council individually
as opportunity permitted. He found those with whom he
talked disposed to vote for a reasonable appropriation.
At the meeting- of the council on May 31, $3,000, the full
amount asked for by you, was appropriated without a
word of objection or a dissenting vote. Five months of
the year had already passed and it was not possible in the
remaining seven months to make up the loss in circula-
tion of those five months. The circulation at the main
library in the year ending 31 May 1910 lacked 5,020 of the
number loaned in the year ending 31 May 1909. While
you had assurances of a larger appropriation, it did not
seem wise to order new books until the money had been
voted by the council. In consequence of the large cut in
the appropriation in 1909, only 469 new books were acces-
sioned in the year ending 31 . May 1910. Of this small
number, 48 were books of reference, mostly in continua-
tion of sets, and 115 were bound periodicals, from the
standing appropriation for that purpose. Of the remain-
ing 306 books accessioned, 22 were gifts that have not
been loaned.
As soon as possible after the appropriation was made,
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new books were ordered. Only a few could be prepared
for circulation before the librarian started for Macinac
Island to attend the annual meeting- of the American
library association. In the last seven months of the year
898 books accessioned. These were catalogued as rapidly
as possible without neglecting other duties no less impera-
tive. If all these new books could have been ready by
the first of July, the circulation for the year would almost
certainly have shown an increase, but there were not
enough new books at any time to meet the demand. Dur-
ing the summer, an agency of the Booklovers library was
established in the city and many of our patrons obtained
there the new books we could not supply in sufficient
numbers to satisfy them. For the six months from June
to November, inclusive, there was a net loss of 451 vol-
umes circulated. By that time enough new books had
been made ready to turn the tide. December circulation
showed a gain of 97 at the main library. At this time
(6 February 191l) there are 88 (13%) more books charged
out at the main library than there were a year ago. The
circulation for January, 1911, was 235 (8+ %) more than
in January, 1910.
For the first time an attempt was made, this year, to
ascertain how many registered borrowers drew books dur-
ing the year. This was not done in season to insure abso-
lute accuracy and it was not possible, in the limited time,
to avoid counting twice those who obtained books from
both libraries. The count is believed to be approximately
correct, however. It appears that 1896 persons drew
books at the main library and that 222 used their non-
fiction cards to obtain classed books. It is reasonably
certain that at least one person in five of the 10,183 resi-
dents found by the census enumerators actually borrowed
books at one library or the other. When the fact is con-
sidered that a very considerable number of the residents
cannot read books printed in English and that no new
French books were bought during the year, these figures
show a fair use of the library.
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The new appropriation made it possible to obtain equip-
ment that you had previously authorized, the purchase of
which had not been made because of lack of money in
1909. Two Danner revolving bookcases, 32 inches square
and five shelves high, were placed in the delivery room,
near the desk. One of these cases is used for books
printed in the French language and for the best fiction
among the old books. The titles of the fiction in this case
are taken from the A. L. A. catalogue in alphabetical
order by authors. French books are returned to the case
after circulation. Fiction goes to the stack when returned
by borrowers. The space left by fiction loaned is filled by
new selections. Thus the fiction in this case is constantly
changing. Books not loaned in a reasonable time are
returned to the stack. The other case is kept filled with
the latest classed books, which are returned to the case
after circulation. The inspection shelves at the left of the
loan-desk are used for the new and popular fiction. The
new and popular juvenile books are kept on the shelves at
the right of the desk. About 750 books are thus kept
where they may be examined by the public and our
patrons know where to look for the kind of book they
desire. This arrangement seems to please those who
want to see a book before it is charged to them and saves
much time in bringing books to the desk for inspection.
Two 18 inch globes were purchased for the entrance
hall. One was a terrestrial and the other a celestial globe.
A Seth Thomas calendar clock was placed near the loan-
desk where it can be seen from the delivery room or the
reading-room. For more than seven years we had de-
pended upon the city clock or on timepieces provided by
the staff. The drawers at the loan-desk were full and
there was no place to keep the supplies and the tools
where they could be protected from dust and out of sight
when not in use. The flat top, six drawer, desk provided
by you for this purpose is very convenient. It has also
greatly improved the appearance of the space behind the
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loan-desk. The Hammond typewriter that had been in
constant use for seven years was exchanged for the latest
model. The old machine did as good work as ever, but
the bicrome ribbon feature of the new model makes it pos-
sible to write the subject headings for the catalogue cards
without removing the cards from the machine. This saves
considerable time in cataloguing. The librarian had pre-
viously used his' own machine with a red ribbon to write
the headings. A special cataloguing shuttle and three
extra shuttles were obtained with the new machine. One
of the extra shuttles is used for correspondence, another
for writing italics, while the third is used when it is desir-
able to write as much as possible on a single card. Twice
as much can be written with the third shuttle as with the
others in the same space.
The necssity for repairing an electric fixture led to the
discovery that conditions existed in the basement that
might have caused death to anyone turning on a light at
any time. This led to the installation of a completely
new system of lighting the basement. It was a costly job,
but the safety in use and the saving of time in finding
what is wanted fully justified the expense. We now have
four times as many lights as before and others can be
added at trifling expense as needed. Any part of the
basement can be we'll lighted and any book or pamphlet
can be found at night as easily as in the daytime. The
librarian of the Lakeport branch mounted the remaining
pictures on hand. We now have 1,277 mounted pictures.
These will be classified and arranged so they can be loaned
to schools or clubs in groups as desired. Some of these
have been shown in the entrance hall when we have had
no exhibit from the Library art club. They seemed to in-
terest the public as much as the regular exhibits.
Soon after the appropriation was made, the teachers of
the high school were invited to prepare lists of books they
could use to advantage in their school work. Mr. Hub-
bard prepared a somewhat lengthy list of historical works.
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Those that were not already in the library were purchased
with the exception of a few costly sets. School editions
of special poems and selections to be read by a consider-
able number of pupils were purchased, so the complete
works could be available for other patrons. Lists of re-
quired reading- for each class at the high school were
posted on the bulletin board at the main library and filed
at the branch.
After the appropriation was made, each auction cata-
logue from C. F. Libbie & Co. was examined and a bid
was mailed for such books as were needed. An offer was
made for every New Hampshire town history not in the
library and for other books about the state. An early
edition of Belknap's History of New Hampshire and the
first six volumes of the Collections of the New Hampshire
historical society were thus obtained; also six town his-
tories, extra fine editions of the complete works of Dick-
ens, Fielding, Scott and Shakespeare, and the last 25 vol-
umes of the Literary world. These were bought for less
than half what a dealer would have charged for them.
The sets of Dickens and Scott are especially valuable be-
cause we had no editions in good type. We paid only 50/
a volume for them.
In addition to the partial set of the Literary world ob-
tained at auction, our set of the Outlook from volume 75
was completed and bound; the New England magazine
from volume 29 to date was completed and bound; the
first 20 volumes of the American review of reviews,
already bound, was purchased and the issues necessary to
complete our set to date were obtained. The remaining
volumes are now at the bindery. Completed volumes of
our sets were bound as soon as possible after the title-
pages and indexes were received. The total expense came
within the annual allowance of one hundred dollars.
In all my previous reports, the whole number of volumes
in the library was based on an estimate of 10,000 old books
moved into the new building in June 1903. Of those
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books, 942 classed books and all the government docu-
ments have not been accessioned or catalogued. During
the past year, the librarian made a careful count of all
books not accessioned and of the public documents. The
number given in the statistical summary in this report is
believed to be approximately correct and will be' used as a
basis for future reports until the remaining volumes are.
accessioned.
The circulation at the main library was less by 2,603
loans in 1910 than it was in 1909 but the loss was partly
offset by the gain of 1,177 at the branch. Books were not
loaned from the branch until 8 March 1909. The net loss
in circulation, therefore, was only 1,426 or 3.3%. At the
main library, more books were loaned in philosophy,
religion, philology, natural science, fine arts, drama,
oratory and satire than in 1909. The same number were
loaned in sociology and letters. All other classes show a
loss in numbers. The largest gain for the year was in the
use of books and periodicals within the building. The
number of books, pamphlets and periodicals loaned thus
was 991, a gain of more than 25%. Even this does not
show the real gain because a bound volume of a periodical
counts as one while the same volume before it was bound
counted as six or more. The increase in the number of
bound sets adds greatly to the value of the library for
reference and study, but the actual increase in use is not
shown by the number of loans. Reference work has in-
creased rapidly since we began binding periodicals. ' The
periodical indexes locate material that would otherwise be
unavailable. Students come here from Tilton to prepare
debates, essays and orations. One of these told me he
received more help here than at Concord. The govern-
ment documents with their indexes and Miss Phillips' card
index for the more important pamphlets provide reliable
information on a large variety of topics.
The number of readers counted in the week after
Thanksgiving was 143 less than during the same week in
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1909 and less than the number counted in a week in any
previous year; but the librarian and all the members of
his staff believe that more serious reading- and study was
done in the library than ever before. During the week
when the count was made, there were outside attractions
that affected the number of readers. Formerly a large
number of high school scholars came to the library direct-
ly from school. Many of these pretended to read or study
but really disturbed others and received no benefit them-
selves. During 1910 whispering or low conversation was
allowed in the study room when it appeared to be about
school work and there were no other readers in the room.
When it was evident that someone was deliberately break-
ing the rules with no desire to do serious reading or study,
the person was sent out and told not to return until he
could behave properly*. He was not allowed to use the
room until he promised to comply with the rules. This
method reduced the number of readers but largely in-
creased the use of the room for study.
Miss Helen M. Jones, who had been our Saturday even-
ing assistant and substitute since June 1908, became
librarian of the Lakeport branch on the first of April.
Mr. Herbert A. Jones, after instruction in the work of the
loan department of the main library, became the assistant
librarian at the branch. Miss Jones continued to serve at
the main library when needed, Mr. Jones substituting for
her at Lakeport. In October, she married Mr. Rush H.
Van Meter and resigned. Miss Bessie M. Black became
the Saturday evening assistant and substitute the first of
the new year. In the summer, the librarian attended the
meeting of the American library association at Macinac
Island, at his own expense. He found the meeting very
helpful and inspiring. He would be glad to put some of
the new ideas into his practice in this library if time and
money permitted.
The limit of accomplishment with the present staff has
been nearly, if not quite, reached. The librarian has
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taken no vacation since he began his service 1 June 1903,
At the end of the year 1910, he lacked only 82 hours of
having- averaged eight hours of work for every day, except
Sundays and legal holidays, since that date. He worked
2,470^4 hours in 1910, exclusive of time spent in attending
the meeting of the American library association. No time
was counted that was spent reading daily papers, or en-
tertaining private callers or in private business of any- sort.
Time was reckoned from the minute he began work to the
minute he stopped work for the library. He believes that
no other librarian in the country actually worked more
hours on strictly library work than he did in 1910. He
has tried working more than an average of eight hours a
day, but he found he could accomplish no more work by
so doing. However, the work that no one else on the
staff can do has grown to such an extent that he cannot
do what ought to be done. He cannot properly select,
purchase, accession, classify and catalogue all the books
that should be bought, do the needful reference work,
attend to the correspondence, keep the records, and ad-
minister two libraries. He would gladly work more hours,
but he has reached the limit of his strength.
The librarian can not state more strongly than he has
already stated in previous reports the urgent need of a
children's room. Little children cannot use the reading
room or the study room without disturbing older readers.
They use and wear out costly reference books and period-
icals in their search for pictures or amusement. Their
very restlessness, even when they try to be quiet, disturbs
others. It does not seem possible that anyone would shut
them out of the library altogether and yet their presence
doubtless deters many from coming to, or remaining in,
the library. Meanwhile a suitable room in the basement
is used only for storage when it might be fitted up, at com-
paratively small expense, for the use of the children.
Those with whom the librarian has talked on the subject
are almost unanimous that this should be done. The
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council can not be expected to appropriate the necessary
money unless the public shows some interest in the mat-
ter. If everyone who believes that the children should be
provided with a room to themselves in this building were
to talk with their friends about it and were to ask the
council for the appropriation, the room would be made
ready next summer. In such a room, all the books and
periodicals would be suitable for their use and the wear
on costly books would be saved. They would be helped
and guided in the selection of books and taught how to use
a library. An untrained person could be employed at
reasonable expense and taught how to work with the chil
dren, but it would take much of the librarian's time that
is urgently needed for other work. He believes that the
time has come when the highest interests of the city de-
mand the service of a trained librarian who would work
with the children and with the schools. She would select,
classify and catalogue the books for the children's room.
She would consult with the teachers and prepare refer-
ences for the scholars. She would relieve the librarian of
•some of his duties so he could find time for other work
that he wants to do. A list of books has come from the
superintendent of the Laconia car company with the sug-
gestion that the books would be very useful to ambitious
young men in their employ. These books will be bought.
The librarian would be pleased to meet other employers
in the city and obtain books that would serve their em-
ployees. He would be glad to prepare a reference col-
lection for business men that would enable them to find
the information they need promptly. He would like to
prepare lists of references on current topics of the day
and have these printed in the local papers. He would
gladly do far more than he is doing now to aid clubs in
their search for material on their particular lines of study.
He would be pleased to assist citizens in the selection of
books for their private libraries or their special needs.
He desires to make the library an information bureau to a
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far greater extent than it is now. He frequently answers
questions of orthography, geography, history and or-
thoepy by telephone; but he would like to advertise widely
that any question on any topic may be asked in person or
by telephone and answer will be made if the resources of
this library or others permit.
When the new city directory is issued, citizens can help
the litrary by sending us their old directories. These
will be exchanged for directories of other cities ahd thus a
valuable collection can be obtained at no expense except
for correspondence and transportation. The directories
thus obtained will not be the latest editions, but a direc-
tory that is a year or two old will often serve the purpose
as well as the latest. We already have some calls for
directories of other cities and there would doubtless be
more if the business men of the city knew they could be
found here.
In my sixth report, I stated that the stack was nearly
filled and that another floor should be added in 1909,
unless the children's room should be fitted up to receive
the juvenile books. Since that report was written, about
1200 books have been sent to the Lakeport branch to
remain and about 160 other books are kept there all the
time, being exchanged every two months. The revolving
bookcases provide shelving for 600 books and fewer books
were bought that year than usual. So the second floor
has not been needed. The first floor is filling up, how-
ever, and the second floor will soon be needed unless the
juvenile books are shelved in the children's room.
Another bookcase must be provided for public documents
in the basement in 1911. The drawers at the loan-desk
are crowded with cards that must be consulted often by
the desk attendants. The index cards for government
and other pamphlets are accumulating rapidly and trays
are needed for them. A card cabinet for loan-desk
records and these index cards should be provided next
.summer at the latest. The allowance of one thousand
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dollars a year for books is reasonably satisfactory under
present conditions, but a much larger sum could well be
used if a staff could be provided to prepare the books for
circulation.
A copy of the New Hampshire Democrat, printed in
this city in November, 1854, was presented to the library
by Mr. Horace G. Whittier of the Lakeport ward. The
Laconia press association presented four more bound
volumes of the Laconia Democrat during- the year, bring-
ing our set down to 1908. These back files of the
Democrat are often consulted and are very valuable.
Postmaster Julian F. Trask gave six bolos that he brought
from the Philippines. A special case should be provided
for these. To the above friends of the library and to the
donors mentioned below the thanks of the library are
hereby extended.
m
•Abbott, Mr. E. Stanley 2
Acheson oildag co. 1
Albany law school 1
Allen, Arnold & co 1
American society for judicial settlement . . 1
Anti-saloon league 1
Arnheim, Mr. Marks 1
Asbury Park board of trade 1
Ashman, Mr. John W., Esq., 4 9
Association for international conciliation . . 2
Atlantic City (N. J.) public library .... 1
Baltimore (Md.) free library 1
Bureau of railway news and statistics ... 1
Carnegie hero fund commission ...... 1
Charities publication committee 2
Clark college record 1
Clews, Mr. Henry 1




Clough, Mr. Charles C 18
College of dental and oral surgery
Concord public library
Davis, Nathaniel F., LL. D
Dayton (Ohio) public library
Debar, Mr. Joseph 1
Depevv, Hon. Chauncy M
Deutsche bank, Berlin, Germany
Dover public library
Drew theological seminary
Fitchburg (Mass.) public library
Gallinger, Hon. Jacob H
Galveston (Texas) public library
Gillette, Mr. King Camp 2
Hall, Mr. Angelo 1
Harvard university
Indian rights association
Laconia press association 4
Laconia woman's club, Literature depart-
ment 1
Lake Mohonk conference
Lawrence, Mr. Edwin Durning 1
Manchester public library
Mason, Mr. Robert W 1
Massachusetts institute of technology . . .
Milton (Mass.) public library
Minneapolis publicity club
Moon, Mr. James H 1
Moore, Mr. J. Hampton
National irrigation congress
New Bedford textile school








New Hampshire college 2
New Hampshire state library 1
New York state library 2
Osaka library, Osaka, Japan ....... 1
Owen, Mr. Robert L 1
Parker, Mr. George W. 1 1
Parsonsfield seminary 1
Peace society 1
Pensylvania prison society 1
Rochester public library 1
The Roycrofters 2
Salem (Mass.) public library ....... 1
Scranton (Pa.) public library 2
Seattle (Wash.) public library 4
Smithsonian institution 2 2
Smoot, Hon. Reed 2
Somerville (Mass.) public library 1
Standard oil co. . 4
Stone, Mrs. Harvey S 2
Stoneham (Mass. ) public library 1
Syracuse (N. Y.) public library 1
Testimony publishing co 1
Thompson, E. P., Esq 1
United States. Agricultural department . 1 262 52
Civil service commission . 2 3






Library of congress .... 2
Supt. of documents . . . .523 3562 459




List of Periodicals Donated by Friends.
America. (Rev. Charles R. Hennon.)
Boys' world. (Olin S. Davis.)
The Christian register. (Woman's alliance of the Unita-
rian church.
)
The Christian science journal. (Christian science S. S.)
Christian science monitor. (Christian science S. S.
Christian science sentinel. (Christian science S. S.)
Girls' companion. (Olin S. Davis.)
The Morning star. (Rev. F. L. Wiley.)
Young" people's weekly . (Olin S. Davis.)
New Periodicals Added to Reading Room in 1910.
International conciliation.
Lakeport Argus. (Publication discontinued.)
Living age.
New Hampshire sanitary bulletin.
Twentieth century magazine.
Statistical Summary.
Number of volumes bought in 1910 .... 1,165
City reports accessioned 3
Donated 43
Received from American historical associ-
ation 1
Serials bound 72
State documents - • 1
United States documents 530
1,815
Discarded 36
Lost and paid for 4
Lost. (Fine paid greater than cost of book.) 1
Not returned or paid for 4
Returned to dealer and credited 1
Missing at annual inventory 5
Three volumes bound together 2 53
Net gain 1,762
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Number of bound volumes 1 January 1911.
City reports 42
State documents 253




Number of volumes rebound 266
Worn-out volumes replaced .28
Number of pamphlets bought ....... 5
Pamphlets donated 3,921
Duplicate pamphlets destroyed 2
Number of pamphlets (including government
documents and leaflets) 1 January 1911 10,207
Number of volumes borrowed from the state
library 1
Number of volumes sent to The Weirs sta-
tion 587
Number of persons registered in 1910 . . . 435
Total registration to 1 January 1911 . . . . 4,493
Non-fiction cards issued in 1910 106
Non-fiction cards issued to 1 January 1911 . 568
Teacher's cards issued in 1910 5
Teacher's cards in force 1 January 1911 . . 27
Trustee's cards in force 1 January 1911 . . 10
Deposit cards issued in 1910 4
Received for use of deposit cards in 1910 . . $3.14
Number of books, pamphlets and periodicals
issued for use in the building in 1910 . 991
Number of readers counted in the first week
after Thanksgiving in 1910 ....... 485
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Number of volumes loaned . . . 34,702 6,427 41,129
Number of. seven-day books . . . 10,825 1,340 12,165
Number of fourteen-day books . . 23,877 5,087 28,964
Largest number in one day . , . 231 39 268
Smallest number in one day ... 41 6 47
Daily average circulation .... 114.15 21.14 135.29
Lergest number out at one time . 791 141 920
Smallest number out at one time . 542 101 652
Average number out 648.98 120.81 769.79
Loaned on student's cards .... 21 21
Loaned on teacher's cards .... 163 22 185
Loaned on trustee's cards .... 168 12 180
Books overdue 2,865 440 3,305
Number of fines paid 2,847 426 3,273
Amount of fines paid $125.76 $21.78 $147.54
Average fine collected 04417 .05011 .04507
Number of cards used to draw books in 1910.
Regular cards 1896 337 2233*
Non-fiction cards 222 28 250*
Student's cards 3 3
Teachers's cards 20 3 23*
Trustee's cards 8 3 11*
Deposit cards 4 4
Registration by Wards in 1910.
Wards 12 3 4 5 6 Special
Registration 38 69 58 97 76 85 12 435
Percentage 8.73 15.86 13.33 22.3 17.47 19.54 2.76 .
"Including duplicates.
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LAKEPORT BRANCH.
The Lakeport branch has been in operation nearly two
years. It is no longer a novelty. The normal use can
now be reasonably estimated. The statistics in my last
report were for the period from 8 March to 31 December
1909. The following statistics are for the full year 1910.
The circulation was 6,427, a gain of 1,177 or 22+%.
The daily average circulation was 21.14, a gain of only
.23. Twenty-two books were loaned on teacher's cards, a
gain of 5.7%. . Three hundred and thirty-seven different
persons drew books from the branch during the year and
28 patrons used their non-fiction cards. About 15% of
the population of the ward used the branch.
Miss Sarah E. Sturtevant presented 8 excellent books
on pedagogy that ought to be useful to the teachers at
Lakeport. The wife and daughter of Governor Quinby
gave nine and seven books of popular fiction respectively
that were much appreciated by the patrons. ' The Village
improvement society added to its previous benefactions a
settee for the porch, a magnolia for the front lawn and
two fir trees for the rear of the lot.
In the hurry of preparing my last report, a book in
paper covers was counted as a book. As such books have
not been thus counted elsewhere, a correction is made this
year. It is believed that the statistical summary is now
correct in that respect. The writer has found no time to
catalogue the few books belonging to the Ossian Wilbur
Goss Reading Rooms and the librarian of the branch has
not learned how to catalogue them. They have been
accessioned, however, and are loaned as other books.
Ten books in fiction, one classed book and two reference
books were bought for the branch during the year. A
condensed accessions book was bought and a record of
donated books was made in this. Lists of books, consist-
ing of five out of every forty added to the main library,
were prepared in alternate months. On the first library
day of January, March, May, July, September, and No-
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vember the exchange of books on the previous list for
those on the new list was begun and continued until all
on the new list were received and those on the preceding
were returned. The exchanges were made without any
interference with the circulation. A maximum of 160
titles were included in each list. This plan provided a
frequently changing collection of books of all classes.
Within a period of sixteen months, every book, added to
the main library for circulation, goes to the branch to
remain about two months. However, any book at the
main library or at the branch that is especially needed at
the other library or on which a patron places a reserve is
recalled at any time. If the book is out at the time, it is
sent as soon as it returns. The permanent collection of
books at the branch 1 January 1911 contained 1,190 vol-
umes. Three hundred and fifty-one works of fiction and
369 classed books were received from the main library by
the bi-monthly exchanges and 929 books were obtained for
patrons of the branch by number cards. It would seem
that residents of this ward have fully as good opportunity
to obtain the reading they desire as those of any other
ward. They can draw books at the main library when
there is no charge on their library card.
The preparation of the report of the branch last year
demonstrated clearly that Mrs. Sargent could not be
depended upon to keep accurate records, without instruc-
tion which the librarian could not spend the time to give
at the branch and which she could not receive at the main
library while in charge of the branch. She was very
popular with the patrons and was very conscientious and
obliging, but so much of the librarian's time was required
for close personal supervision that a change became im-
perative. Miss Helen M. Jones, who had served as Sat-
urday evening attendant and substitute at the main library
about two years, was placed in charge of the branch on
the first of April. Previous to this time, Mr. Herbert A.
Jones served at the loan desk at the main library until he
PUBLIC LABRARY 95
had learned the regular routine. He became the assistant
librarian and substitute at the branch when Miss Jones
was made librarian. His experience in business and in
public office made him accurate and reliable. Miss Jones
was married in October and resigned as librarian at the
branch and substitute at the main library. While em-
ployed at the branch, Mrs. Van Meter mounted all the
pictures that were ready. She did the work very nicely
and our 1,277 mounted pictures will long bear testimony
to her skill and neatness. She will be succeeded by Mr.
Jones the first of February.
Mr. Edgar H. Elkins, who had carried the books three
years, resigned to enter Dartmouth college. He had al-
ways been prompt, courteous and reliable. It was diffi-
cult to find anyone to take his place. Finally, Mr. Gard-
ner H. Jones, who had carried the books a year and a half
before going to college, was persuaded to take the position
again. As he is employed at the freight office, near the
library, and lives at Lakeport he is able to give excellent
service. Beginning the first of September he has ex-
changed the books twice a day. Books left at the branch
after noon come down the next morning. Those left be-
fore noon come down early in the afternoon. Books are
sent to the branch at noon and at night. Thus a book
may be left, or an application for a card may be made, at
the branch before noon and a new book, or a library card,
will be ready for the patron at the branch after 6 p. m. of
the same day. I do not know of any other instance where
two exchanges a day are regularly made between a main
library and a branch.
In the summer a 60 tray cabinet was placed in the
branch to receive the catalogue cards prepared for all
books catalogued since the branch was opened for circula-
tion. The cards are added weekly. This enables the
patrons to ascertain the call number of any new book they
may desire from the main library. The librarian was at
the branch every Friday afternoon in the year except while
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absent from the city attending- the meeting- of the Ameri-
can library association. He would be pleased to meet
anyone there any Friday between 3.30 and 5 p. m. to
render any assistance possible or to receive suggestions
for the improvement of the service.
Donations to the Ossian Wilbur Goss Reading
Rooms in 1910.
Camp, Mrs. Hugh N. 7 books.
Ouinby, Mrs. Henry B. 9 books.
Sturtevant, Miss Sarah E. 8 books.
List of Periodicals Received by Subscription.















Boys' world. (Olin S. Davis.)
Christian science sentinel. (Christian science S. S.)
Girls' companion. (Olin S. Davis.)
Our four footed friends. (Mrs. Wilbur Thompson.)
Young people's weekly. (Olin S. Dav.is.)
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The Wide world magazine.
Donated by Friends After Reading.
The Designer. (Mrs. J. E. Wilson.)
Laconia Democrat. (Olin S. Davis.)
Ladies' world. (Mrs. Ella A. Dolloff.)
Missionary helper. (Mrs. Olin S. Davis.)




Books given before 8 March 1909 . . 7 33
Books given 8 March to 31 Dec. 1909 7 11
Books given in 1910 13 11
Total gifts 27 55
Received from main library in 1909 .715 309
" 1910 . 2
Bought in 1910 10 1
Total accessions from main librarv . 727 310
3
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Returned to main library in 1909 . . 3 3
.< <. .< .< 191Q _ 7 7
Discarded in 1910 1 1
Missing, 1 January 1911 1 1
Total loss 2 10 12
Permanent collection 1 January 1911, 752 365 73 1190
Books loaned from main library
for two months each 351 369 720
Books drawn from main library
on number cards 929
Number of applications for cards filed, 58
Number of readers 3,765
Average of readers daily 12.384
Number of visitors, including readers, 8,662
Average number of visitors daily . . 28.493
Respectfully submitted,
Olin S. Davis, Librarian.
TENTH ANNUAL REPORT OF
BOARD OF PUBLIC WORKS.
To the Honorable Mayor and Council:
In submitting- its tenth report, this board thanks you for
the hearty manner in which you have favored its recom-
mendations and made the necessary appropriations to
carry forward the work of improving- our streets. Under
the efficient direction of the street commissioner, Mr. C.
A. French, a large amount of work was undertaken and
carried to completion. The paving of the two squares and
Pleasant street has added much to the good appearance of
our city and the convenience of everyone. The extension
of the sewerage system in the several localities designated
by you has been completed; the board decided to do this
by the day rather than by contract and we believe the
results justify this action. Our citizens generally approve
of the improvements made upon the principal thorough-
fares and urging a continuance of the work, we strongly
recommend an appropriation sufficient to complete Union
avenue from Casino square to Mechanic street, which will
give a macadam road from the Belmont line to the Weirs
boulevard, excepting a short distance from Walnut street
to Stark street. We desire to call to your attention a very
dangerous place at the corner of Union avenue and Stark
street, and hope that you will deem it advisable to make
some changes here, after which the avenue can be per-
manently improved. All departments under the control
of this board are in excellent condition. By the accom-
panying report of the street commissioner you will be in-
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formed in detail of the expenditures in the various depart-
ments, unexpended balances, property as inventoried and
other matters of interest. We recommend that appropria-
tions for next season be as follows:
General appropriation : . . ... $13,000.00
Re-covering concrete sidewalks 1,000.00
Treating- new roads with oil 1,000.00
Engineer's department 700.00
Sewer department 1 ,000.00
Surface sewers, Pleasant street $500
Lyford street 800
1,300.00
To complete Highland street extension .... 500.00
Tar macadam, Union avenue from Church





Board of Public Works.
REPORT OF STREET COMMISSIONER.
To the Board of Public Works:
Gentlemen:—I have the honor of presenting- the
annual report of this department for the year 1910-11.
During' the year Mr. F. W. Shaw, foreman of division
No. 2, resigned to take up other work and Mr. W. J.
Greenlay was advanced to the place made vacant. Mr.
Shaw has done excellent work in his department and his
resignation was accepted with regret.
Bank Square and Pleasant Street.
An appropriation of $4,500 was made for the purpose of
paving Bank square and subsequently $3,500 was added
to pave Pleasant street to the tracks of the Boston and
Maine railroad. A bituminous pavement, coal tar and
asphalt, laid on a four-inch cement base, was decided on
and the contract let to L. M. Pike & Son, who were the
lowest bidders, at a price of about $1.56 per square yard,
which included all grading and materials.
There was laid 4,833 square yards of bituminous pave-
ment, 459 square yards of granite block gutter, 658 square
yards of granite block around car tracks and 1,088 Lin.
feet of granite curbing was set. Drains, manholes, catch
basins, etc., were rebuilt and set to the proper grade.
Water and gas mains coming under the pavement were
renewed where necessary, in order to avoid disturbing the
street surface in the near future.
The total cost of the work was $8,679.23, which was
$679.23 in excess of the appropriations given.
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Bridges and Culverts.
Repairs and renewals were made to the various wooden
bridges and one steel concrete bridge was built at High-
land street. Elm street bridge was rebuilt in 1906, but
during the summer it was found necessary to re-plank the
entire roadway and make repairs to the sidewalks, at a
cost of $318.55.
Many of the stringers and other timbers left in 1906 are
now badly decayed, and it is only a question of a short
time when the bridge must be rebuilt.
Fair street bridge.—The roadway of this bridge was en-
tirely re-planked early in the season and other repairs
made. .
Academy street bridge was partially rebuilt, but many
of the old timbers were left in and the planking is about
gone, except where renewed. I think that it would be ad-
visable to replace this structure with one of concrete as
soon as possible.
Garfield street bridge was rebuilt of wood and will prob-
ably last three years without extensive repairs.
Davis Place bridges were again repaired this year, but
their life will be very short.
Main street bridge, built in November, 1901, is getting
weak in places, and during the summer the east roadway
broke through and it was found necessary to reinforce
underneath and give the wearing surface a coat of paving
material. These repairs were temporary and the question
of a new bridge must soon come before you. The side-
walks are now very poor and that part of the structure
tinder the car track is rotting badly.
The Messer street bridge, while not called upon to bear
the traffic of the Main street bridge, is getting too weak to
bear the strains put upon it and must be soon renewed.
The steel bridge at The Weirs, while in good condition,
is also called upon to bear heavier loads than the design
would warrant.
'The bridges at Black brook on Union avenue and at
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Dvtrkee brook on Court street could be replaced with con-
crete structures at a comparatively small expense and
eliminated from the maintenance charges.
Mill street flume.—The wooden structure over the
power canal on Mill street broke through during the
winter of 1909, and by agreement with the owners I made
plans for a steel concrete structure. These plans were
carried out as the owners, J. W. Busiel & Co. and the
Belknap Mills Corporation, agreed to pay their proportion-
ate share of the cost of the work. The work was done by
the Wallace Building Co. and the steel furnished by the
Laconia Car Co. Works. This is a permanent structure
and will need no more attention.
Minor repairs were made to other bridges and culverts,
but the following season will call for as many repairs if
not more than the past.
The Highland street bridge over Jewett brook was
built during the summer. Split stone abutments and
wing walls were built and the superstructure of reinforced
concrete and steel I beams with concrete curbs and iron
railings. The span was twenty-five feet and the width
over all forty feet.
The contract for the abutments was let to H. J. Gagne,
the steel and railings to the Laconia Car Co. Works and
the concrete work to the Wallace Building Co. The total
cost of the bridge was $1,329.68 and it is a permanent
structure.
Cleaning Streets and Catch Basins.
A horse-drawn Menzie pick-up sweeper was bought
which works well on smooth pavements and is an ecomical
device. The machine makes but* little dust and can be
used at all times of the day.
Streets and catch basins were cleaned at regular inter-
vals and 234 loads of waste were taken from catch basins
and disposed of.
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Concreting (Re-covering Sidewalks.)
The appropriation given was hardly enough to do the
work required and a small draft was made on the general
appropriation.
Drains.
Drains and catch basins were built in and near Railroad
square in anticipation of the pavement which was laid
there. Twelve hundred feet of fifteen-inch drain was
built on North Main street, northerly of Tremont street,
together with the necessary catch basins and manholes.
A twelve-inch drain was laid from Lake Winnisquam,
through Whipple avenue, Pleasant street and Harvard
street to connect with the drain previously built in Middle
street. Lateral branches were laid and twelve catch
basins and three manholes built.
The total length of the above drain was seventeen hun-
dred feet. Many catch basins with their connections were
built in various parts of the city.
No appropriation was made to extend the drain from
Gale avenue into Pleasant street, but this work should be
done.
Drains are needed on High street, Highland street and
on Tower street at The Weirs.
General Repairs and Country Roads.
Owing to the very wet weather when the country roads
were repaired much of the work had to be done again and
the usual annual expense was increased.
All the ashes and cinders collected by the scavenger
service, were iised on sandy roads.
Standard road oil, No. 3, applied to ash or cinder roads
gives good results and prevents the dust and breaking
through, lincident to dry weather. The cost is about two
and one-half cents per square yard and the results would
seem to warrant the expenditure.
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Oiling Pleasant Street.
Your board has received many requests from abutters
on streets subjected to heavy automobile travel, to
sprinkle with either water or oil, and in many cases they
have expressed their willingness to bear their proportionate
share of the expense. In compliance with a similar re-
quest from abutters on Pleasant street, oil emulsion was
applied to that section of the street from the tracks of the
Boston and Maine railroad to Oak street; the cost kept
and apportioned to each abutter on the basis of the num-
ber of feet of frontage which they own. The results were
not altogether satisfactory.
Regulating Streets.
Some grading was done on Belknap street in accord-
ance with an appropriation of $500 given you, but the
matter of surface drainage seems to prohibit any more
work until the matter can be adjusted.
A similar condition exists on Strafford street, and the
problem seems to be either the construction of drains or
.the raising of the surface of the street and the surround-
ing property. In. case the latter was done, it would be
necessary to raise some of the houses and the expense
would be considerable.
Railroad Square.
An appropriation of $3,650 was made to pave Railroad
square and the balance to be used in continuing the tar
macadam construction on Union avenue. Nineteen hun-
dred dollars was expended ^on the square, curbing was
set, gutters paved, drains and catch basins built and other
underground structures regulated.
Vitrified brick were laid against the rails of the street
car tracks but the results were not satisfactory as the
brick have a tendency to work up owing to the light con-
struction of the track and the play up and down caused by
the heavily loaded cars.
With heavy girder rails paving blocks could be used
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with success but there seems to be no construction that
will stand around the track as at present laid.
An asphalt-tar pavement was laid on a five. inch crushed
stone base at a cost of about eighty-two cents per square
yard, and the results at present are very good indeed.
Sidewalks.
Crushed stone sidewalks were built on portions of Win-
ter and Garfield streets, and in other places where streets
were re-graded or re-surfaced.
The annual appropriation for sidewalks did not allow of
the construction of much new work, although there are
petitions and demands for new sidewalks in various parts
of the city.
Tar Macadam.
4700 square yards of tar macadam were laid on Court
street, 470 square yards on Main street, and 2630 square
yards on Union avenue, north of Railroad square, at an
average cost of 61.5c per square yard, including the re-
moval of the old surface and the preparation of the sub
grade.
The method of construction, with modifications, has
been in use here for three years and the results are good
and economical. There are several bitumens now on the
market which give good results when properly used, and
the manufacturers are constantly improving their pro-
ducts.
As there are still many of our heavily traveled streets
that are in need of surfacing, it is to be hoped that a lib-
eral appropriation will be made for such work in 1911.
Treating Macadam Roads.
Three methods of treatment were used in 1910 and all
produced good results.
The water bound macadam was treated with Standard
Road Oil, No.' 3, at a cost of about 2j^c per square yard.
The tar macadam areas built in 1909 were treated with
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Tarvia B and sand at an approximate cost of 3}{c per
square yard, and the sections laid in 1908 were treated
with a flush coat of Tarvia X7 and sand. The Tarvia
heated to about 200 degrees, spread at the rate of 4 gal-
lons per square yard and covered with clean, sharp sand
in sufficient quantity to take up the tar. The cost of the
latter treatment was about 6/^c per square yard. The
total cost of all the treatments applied was $1,293, and the
results would seem to warrant the expenditure, although
it was $483 in excess of appropriations.
These treatments not only served to keep down the dust
to a considerable extent, but prevented excessive wear on
the road surfaces. In fact streets that have been sub-
jected for three years to heavy team and automobile traffic
show surprisingly little wear.
Just how much treatment will be needed in 1911 is now
difficult to say, but I would recommend a liberal appropri-
ation to cover this work as it has demonstrated its
economy.
Winter Expenses.
Plowing and sanding walks and breaking roads cause a
considerable expense every year, and repairs to snow
rollers and snow tools this year have increased this
amount.
As this department is caring for about forty-five miles of
sidewalks it is manifestly impossible, with the regular
force of men and teams, to cover them all in a short time
either with sand or with snow plows, but every effort is
made to accommodate the public quickly.
State Aid Road.
An appropriation of $1,500 was made in 1910 to be
added to a like amount from the state.
The work of improving the lines and grade of The
Weirs boulevard in accordance with the wishes of the
governor and council has been continued, but we were
obliged to stop work on account of freezing weather.
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The work consisted of widening- and straightening' the
roadway near the estate of Paul Barnes, and the relocation
and building of the section from the estate of W. F.
Knight to Endicott street. The abrupt curve onto the
approach to The Weirs bridge has been done away with,
and when the work is completed the two worst places on
this line will have been rectified. The very heavy auto-
mobile travel over this portion of the Merrimack Valley
road during four months of the year entails a considerable
draft on the appropriation for general highways to keep it
in repair, and it is hoped that a maintenance sum will be
given from the automobile fees received by the state to
assist the city in this work.
Scavenger Service.
One thousand, eight hundred' and thirty-one loads of
ashes and waste were collected by this department ' during
the year 1910-1911 and disposed of at a cost of 74.5c per
load.
There are "outstanding bills due the highway and bridge




The amount expended during the year ending Feb. 15th,
1911, is $33,295.25, and I have itemized it under the fol-
lowing headings:
1 Bank square and Pleasant street .... $8,679.23
2 Bridges
—






BOARD OF PUBLIC WORKS 109
Mill street flume (Belknap
Mills Dr.) .......... $ 370.69
Miscellaneous 45.23
$ 2,465.79
3 Care Soldiers' Monument lawn 53.78
4 Cleaning catch basins 177.98
5 Cleaning- streets 1,107.15
6 Concreting; (re-covering; sidewalks) . . . 1,005.62




North Main street $ 926.03
Union Ave. and Railroad Sq. . 380.52
Whipple Ave. and Pleasant St. 1,124.84
Miscellaneous 74.73
2,506.12
9 General repairs 3,412.07
10 Holiday time 453.89
11 Oiling Pleasant street 80.39
12 Railroad square 1,542.63
13 Regulating streets
—
Belknap street, etc $ 209.35
Strafford street 139.20
348.55
14 Sanding walks 293.68
15 Scavenger service 1,364.13
16 Sidewalks
—
Lincoln street $ 12.33
Winter street 133.30
145.63
17 Salary street commissioner 820.00
18 Tar macadam
—
Court and Main streets . . . $3,089.65
Union avenue 1,844.54
4,934.19
19 Treating macadam roads 1,293.00
20 Winter expenses 2,322.48
Total $ 33,295.25
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PROPERTY IN THE HANDS OF THE STREET
DEPARTMENT.
Division No. 1, J. J. McDonough, Foreman.
Land and buildings on Water street $ 4,000.00
Land (sand pit) Gilford avenue . : 150.00
5 horses 900.00
Harnesses, blankets, etc 165.50
4 carts, 4 sleds, stone cab, etc 460.00
Sprinkling cart 320.00
6 sidewalk plows 225.00
1 road machine . . . 100.00
1 snow roller 125.00
1 two-horse sweeper 125.00
1 20th Century grader 145.00
1 Buffalo Pitts roller 2,350.00
Boiler, steam hose and fittings 50.00
Small tools and supplies 1,135.30
$10,250.80
Division No. 2, W. J. Greenlay, Foreman.
Land and buildings on Pear street $ 1,100.00
Two horses 380.00
1 cart, stone cab, etc 98.00
Harnesses, blankets, etc 78.75
1 road machine 100.00
1 snow roller 150.00
3 sidewalk plows 130.00
1 sidewalk roller '. . 14.00
2 sleds 60.00
Small tools and supplies 278.73
$ 2,389.48
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Division No. 3, C. E. Swain, Foreman.
Tool shed at the Weirs $ 50.00
2 snow rollers 180.00
1 road machine 160.00
1 sidewalk plow 48.00
Small tools and supplies 132.35
$ 570.35
At Stone Crusher Lot.
Land $ 500.00




Tar kettles, etc 216.14
Small tools and supplies 606.18
$ 3,202.32
At Street Commissioner's Office.
Supplies $ 90.00
$16,502.95
REPORT OF CITY ENGINEER.
To the Board of Public Works.
Gentlemen: The increased , appropriation given this
department the past year was a great help, but still much
of the work done for the sewer department was charged to
the appropriation for sewer construction.
I will still again call your attention to the great need of a
complete survey and plans of the thickly settled portion of
the city from which plans could be made for use by the
board of assessors.
Although many streets are now carefully surveyed and
stone monuments set, it has been impossible to connect
these separate surveys with the means at hand. Although
each monument is now "tied in" to neighboring objects
by careful measurements, in a few years' time these
neighboring objects may have been destroyed or removed
and great difficulty will be experienced in picking up the
street lines.
The layouts of many of the older streets are indeter-
minate from the existing records, and as time goes on it
will be more and more difficult to fix the exact lines of
these streets.
The few dollars that would be expended in doing the
work above mentioned would be returned many fold, not
only in increased assessable property but in saving labor
and complications in the future.
The tax payer looks to the city engineering department
to determine for him the lines and grades of the streets on
which he abutts, and many times it is impossible to give
him the information that he asks for although every
effort is made to do so with the means at hand.
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An appropriation of $1,000 for 1911 would go a long
way toward surveying- and plotting" that section of the city
most in need of such attention, and would furnish a trian-
gulation and base for all future work.
Following is a brief summary of the work done in this
department for the past year.
Surveys.
Mill street flume, Sheridan corner North street, pipes in-
Bank square, Pleasant street, Union avenue, Main and
Court streets, New Salem and Cross streets, Centenary
avenue, Cook's court, The Weirs boulevard, for reloca-
tion, etc.
Surveys and Grades Given.
Drains in Railroad square and Union avenue, Fenton
avenue and Cross street, sewer; Court street, paving;
Strafford street, Merrimack street, sewer; Central street,
sewer; Mclntyre & Carroll, sewer; Varney, sewer; Wyatt,
sewer; Whipple avenue, drains; Cottage street, sewer;
Baldwin street, sewer; Lovell street, sewer; Warren street,
sewer; Gilbert street, sewer; Grant street, sewer; North
Main street, sewer and drain north of Tremont street.
Levels Taken.
Jefferson street, for sewer; cross sections of boulevard,
cross sections of Bank square, Pleasant street and Rail-
road square; culvert near Railroad square; Winter street,
Joliette street for sewer, etc.
Grades Given.
Central street wall, curbing near Bank square, Winter
street sidewalk, Bank square, Pleasant street, Railroad
square, Court street and Union avenue, pavements; Lin-
coln street, sidewalk; Highland street bridge; sidewalks on
Oak, Belknap, Lyford and North Main streets.
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Locations were given for water and gas mains and for
poles and structures of the electric light and telephone
companies.
Estimates, preliminary and final, were made for the
various pieces of work undertaken during the year, and
measurements made for house numbers, notices sent and




PROPERTY OF THE ENGINEERING
DEPARTMENT.
Smith typewriter $ 75.00
Card index, filing cases 50.00






Tapes, rods, etc 60.00
Supplies 30.00
$803.50
REPORT OF -SUPERINTENDENT OP SEWERS.
To the Board of Public Works :
Gentlemen:—There has been no blockage of the main
sewers during: the past year and the only trouble experi-
enced was the freezing- of the 6-in. sewer on the southerly
end of Court street, where it was found necessary to ex-
cavate and thaw out about 200 feet of the same.
I have built two new manholes on this line and expect
in case of another freeze up that the sewer can be thawed
out without disturbing- the street.
Roots were removed by means of cutters from some of
the smaller laterals and manholes built in several places
in order to give easy access to the pipes.
None of the automatic flush tanks were in use the past
year and no difficulty was experienced from the discon-
tinuance of the same.
There were issued one hundred and nineteen permits to
connect buildings with the sewer, an increase of eighty-
five over the number issued the previous year, but there
are many houses still unconnected and ever}' effort should
be made to reduce the number in 1911.
A bond issue of $20,000 was authorized by the city
council, the proceeds to be used for the construction of
new sewers on the following streets authorized by the
council: Fenton avenue, Grant street, Cottage street, Bald-
win street, Merrimac street, North Main street, Dewey
street, Cross street, New Salem street, Sheridan, Belvi-
dere and North streets. Central street was afterward
added to the list. Sewers were laid in all the above men-
tioned streets with the exception of Warren, Dewey, New
Salem and Belvidere, North and Sheridan streets. The
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work was stopped by freezing weather but can be resumed
in the spring-.
There was built 7,642 feet of sewer, varying- in size
from six to ten inches in diameter, 38 manholes, 11 lamp
holes and an outlet of three hundred feet of cast iron pipe
laid into Lake Winnisquam at Fenton avenue.
It was found necessary to re-grade many of the streets
in which sewers were built, to obtain sufficient covering-
over the pipe and there is more of this work to be done
when the weather will permit.
A great deal of rock and ledge was encountered on some
of the streets on Pine hill which necessitated blasting, and
quicksand on Cottage and Baldwin streets added to the
cost of the work. All construction was done by day labor
and the results were good although it was difficult at times
to g'et as many good workmen as was desired.
A piece of land was deeded to the city by the Jefferson
Gilbert heirs and a piece bought of H. G. Gagne to allow
the construction of a connecting sewer from Baldwin to
Merrimac streets.
A street or right of way should be laid out from Union
avenue to Dewey street for sewerage purposes and Cross
street laid out as a public way with the grade established,
to allow the construction of a sewer in that street as an
outlet to New Salem street.
A street or way should be laid out through the land of
Hazen P. Weeks, from Union avenue, to accommodate a
sewer and take in the sewage • on Olive Place which is
thickly settled and is now without any means of drainage.
The owners of the sewer on Whipple avenue have been
paid the amount of $927.32, the cost of the sewer built by
them, and it is now a public sewer.
Plumbing.
The board of examiners of plumbers examined one ap-
plicant for a journeyman plumber's license and his work
being found unsatisfactory he was not granted a license.
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One hundred and eighty permits to do plumbing were
taken out and the work when done was tested by this de-
partment as required by the laws of New Hampshire.
It can be readily seen that this department is obliged to
give much time and attention to the testing of plumbing
and the making and filing of records and it has been
especially busy the past year as the work increased
about 40%.
Number of house connections Feb. 15th, 1910 1,102
made in 1910 . 119
Number of house connections Feb. 15th, 1911 1,221
Cost of sewer system exclusive of house connections.
—
Cost of construction Feb. 15th, 1910 $120,239.32
Expended in 1910-11 12,454.33




PROPERTY OF THE SEWER DEPARTMENT.
Safe $ 75.00
Office furniture 125.00
Sewer rods, brushes, cutters 80.00
Pumps and suction hose 75.00
Pile driver 25.00
Small tools and supplies 691.92
$1,071.92
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Sewer Mains and Laterals, January 1, 1911,
STREETS
board of public works 119
Sewer Mains and Laterals, Continued.
STREETS.
FIRE DEPARTMENT.
REPORT OP THE CITY ENGINEER.
Laconia, N. H., Feb. 4th, 1911.
To the Honorable Mayor and City Council:
I herewith submit for your consideration, the eighteenth
annual report of the fire department for the year ending
Feb. 15, 1911.
During the year there have been eighty-four calls on
telephones, and forty-two bell alarms. Insurance paid in
the City of Laconia for fire losses during this period was
$22,988.52.
As chief, engineer I would make the following recom-
mendations: that the city purchase a steam fire engine, to
be placed at the central fire station, transferring the en-
gine now at the central station to the fire house at Lake-
port. Also to purchase a combination chemical hose
wagon for the Lakeport fire station. Owing to the large
number of wooden buildings which are going up in La-
conia with shingle roofs, and with many instances of
faulty chimney construction, I would recommend that the
city should appoint a building inspector. Owing to the
somewhat cramped conditions at the central station would
recommend that an addition be built at the rear of the
station for stable purposes. This addition to be built to
specifications of the city engineer. This would give
needed room for our apparatus and better quarters for
the horses. Hydrants should be located on Middle street,
Lower Main street, Baldwin street extension and Gilford
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avenue. I would further recommend that a small appro-
priation be made to overhaul the various reservoirs
throughout the city which in case of a break of a water
main would be of inestimable value to the city in case of
fire. As the construction of these reservoirs has cost the
City of Laconia $3,566.03, it seems to me that the street
department should be instructed that we cannot afford nor
allow that these be filled up with grade, as for instance
one reservoir in Lyford street has been covered with four
feet of grade, also the reservoir at the foot of Pine street
has been filled in with gravel. The water mains are
liable at any time to break and in a dry time with a con-
flagration on hand we have absolutely no source of water
but these reservoirs, which by their location about the city,
thirteen in number represent to the city a strong ally in
time of need. These reservoirs are located as follows:
Depot square, which was tested by the steam fire-engine
Sept. 28th and showed on the water guage a capacity of
450 gallons a minute and lasted for fifty-eight minutes
during which time considerable property might have been
saved as any ordinary building would be burned down in
an hour; Academy near Bowman; Court street corner
Fair; Main street corner Pine; Lyford street; Main street
opposite T. E. Prescott's; Mechanic near Rublee's shop;
Belvidere near school; School street near Elm; Elm street
north end; and the one in Lakeport square which is fenced
in by the B. & M. R. R., which would cause delay in time
of need. This particular reservoir cost $1,253.53 and is.
very important to the safety of the property centering near
Lakeport square, being connected with the lake and there
being no possibility of its running dry. In this connec-
tion would recommend that arrangements be made with
the B. & M. officials for some easier means of approach in
case of there being need of running in the steamer to that
reservoir. A fire alarm box should be located at the cor-
ner of Pine and Highland streets, in the Pine Hill district,
and another at the extension of Baldwin street, which is
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growing rapidly as a property part of the city. There be-
*ing no easily accessible box for the residents at the head
of Spring street, I would recommend that a box be located
at that point, as now there is none nearer than Union
avenue.
Gilford avenue having no box nearer than that located
on the shop of the Mayo Machine Co., I would recommend
that a box and a hydrant be centrally located on Gilford
avenue.
From the good results that we have had from our still
alarm system, I would suggest that the citizens would
materially help out the fire department by telephoning the
number of the house and location by street to the central
station rather than by pulling in an alarm. This of course
refers to small blazes first discovered, as we are amply
able to care for such incipient blazes as might occur and
be discovered before they have assumed the proportions of
a dangerous fire.
I would recommend that a regular man be located at the
central station to be called upon to go out with the chem-
ical fire wagon, as at the present time we are obliged to
call on the citizens to care for the horses while the driver
goes to attend to the blaze. This man would also be
called upon to look after the fire alarm system all over the
city and would thus serve a double purpose.
In the thickly settled parts of the city the hydrants are
so located that we have to use an enormous amount of
hose when called upon to handle a fire of any consequence.
I would recommend that it might be considerably more
economical for the city to place a few more hydrants
about the thickly settled parts of the city, and think that
by so doing we could cut down the tremendous amount of
hose that we are obliged to have to cope with the present
conditions. This also represents a considerable saving in
time, due to not having to lay out and .couple up a lot of
hose to get the amount of water needed. Then the hose
which we are obliged to have will suffer deterioration by
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laying- on the rack. If we could by the means of a few
more hydrants do away with so much hose we would at
the same time save all this waste by spoiling- . When we
needed hose we should not have to get so much and
would not have as much to be spoiling all the time.
With the installation of more hydrants it seems as though
the water company might be able to give us a better
rate than at present. We are now paying $25.00 a hy-
drant for one hundred and twelve hydrants, some of which
have not been used for some time. If we could effect
this better rate the installation of the hydrants would not
be a very great burden, and I am confident that it would
be well worth your consideration.
At this time please accept my sincere thanks for the
assistance that you have at all times been so ready to ex-
tend. Without such cooperation it would be impossible to
do what we are trying to do for the protection of the city.
I hope that you will be as liberal as you have been in the
past in making appropriation for the carrying on of this
important department.
I also extend to the city marshal and those in his depart-
ment our thanks for the assistance that they have at all
times given us. Also to the citizens at large who have
helped us either by assistance or by encouragement.
I also wish to extend my thanks for the assistance of
the board of engineers and the men of the various com-
panies who have been so loyal in their part.
In closing these recommendations would say that while
there are a number of buildings that come under the city
ordinances regarding having the entrances lighted at night
there are yet several owners that have not complied with
this requirement. I hope that in the near future that this
matter will be attended to and the ordinance carried out.
124 CITY OF LACONIA
INVENTORY.
Central fire station, building- and land . . . .$9,000.00
3000 feet good hose 2,700.00
2000 feet second quality hose 600.00
Fire alarm and telegraph, including compressed
air system 5,900.00
One steam fire engine 3,000.00
Hose wagon, combination chemical 1,600.00
Chemical fire engine 200.00
Supply wagon 25.00
Set of runners 45.00
Swing harness 120.00
Pair double harness 85.00
Two horses 650.00
Stable fixtures, blankets, etc 100.00
Tools, furniture and fixtures 1,000.00
Hose Company No. 2.
One horse $ 200.00
Hose wagon 250.00
Set of runners 50.00
Swing harness 25.00
Tools, furniture and fixtures 250.00
Three fire extinguishers 50.00
Hose Company No. 4.
One horse $ 250.00
Hose wagon 200.00
Sleigh 15.00
Heater and radiators 400.00
Tools, furniture and fixtures 400.00
Fire station 2,100.00
1000 feet fire hose 800.00
Hook and Ladder No. 1.
Hook and ladder truck $ 2,000.00
Tools and furniture 350.00
Set of swing harness 120.00
Two horses 600.00
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Hook and Ladder No. 2 in Ward Six.
Hook and ladder truck $ 200.00
Tools and furniture 275.00
Ladders 300.00
J. A. Greene Company at The Weirs.
Hose house $ 1,000.00
Hose wagon 200.00
Tools and furniture 250.00
Fire alarm bell 300.00
Sleigh 15.00
1000 feet fire hose 500.00
50-gallon chemical engine 200.00
Hose Company in Ward 2.
One hose carriage 50.00
500 feet hose 150. CO
Tools and fixtures 15.00
Building and land . , 1,100.00
HYDRANTS.
The city has 112 hydrants in use, including 18 private
ones.
FIRE ALARM TELEGRAPH, LOCATION OF
BOXES.
No. 24, Laconia Car Co. Works, private, near store room
door.
25, Main street, near Mill street.
26, Laconia Car Co., Water street.
27, Opposite Huse's machine shop.
28, Water street, corner of Fair street.
43, Depot square.
45, Main street, corner Harvard.
46, . Pleasant street, corner Harvard.
47, Main street, corner Oak.
48, Messer street, corner Oak.
52, Union avenue, near electric car station.
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No. 53, Church street, corner Messer.
54, Union avenue, at Mayo's machine shop, Davis
place.
56, Union avenue, opposite Spring street.
57, Union avenue, corner Main street.
58, Batchelder street, corner Avery. ,
62, Court street, corner Keasor.
63, Academy street, corner Fair.
65, Main, junction of Province street.
67, Court street, corner Academy.
68, Fair street, near Cook Lumber Co. mill.
71, Union avenue, corner Messer.
72, Corner Mechanic and Hawthorne streets.
73, Union avenue, opposite Bridge street.
74, Union avenue, corner Clinton street.
75, Valley street, corner Manchester.
76, Union avenue, near pumping station.
78, Elm street, opposite Cole Mfg. Co.'s office.
82, Gold street, near G. A. R. hall.
84, . At Wood's mill.
85, Elm street, corner Jefferson.
86, North street, corner School.
87, Elm street, corner School.
89, Fairmount street, corner Washington.
Directions.—To give an alarm, pull down the handle
once and let go.
SIGNALS.
1—Test signal, which is struck every day at 12.30.
2—Given after an alarm, denotes "fire out."
Three blasts of the whistle or strokes of the bell at 8 a.
m. and lp.m., dismiss grades one, two, three and four.
Six blasts, separated into two threes, dismiss all grades,
including the High school.
4—Companies not answering first alarm dismissed.
5—Second alarm.
7—Third alarm. .
15—Militia call to armory.
FIRE DEPARTMENT 127
ROSTER OF FIRE DEPARTMENT.
Chief Engineer, Arthur W. Spring.
1st asst. chief, Fred W. Moore; 2nd asst. chief, Chas.
Paquette; 3rd asst. chief, H. E. Porter; 4th asst.
chief, Charles A. Fales.
M. W. Twombly, superintendent of fire alarm.
Steamer Company No. 1.
William Quirck, Capt. Chas F. joyal,
P. J. Neddeau, William Chick,
Frank Spring, Edward Neddeau,
M. W. Twombly, clerk, William Boland,
engineer of steamer, Fred Gadbout,
Leon King, assistant.
Drivers.
John Daley, driver of steamer.
William Whitman, driver of steamer hose wagon.
C. L. Watson, driver of hook and ladder truck.
Hose Company No. 2.
Thomas Tardiff, captain, Henry Lessard,
J. A. Decelles, J. Boutin,
Peter Blais, Albert Roy, lieutenant,
Alcide Pomerlau, Edward LeClair, clerk.
Hook and Ladder No. 2.
Charles Keay, captain, L. E. Abbott, clerk,
Eddie Huse, lieutenant, Roland Watson,
Charles Lee, James Maltis,
James McLeod, Thomas Keay,
Jack Moore, Milo Judkins,
Chas. Andrews, driver.
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Hose Company No. 4.
E. Fielding-, captain, L. L. Cheney,
Frank Morgan, Fred Bissell,
Mark Blaisdell, Harry Gale,
George McMichael, lieut., Henry Bean,
Herbert McMurphy.
Hook and Ladder Company No. 1.
Thomas Pentland, captain, Kenneth Ham,
J. A. Spring, George Riley,
Charles Preston, Samuel Card,
John O'Connor, Henry Shorey.
J. A. Greene Company at Weirs.
T. H. Avery, captain, W. E. Floyd, clerk,
Fred E. Moore, lieut., G. W. Tarlson, treas.,
C. J. Avery, C. H. Corliss,
W. T. Cole, E. Wheeler,





REPORT OF POLICE COMMISSIONERS.
To the Honorable Mayor and Council:
We respectfully present herewith the annual report of
the city marshal for the year ending- February 15, 1911,
which fully covers the work of this department.
Rufus P. Dow, Chairman,
Fred C. Sanborn, Clerk,
Tohn W. Mathes.
REPORT OF THE CITY MARSHAL








Assault with intent to kill 1




False statement of distance traveled with team . . 1
Insane persons '. . 1
Keeping- spirituous liquor for sale 6
Larceny 5
Noise and brawl 6
Safe keeping 6
Selling spirituous liquor 6
Stubborn child 4
Over speeding auto 3
Offensive language 2




Paid fine and costs 69
Discharged by the Court 7
Committed to house of correction, non-payment . . 2
Committed to house of correction, upon sentence . 3
Committed to jail, non-payment 1
Committed to jail, upon sentence 1
Committed to jail in default of bonds 6
Committed to state hospital • 2
Committed to state industrial school 4
Complaints placed on file 10
Complaints dismissed 2
Complaints nol prossed 3
Furnished bonds to appear at court 5
Suspended by paying fines 4
Suspended by paying costs 9
Cases not settled 17
Appealed to superior court 6
Discharged without being brought before the court 20
Continued for sentence i 1
Total . . . . 172
LODGERS.
Number of persons furnished lodgings 567
PROPERTY STOLEN AND LOST.
Property reported stolen $66.00
Stolen property recovered 48.50
Property reported lost 209.00
Lost property recovered 112.00
INCIDENTAL SERVICES.
Accidents reported 8
Disturbances quelled without arrest 26
Dogs killed 1
Dangerous dogs, notice served to owners 5
Dangerous streets reported 1
Fires extinguished without alarm 2
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Assistance rendered to injured persons 1
Lost children restored to parents 1
Dead bodies recovered . . . 1
Store doors found open and secured 35
Teams stabled at expense of owners 5
Complaints received and investigated .* 68
Value of merchandise found outside of stores . . . $11.80
Searches made for liquor, none found 6
Burglaries reported 8
Larcenies reported 6
Assisted out-of-town officers 3
I desire to call attention to the condition of the lock-up
on the city property at Water street. This building- has
for years been inadequate and unsuitable for the purposes
for which it was erected, and at the present time is very
much in need of extensive repairs, in fact, so much so that
the entire building- would practically need to be re-built.
Under these circumstances, your city marshal would
recommend that the incoming city government give con-
sideration to plans which have been made by the city en-
gineer, for an extension of the central fire station and
stable, to furnish accommodations for the fire department
horses and also to include a modern ' lock-up with steel
cells, a tramps' room, a cell on the second floor for female
prisoners, and a small hall which can be utilized as a ward
room for the voters of ward four.
These plans have been drawn with a view to furnishing
much-needed accommodations for both the police and fire
departments, and if adopted by the city government will
solve the question of a proper palce of detention, a matter





REPORT OF CLERK OF POLICE COURT.
To the City Council:
I have the honor to submit my report as clerk of the
police court for year ending Feb. 15, 1911.
The number of criminal cases brought before this court
and the disposal of the same the city marshal gives a
detailed account.
Cash received for entry of civil cases, thirteen dollars
and fifty cents, for which I hold receipt of city treasurer.
Respectfully submitted,
Martin B. Plummer,
Clerk of Police Court.
CITY SOLICITOR'S REPORT.
To His Honor, the Mayor of the City of Laconia, and
members of the City Council.—
I have the honor to submit my report as city solicitor.
Since my report of last year the Lake Company tax cases
haVe been satisfactorily disposed of, and these cases which
have been so long- on the docket are out of the way.
The equity case of Messrs. Tyler and Young relating to
Whipple avenue has been dismissed, and the case on the
sessions docket of the same plaintiffs against the city re-
lating also to Whipple avenue has been disposed of by an
order of judgment on the report of the county commis-
sioners in favor of the city.
The suit of Nellie Ballam for personal injuries alleged
to have happened on Church street bridge, has been tried
by jury resulting in a verdict in favor of the plaintiff for
fifteen hundred dollars. The verdict has been paid, one-
half by the city and one-half by the street railway.
The petition of the Winnepesaukee Camp Meeting Asso-
ciation for abatement of taxes has been dismissed.
The suit of Ezra Page to recover damages on account of
alleged overflow and percolation of water has not yet been
tried.
Since my last report a suit has been instituted by Mrs.
Flossie B. Adams to recover damages for injuries all'eged
to have been sustained by falling on Elm street in Lake-
port. This suit has not yet been tried. The two last
mentioned cases being' the only litigation on the docket of
the court in which the city is at present interested as a
party
.






To Honorable Alfred C. Wyatt, Mayor, and Gentlemen of
the City Council of the City of Laconia, N. H.:
We herewith submit our report as overseers of the poor
for year ending- February 15, 1911.
The number of persons receiving- aid through this de-
partment at the present time is somewhat less than a year
ago; the conditions, however, of those now being assisted,
in way of shelter, food and raiment, remains practically
unchanged.
With one or two exceptions, the cases being cared for
by the city, are families consisting of widows and small
children, and in the course of a few years should be self-
supporting.
We are fortunate in that no serious sickness has pre-
vailed among the families referred to through the year.
New cases are continually coming up, but with prompt
attention and a thorough investigation, the number of
cases helped has been kept to the minimum.
We wish to here call special attention to the excellent
work carried on by the Laconia Benevolent association.
The uplifting influence and moral tone, coupled with
material benefits from those interested in this organiza-
tion has been a valuable factor toward the success of this
department, and we beg leave through these lines to ex-
press our personal and official appreciation of the efforts
put forth; and extend herewith our hearty thanks.
Respectfully submitted,
Fred L. Rollins, for Wards 2, 3, 4 and 5.
Oscar A. Flanders, for Wards 1 and 6.
BOARD OF HEALTH.
To the Honorable Mayor and City Council:
We herewith submit report of city board of health.
Year ending Dec. 31, 1910—Complaints made and in-
vestigated, 26; dead animals buried, 5; nuisances abated,
10; sewer connections ordered, 11; houses containing con-
tagious diseases quarantined, 17; houses fumigated, 31.
Contagious diseases.—Diphtheria, 14, one fatal;
measles, 9; typhoid fever, 5, one fatal; tuberculosis, 4
deaths; scarlet fever, 0.
The board of health is preparing and will soon submit
for approval to the mayor and city council, rules and regu-
lations governing the producing, care, and sale of milk.
Nearly all the cities of New Hampshire have some local
control, and we hope to improve the condition of our milk
supply, in near future. Two or three general examina-
tions of milk have been made during the year. While our
milk supply is in quality fairly good, it has much too large
a per cent of dirt.
The board will also ask the approval of the mayor and
city council to compel every house owner on the city sewer
line to connect both sinks and closets with the city sewer,
giving owners one year's notice. The board recommend
some provision for the sewage on Appleton street, Lake-
port. This is a little settlement of twelve or fifteen houses
without any kind of sanitary means of taking care of their
drainage. The ground is springy and slopes toward the
water, and is nearly directly across from our city water
supply. We are sure this is a bad condition, and should
be remedied this season.
Estimated expense for the year 1911, $500.
Respectfully submitted,
J. A. Wrisley, M. D., Pres.
Fred E. Moore,
W. H. True, M. D., Sec.
LACONIA HOSPITAL.
REPORT OF TREASURER.
To the Trustees of Laconia Hospital Association:
I herewith submit my report as treasurer for the year
ending December 31, 1910.
Receipts.
Amount on hand, January 2, 1910 % 109.60
J. Fremont' Weeks, balance of subscription to
building fund 10.05
City of Laconia, annual appropriation .... 1,000.00
Medical and surgical supplies sold 158.21
Telephone service repaid 4.30
Rent of carriage house, Court street 5.00
Masonic Temple Ass'n, balance of car load of
coal 27.56
Out-nursing' 17.00
Care of patients at hospital 5,007.27
paid from income
of Judge Samuel Rollins free bed fund . 200.40
Care of patients paid from income of Elizabeth
W. Stevens fund ... . 75.00
Care of patients paid from income of Daniel A.
Tilton free bed fund 245.10
Care of patients paid from Belknap county
churches free bed fund 94.13
Income of Ann E. Hall fund 3.53
Mary A. Gaskell fund 4.80
James B. Hines fund 17.64
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Income of Samuel H. Blaisdell fund $ 79.99
Julia A. Ladd funds 71.42
Albert G. Folsom fund 80.00
Samuel A. Brown fund 1,287.20
$ 8,498.20
Payments
Superintendent, nurses and pupils in training
school . $ 1,790.92
Labor in kitchen, dining- room and other parts
of the hospital 604.84
Janitor 207.94
Garden, poultry, new poultry house and wire
fencing 60.69
Telephone tolls 6.85
Medical and surgical supplies 633.01




Ice . . • 67.01
Gas and electric light 219.50
Laundry 838.24
Repairs and additions 62.15
Express, freight and cartage 31.73
Books for nurses and pupils 12.15
Lessons in cooking 24.00
Safe deposit box rent 5.00
Laconia Savings bank, interest on mortgage
loan 306.50
Balance on hand 186.82
$ 8,498.20
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Judge Samuel W. Rollins Free Bed Fund.
Balance on hand January 1, 1910 $ .40
Income received during the year 200.00
$ 200.40
Expended in care of patients from Meredith . $ 200.40
Daniel A. Tilton Free Bed Fund.
Balance on hand January 1, 1910 $ 170.10
Income received during- the year 150.76
$ 320.86
Expended in care of patients during- the year . $ 245.10
Balance of income on hand Dec. 31, 1910 ... $ 75.76
Elizabeth W. Stevens Fund.
Balance on hand, January 1, 1910 $ 75.00
Income received during" the year 40.00
$ 115.00
Expended in care of patients during the year . 75.00
Balance of income on hand, Dec. 31. 1910 . . $ 40.00
Ambulance Fund.
Amount on hand, January 1, 1910 $ 113.29




Amount on hand, maintenance fund $ 186.82
" Daniel A. Tilton fund . . . 75.76
" Elizabeth W. Stevens fund . 40.00
302.58
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Permanent Funds at Date of Last Report.
Julia A. Ladd funds $ 2,180.80
Mary A. Gaskell fund 136.00
Ann E. Hall fund 100.00
Samuel H. Blaisdell fund 1,670.38
James B. Hines fund 500.00
Judge Samuel W. Rollins fund 5,000.00
Elizabeth W. Stevens fund 1,000.00
Albert G. Folsom fund 2,000.00
Daniel A. Tilton free bed fund (formerly car-
ried under the name of Mary A. Tilton) . 3,000.00
Samuel A. Brown fund 29,400.00
Total ,....$ 44,987.18
Received During the Year.
From John Parker Smith, trustee under will of
Mary A. Tilton for Emily and Eliza Swa-
sey, to be added to the Daniel A. Tilton
Free Bed Fund after the decease of the
said Emily and Eliza Swasey $ 1,980.58
$ 46,967.76
The Permanent Funds are Invested as Follows:
Laconia Saving's Bank $ 8,326.13
City Saving's Bank 3,510.38
Amoskeag Savings Bank, Manchester, N. H., 1,600.00
Merrimack River Savings Bank, Manchester,
N. H 1,300.00
Merrimack County Savings Bank, Concord, N.
H 1,600.00
New Hampshire Savings Bank, Concord, N.
H 1,600.00
Loan and Trust Savings Bank, Concord, N. H. 1,100.00
Peoples National Bank, 12 shares of stock . . 1,200.00
Laconia Water Co., 108 shares of stock . . . 5,400.00
CITY HOSPITAL 141
Citizens Telephone Co., 80 shares of stock . . $ 2,000.00
Laconia Water Co., bonds 300.00
El Paso, Texas, bonds 2,000.00
Ogden, Utah, school district bonds 2,000.00
Salt Lake, Utah, school district bonds .... 2,000.00
East Providence, R. I., bonds 2,000.00
Boston, Mass., bond 941.25
Laconia, N. H., bond 1,000.00
Chicago, Burlington & Ouiney R. R., bond . 885.00
City of Laconia, notes 7,045.00
Mrs. Hall, note 160.00
Carey, Lombard & Young", note ' . . 1,000.00
$ 46,967.76
The other property of the Association consists of four
(4) shares of the stock of the Casino Building Company,
and the hospital building and the ten (10) acres of land
connected therewith. Upon this is a mortgage of $6,130.
Respectfully submitted,
John W. Ashman, Treasurer
.
Laconia, N. H., January, 1911.
We hereby certify that we have examined the foregoing
accounts of John W. Ashman, treasurer, for the year 1910,
and find the same correctly cast with a proper voucher for
each expenditure, with a balance in his hands of three
hundred and two dollars and fifty-eight cents ($302.58).
We also verified the account of the permanent funds and
find such funds invested and the income for the year ac-


















Stock in public funds 1,000.00
Stock in banks and other corporations in
this state 77,828.00
Money on hand or on deposit 10,580.00
Stock in trade 366,124.00
Factories, machinery 361,048.00
Buildings not designated 8,976.00
Total $ 5,050,818.00







Taxes assessed . $ 126,270.45
Taxes on $1,000 $ 25.00
APPROPRIATIONS.
State tax $ 12,096.00
County tax 14,138.07
Schools 24,500.00
Truant officer and supplies 2,000.00
Highways and bridges . * 12,500.00
Repairs to macadam roads 700.00
Macadam road, Ward 4 3,000.00
Macadam road, Ward 6, to include Railroad
square and the balance to be used on
Union avenue, coming south from the
present macadam 3,650.00





Payment park note 2,000.00
Police department 5,000.00




Repairs to Lakeport fire station 400.00
Health department 500.00
Support of poor .'.... 1,200.00
Memorial day . . . 230.00
Laconia hospital (free bed $250) ...'... 1,000.00
Miscellaneous expenses 2,000.00
Rent of Masonic temple 1,150.00
Salaries 3,500.00
Public wharfage, Ward 6 100.00
Partial payment of rent on Co. K armory . . 100.00
Interest on bonds and notes 11,000.00
Payment of funding bonds 2,000.00
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Surface drain, North Main street, Folsom
park $ 900.00
The Weirs boulevard 1,500.00
Hose wagon 1,600.00
Settlement of Lake company tax cases . . . 4,000.00
Permanent improvement of Bank square by
concrete covering on cement base .... 4,500.00
Repairs on hose house at The Weirs .... 400.00
Total appropriations $140,865.07
REPORT OF CITY CLERK.
To the City Council:
The following is an account of the money collected for
the city for the year ending- February 15th, 1911, and the
sources from which the same was received.
D
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A. J. Gobleros, 1 pool table $ 10.00
A. Hamel, 1 pool table ... 10.00
•Charles L'heureux, 1 pool table 10.00
George Picard, 3 pool tables 30.00
M. J. Smith, 4 pool tables 40.00
P. E. Stone, 1 pool table 10.00
John Peters, 1 pool table portion of year .... 2.52
Hotel Weirs (summer license) 8.00
$280.52
Paid ti easurer as per vouchers 280.52
PEDDLERS' LICENSES.




Spiro C. Philipp 15.00
Thomas C. Philipp 15.00
Rubin Wein . . . ! 15.00
$105.00
Paid treasurer as per vouchers $105.00
JUNK DEALERS.
Received from O. Bean, D. Sneirson, Isaac Sakan-
sky, Joe Bush and Max Jones, $10.00 each . $ 50.00
Three badges, at 50c 1.50
$ 51.50
Paid treasurer as per vouchers $ 51.50
SHOW LICENSES.
W. V. Buckley, moving pictures $311.00
Edwin A. Church, moving pictures 231.00




J. S. Powers, moving- pictures $ 35.00
A. H. Oshier " " ....... 25.00
Mrs. Georgianna Lury 10.00
Mrs. Whalen " 1.00
C. G. St. Clair, shows 21.00
J. F. Fountain, circling- wave 26.67
Jones Bros., Wild West 10.00
Charles N. Harris, tent show . 20.00
Peter Jack, wrestling match 3.00
$785.67
Paid treasurer as per vouchers $785.67
LEAVITT PARK.
Received from M. B. Woodbury, rent of house . . $121.87
Received from S. B. Smith, Treas., on account
B. A. Asso., stock • • 225.00
$346.87
Paid treasurer as per vouchers $346.87
FAIR GROUND.
Received from Frank Spring, rent of house ... $ 86.00
Paid treasurer as per vouchers 86.00
MISCELLANEOUS RECEIPTS.
Received from rent, city tenement, Union Ave. . $132.00
Cash received from direct primary declarations . 56.00
$188.00
Paid treasurer as per vouchers $188.00
Respectfully submitted,
G. B. Munsey.
REPORT OF TAX COLLECTOR.
Laconia, N. H., February 15, 1911.
To the Honorable Mayor and City Council:
I herewith submit my report as collector of taxes, from
February 15, 1910, to February 15, 1911.
Amount placed in my hand by assessors,
June 1, 1910 $ 126,270.45
Amount of added taxes 1,069.70
Amount of interest 50.90






Amount of 1909 tax uncollected February 15,
1910 10,565.67
Amount* of 1909 added taxes 18.10
Amount of 1909 interest 343.30
Amount of brown-tail moth tax, 1909 . . . 29.25
$ 10,956.32
Amount collected $ 10,124.73
Amount abated 776.29
% 10,901.02
Amount uncollected $ 55.30
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Collected on 1909 tax, property
sold to city $ 402.18
Collected on 1908 tax, property
sold to city 500.05
Collected on 1907 tax, property
sold to city 91.19
Collected on 1906 tax, property
sold to city .... ' . . 26.35
Collected on 1904 tax, property
sold to city 38.45
Collected on 1902 tax, property
sold to city ........ 11.95
Collected on 1901 tax, property
sold to city 11.91
Collected on 1900 tax, property
sold to city 11.91
Collected on 1899 tax, property
sold to city 4.54











Paid treasurer as per his receipts $ 125,216.68
Respectfully submitted,
Martha E. Johnson,
Collector of Taxes .
Summary of Collections.
Amount collected, 1910 tax
interest, 1910 tax
brown-tail moth, 1910 tax
1909 tax
interest, 1909 tax
brown-tail moth, 1909 tax
back taxes
TREASURER'S REPORT.
To the Honorable Mayor and City Council of the City of
Laconia:
Gentlemen: I herewith submit the report of the City
Treasurer for the year ending Feb. 15, 1911, as follows:
Cash on hand Feb. 15, 1910 % 3,897.22
Receipts.
Miscellaneous account % 189.20
State tax 17,660.63
Brown-tail moth tax 332.80
vState liquor licenses 659.35
Police court 1,043.41









Taxes sold to city 1,098.53
Fire department '. 117.25
School department 1,698.63
Sewer notes of 1910 20,000.00
Trust funds 536.00
Board of Public Works:




Sewer construction $ 161.66
Highland street . 411.79
State roads 1,078.95
Total receipts $ 267,521.00
Disbursements.




Repairs on hose house, Ward 6 400.00
Memorial day . . . 230.00
County tax 14,138.07
Repairs on hose house at The Weirs .... 399.72
School house, The Weirs 1,000.00
Hydrant service 2,475.00
State tax 12,096.00
Settlement of Lake Co. cases 4,000,00
Funding- bonds 2,000.00
Interest on trust funds 117.25
Destruction of brown-tail moths 1,669.63
Laconia hospital 1,000.00




Interest on notes 2,900.78
Police department 4,793.93
Dog licenses, account 109.58
Rent of armory 100.00
Fair grounds 300.10
Rent of city offices 1,150.00
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Notes, $ 74,750.00
Property sold to city for taxes 1,154.55
Public library 3,000.00
Fire department 9,075.62
Support of poor 1,225.26
Schools 28,194.24
Board of Public Works accounts.
Strafford street 139.20
Whipple avenue drain 1,230.00





Church Street bridge . 411.79
Court street macadam road 3,000.00
Belknap, Central and Lyford streets . . 209.35
Highland street . . , 1,178.86
North Main street drain 900.00
Ward 6 macadam road 3,650.00
Repairing macadam roads ' 810.30
State road 2,186.40
Bank square and Pleasant street . . . 8,000.00
Cash on hand Feb. 15, 1911 13,722.52
$ 267,521.00
Respectfully submitted,
A. W. Dinsmoor, Treasurer.
CITY EXPENSES.
For the Year Ending February 15, 1911.
Being an itemized account made up from the books of
the city clerk, of the payments made by the city treasurer
on account of running- expenses.
The arrangement of the details of expenditures which
follows is intended to give such information as is desired
by the public.
Items of payment to the same person or firm at differ-
ent times are included in the aggregate amounts given, if
paid for the same objects. Efforts have been made to
ascertain and pay all approved bills to date.
STATE OF NEW HAMPSHIRE.
Appropriation $12,096.00
Paid S. A. Carter, treasurer, state tax ... . 12,096.00
Received insurance tax 187.13
railroad tax 5,486.89
savings bank tax 11,269.99
literary fund 697.41




Paid S. B. Cole, treasurer, county tax ... . $14,138.07
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Financial Report of the Board of
Public Works,
Showing in Detail Their Receipts and Expenditures.
HIGHWAYS AND BRIDGES.
Balance from last year $ 289.04
Appropriation 12,500.00
Received of George M. Aldrich, leaves ... .25
Bank square and Pleasant street, labor, etc. 480.38
Barrett Mfg. Co., tar barrels 143.55
John H. Battis, use of cart 1.50
Oscar Bean, junk 1.75
M. J. Belford, street waste 2.00
Belknap, Central and Lyford streets, labor 209.35
Austin H. Bennett, shovels 1.50
Boston and Maine R. R., oiling, labor . . 22.60
Joseph Boucher, leaves .25
J. H. Burns, stone .70
F. E. Busiel, oiling, stone, etc 6.08
J. W. Busiel & Co., Mill street, flume pipe 155.65
Mrs. C. E. Busiel, crushed stone .... 1.07
Joseph R. Chase, old lumber .50
H. D. Cilley, cement .15
Citizens' Tel. Co., setting covers .... 3.50
Joseph H. Clement, use of pump .... ' 2.00
Arthur F. Clough, ashes 1.00
Enos M. Clough, leaves .50
A. R. Collins, old lumber 4.50
Concreting, labor and teams 97.77
Edward M. Cotton, pipe .57
Court street macadam, labor, supplies . . 3,000.00
H. E. Crockett, old lumber 1.00
J. L. Davis, crushed stone 1.50
William Delorey, leaves .75
John T. Dodge, leaves .25
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Received of
Charles H. Dow, tar $ 1.00
John H. Dow, setting- steps 4.76
John Fifield, leaves .75
Edward Fitzgerald, stone, leaves .... 6.00
Horace Foote, leaves .25
Joseph H. Gingrass, street waste .... 13.00
Charles Glines, leaves .50
Benjamin F. Goldsmith, leaves .50
Roy Greive, crushed stone 2.25
John M. Guay, leaves .25
Joseph Guay, leaves .25
Charles Hale, leaves .25
Thomas Hale, leaves 3.00
Amidee Hamel, use of pump .50
Mrs. M. G. Hibbard, oiling 6.63
Highland street extension, labor, supplies 84.64
Hill Bros., use of pump 5.00
Dr. E. P. Hodgdon, curbing 24.00
George W. Howe, old lumber 1.00
R. M. Jenkins, leaves .25
H. A. Jewett, pipe 4.10
C. Fred Joyal, street waste 2.00
Fred Keasor, street waste 3.00
B. A. Kimball, crushed stone 24.00
Henry Lachance, manure .50
Laconia Car Co. Works, pump 10.50
Laconia Gas & Elec. Co., paving, pump . 2.50
Laconia Home for Aged, casting .... 4.88
Laconia National bank, repairing sewer . 15.00
Laconia St. Ry. Co., paving 1,264.25
Laconia Water Co., patching 5.30
Lucian Ladd, street waste 1.00
Alcide Landry, ashes 2.00
Leander Lavalley, street waste 1.00
Michael Long, leaves 1.75
Orman T. Lougee, oiling 6.98
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Received of
Oscar A. Loug'ee, pipe $ 1.33
John Mahomet, leaves .75
Gideon Marceau, pipe 1.50
Frank P. Marston, leaves .25
Prof. Marvel, stone .25
J. B. Mathes, leaves . . . .50
Mayo Machine Co., steam roller 5.00
James McGloughlin, pipe 22.05
T. J. Mclntyre, repairing- drain 17.43
Arthur E. Merrill, leaves .50
J. A. Mitchell, crushed stone 1.48
F. H. Moore, crushed stone 3.25
Oscar M. Moulton, crushed stone .... 1.53
William H. Moulton, leaves .25
N. Y. Cent. & H. R. R. R., freight over-
charge 1.92
North Main street drain, labor, supplies . 900.00
John O'Connor, old lumber, grass .... 5.50
Odd Fellows Relief Asso., setting steps . 17.50
Oiling roads, labor, materials 719.15
Eugene B. O'Shea, leaves .25
Patrick O'Shea, leaves .25
Charles Pauquette, leaves .75
William H. Pearson, street waste ..... 5.00
Lewis S. Perley, manure 35.00
John Perry, cement •• • 2.00
Sid. Perry, cement -45
L. M. Pike & Son, crushed stone .... 1,003.95
G. W. Pitman, pipe .54
David Poulin, leaves .25
Dr. J. G. Quimby, old lumber 1.00
Henry B. Quinby, curbing 78.98
C. W. Randlett, street waste 2.00
George B. Randlett, leaves .75
George N. Reil, old lumber .75
Arthur J. Rowell, old steps . .50
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Received of
Adelard Rcy, grass $ .25
C. B. Sanborn, pipe 4.50
C. K. Sanborn, leaves .25
Geo. C. Sanborn, leaves .25
Joseph N. Sanborn, pipe 2.50
Isaac Sarkanski, grass .50
K. D. Sawyer, old plank 3.00
Michael Scott, leaves 1.00
Sewer construction, teams and supplies . 282.11
Sewer maintenance, labor and supplies . . 19.80
Fred J. Slack, leaves .50
Caleb Smith, leaves .25
E. P. Smith, leaves .25
J. S. Smith & Co., branches 2.82
S. B. Smith, leaves .75
Standard Oil Co., empty barrels 4.00
State highway department, steam roller . 38.50
State road, car fares, supplies 39.54
Stone & Webster, crushed stone 19.05
J. Henry Story, street waste and stone . . 12.35
Strafford street, labor and teams .... 130.70
Gilford D. Stratton, street waste .... 6.00
C. E. Swain, cement 6.80
John Talbot, grass '..... .70
Leroy Thomas, street waste .50
H. H. Thompson, pipe 1.33
Elmer S. Tilton, oiling 3.41
G. H. Tilton, oiling, crushed stone . . . 13.78
Mrs. Addie Truland, street waste .... 10.00
Annie Twombly, pipe 1.33
F. Z. Twombly, manure ...-....: 4.00
Arthur A. Tyler, pipe 1.33
C. W. Tyler, tarvia 1.00
Union avenue, macadam, labor, supplies . 2,948.60
Wallace Building Co., crushed stone . . . 81.62
William Wallace, pipe 1.33
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Received of
Dr. H. C. Wells, leaves $ 1.00
Michael Whalen, leaves .25
Whipple avenue drain, labor, supplies . . 1,230.00
Frank W. Whipple, pipe 1.33
Chas. Winn, leaves .50
Winn. Tel. Co., labor 5.33
H. D. Wright, leaves .50
C. A. Young, street waste, boiler .... 7.00
Fred A. Young, pipe 4.08
$ 26,160.35
PAID AS FOLLOWS.
C. J. Avery, painting $ 6.06
American Linseed Oil Co., oil 24.98
Chas. A. Bailey, curbing 166.80
Barrett Mfg. Co., tarvia 1,526.75
Frank A. Bean, posts 11.25
A. B. Black, supplies 6.12
Barron & Cole Co., grader 150.00
Harold L. Bond Co., supplies 19.10
Boston & Maine R. R., freight 1,122.33
Boulia, Gorrell Co., snow roller 131.72
W. A. Bunting & Co., hay 204.43
M. C. Brown, hay 19.50
Cole Mfg. Co., labor, supplies 428.38
Addison Cook, sand, 3.20
Cook Lumber Co., lumber 613.25
Martin Cole, grade 8.50
A. M. Cotton, hay 72.13
W. F. Cutting, hay, oil 27.84
C. C. Dame, labor, supplies 14.67
Hoyt Davis, wood 3.50
Alice Davis, copying 4.08
E. J. Dinsmore, harness repairs 20.80
John H. Dow & Son, rent, coal 43.95
Duplex Mfg. Co., castings 82.50
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Peter Dutile, leather $ .20
Dyar Supply Co., supplies 59.25
John R. Elliott, return of deposit 2.00
Chas. A. French, salary, expenses 853.02
General Lead Co., white lead 11.50
Alice J. Gilman, sand 8.10
A. J. Gilman, grade 1.00
J. Hadlock, supplies '. 16.60
Edward Hamilton, Central street wall .... 47.70
Adna Hill, wood 3.00
A. Eugene Hill, grade 2.00
E. S. Hodgdon, blacksmithing 40.45
W. D. Huse & Sons, repairs 6.08
Heirs of Isaac Jewett, grade 18.90
F. W. Johnson, supplies 1.70
Simeon Johnson, grain 183.10
Laconia Electric Light Co., power, supplies . 11.63
Laconia Car Co. Works, snow roller, supplies . 177.81
Laconia Carriage Co., harness 70.00
Laconia Plumbing and Heating Co., supplies . 2.71
Laconia Press Association, printing and blanks 10.00
Laconia Street Railroad Co., tickets 54.00
Laconia Water Co., water 26.18
Lakeport Steam Laundry, towels .25
Chas. F. Locke, supplies 85.22
C. F. Maher, supplies . . . . . 3.70
McCarthy Clothing store, gloves . 1.20
James McGloughlin, castings 85.00
S. D. McGloughlin, coal 47.75
Melcher & Prescott agency, insurance .... 85.50
Geo. H. Mitchell, supplies 2.30
F. H. Moore, supplies 1.40
Dr. R. F. Moore, services 13.00
J. S. Morrill, axle grease , . . . . .85
A. L. Morrison, repairs 7.10
W. H. Moulton, shovel .75
O. T. Muzzey, harness repairs 10.30
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Dennis O'Shea, supplies $ 3.06
J. P. Pitman & Co., supplies 16.62
W. H. Philbrook, harness repairs 2.80
L. M. Pike & Son, concreting- 103.60
Clarence Plummer, supplies .90
Portland Stoneware Co., brick and pipe . . . 794.75
George G. Prescott, signs 2.00
W. L. Prescott, insurance 5.00
A. T. Ouinby & Son, supplies 75.97
Rand & Dearborn, supplies 1.75
J. L. Roberts, brick and coal . ." 52.65
Lougee-Robinson Co., supplies .10
A. F. Rublee, blacksmithing 23.14
W. D. Sanborn, supplies 3.37
Chas. Shattuck, deposit returned 2.00
John Parker Smith, grain and supplies .... 546.56
J. S. Smith & Co., supplies 7.72
Springfield Sanitary Drinking Fountain Co., . 10.00
Standard Oil Co., road oil 301.56
W. B. Stevens, supplies 1.25
J. H. Story, supplies 1.70
N. R. Switser, repairs . : .25
H. Thompson, brooms 3.00
Thompson & Hoague, horse shoes 17.95
Jos. Trepanier, blacksmithing 4.68
W. D. Veazey, lumber 130.77
F. A. Wadley, blacksmithing 16.05
Wallace Building Co., brick, cement, etc., . . 764.72
E. D. Ward & Co., filing saws .80
Weeks Bros., printing 4.75
J. M. Willey, breaking road 2.00
Winchester Stone Co., crushed stone 2,296.81
Winn. Gas & Electric Co., gas and supplies . 4.90







Balance from last year $ .40
Appropriation 500.00
Received of
L. J. Batchelder, plan .25
J. H. Blaisdell, tracing- cloth .45
G. B. Cox, plan .25
Nan Daley, paper 1.80
L. W. Dearth, plan .25
G. H. Ging-rass, plans ' .75
A. E. Hoxie, tracing cloth .68
M. E. Johnson, plan .25
J. H. Killourhy, tracing cloth .50
Laconia Electric Light Co., plan • • . . .25
Ezra Page, plan .25
G. D. Stratton, tracing cloth .50
H. O. Swift, plan .25
Toasted Corn Flake Co., plan .25
Winn. Gas & Electric Co., plans and stakes . 3.38
Oscar Young, printing .18
$ 510.64
PAID AS FOLLOWS.
E. G. Baker & Co., supplies $ 1.20
Cook Lumber Co., supplies 10.37
Chas. A. French, salary, expenses 243.15
Frost & Adams, powder .21
W. D. Huse & Sons, repairing tape 1.10
J. H. Killourhy, dinners .90
Laconia Press Association, printing 3.75
W. P. Lamprey, supplies .10
Ledder & Probst, supplies 26.59
C. F. Maher, supplies 2.95
A. T. Quinby & Son, line .20
Rand & Dearborn, supplies # . . .35
L. H. Wilkinson, framing 1.00
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Balance from last year
Appropriation
Received from
Adolph Bisson, plumber's examination
Boston & Maine R. R., lost pick





Thomas Caveney, plumber's license
Louis Chabot, sewer permit
Lydia A. Chase,




H. W. Cox, sewer permits .
Claud C. Dame, plumber's license
Harry W. Daniel, sewer permit
W. H. Decrow,
Rev. J. E. Dubois,
W. S. Dutton, plumber's license
Jennie M. Eames, sewer permit
Mrs. B. F. Elliott,















































T. E. Carr, repairs $ .25
Cole Mfg\ Co., castings 27.60
Cook's Lumber Co., pole .50
Claud C. Dame, pipe . .72
Eugene Ditzgen Co., note books 1.80
W. S. Dutton, supplies 3.11
Charles A. French, salary and expenses . . . 246.31
Charles Almon French, team .75
Grant Nail & Supply Co., supplies 1.00
Highways and bridges, supplies 41.75
W. D. Huse & Sons, labor .70
Laconia fire department, use of hose 25.00
Laconia Press Asso., blanks 5.00
Laconia Water Co., water for flushing' .... 202.27
Lakeport Steam Laundry, towels .27
Charles F. Locke, cord 1.78
L. M. Pike & Son, patching 2.50
J. P. Pitman & Co., supplies . 4.40
A. F. Rublee, repairs .15
'W. D. Sanborn, supplies • • 1.35
Wallace Building Co., labor 7.11
Weeks Bros., printing ' . . 4.75





Balance from last year $ 24.10
Appropriation 20,000.00
Received from Carroll & Mclntyre, sewer conn. 92.84
N. H. School for Feeble Minded, pipe .... 22.50
Alfred C. Wyatt, sewer material ...... 46.32
$20,185.76
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PAID AS FOLLOWS.
American Sewer Pipe Co., pipe $ 131.81
E. G. Baker & Co., supplies .70
Harold L. Bond Co., jute and supplies .... 63.75
Boston & Maine R. R., freight 203.66
J. B. Chapman, sand 3.20
Cole Manufacturing Co., castings 454.01
Cook's Lumber Co., planking 121.53
Dyar Supply Co., tools and supplies 155.90
Charles A. French, salary and expenses ... 127.50
H. J. Gagne, land on Lovell street 200.00
Joseph Gagnon, setting glass 5.19
Highways and bridges, supplies and teams . . 104.53
Fred A. Houdlett & Son, iron pipe 156.83
W. D. Huse & Son, lead and supplies .... 15.98
A. A. Jewett, grade on Grant street 304.40
Heirs of Isaac Jewett, grade 11.90
Laconia Car Co. Works, iron 7.99
Thomas Lambert, boat 3.00
Ledder & Probst, tape 2.10
Charles A. Locke, dynamite 2.83
Merrimack Iron Foundry, M. H. casting ... 9.50
Metropolitan Mfg. Co., steel 76.30
George H. Mitchell Co., supplies 20.63
Dennis O'Shea, cheese cloth .60
J. P. Pitman & Co., supplies 16.30
Portland Stone Ware Co., pipe and fittings . . 964.58
A. T. Quinby & Son, supplies 65.62
J. L. Roberts, coal, etc 57.05
John Parker Smith, supplies 20.45
J. S. Smith & Co., pipe 18.75
Morrill S. Swain, grade 7.80
H. H. Thompson, Whipple avenue sewer . . 927.32
Joseph Trepanier, blacksmithing 7.89
Wallace Building Co., brick and cement . . . 414.95
Winn. Telephone Co., tolls 1.50
Russell T. Wilkins, blacksmithing 16.07
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Highways and bridges, Mill street bridge . . $ 97.77






Highways and bridges, labor and material . . $ 3,000.00
BELKNAP, CENTRAL AND LYFORD STREETS
GRADING.




Highways and bridges, labor and teams .... $ 209.35
Balance unexpended 312.15
$ 521.50
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PAID AS FOLLOWS.
Cole Manufacturing- Co., castings . . . .
Highways and bridges, labor and supplies
L. M. Pike & Son, concrete and paving .
CHURCH STREET BRIDGE.
Balance from last year
PAID AS FOLLOWS.










Balance from last year $ 767.07
Received from Church street bridge 411.79
1,178.86
PAID AS FOLLOWS.
Alice M. Davis, copying
H.J. Gagne, abutment and wing walls .
Highways and bridges, labor and supplies
Heirs of Isaac Jewett, grade and stone . .
Laconia Car Co. Works, steel and forms .








NORTH MAIN STREET SURFACE DRAIN.
Appropriation $ 900.00
PAID AS FOLLOWS.





OILING AND TREATING MACADAM ROADS.





Boston & Maine R. R., freight $ 12.14
Alice J. Gilman, sand .30
Highways and bridges, labor and material . . 719.15
Standard Oil Co., supplies 64.21






Martin M. Cole, grade $ 8.50







Highways and bridges, labor and materials . . $ 2,948.60
L. M. Pike & Son, concreting R. R. square . 701.40
$ 3,650.00





Highways and bridges, labor and materials . . $ 1,230.00
$ 1,230.00
SOUTH MAIN AND PINE STREET CULVERT.
Balance from last year $ 600.00
$ 600.00
PAID AS FOLLOWS.
Balance unexpended $ 600.00
$ 600.00
SCHOOL STREET DRAIN.
Balance from last year $ 250.00
$ 250.00
PAID AS FOLLOWS.
Balance unexpended $ 250.00
$ 250.00
MERRIMACK VALLEY ROAD.
Balance from last year $ 22.42
Appropriation 1,500.00




Coal Manufacturing: Co., coal $ .90
Highways and bridges, pipe 28.50
Fred W. Hoyt, moving- building; 35.00
Laconia Street Railway Co., transportation . . 132.00
Chas. F. Locke, supplies and dynamite .... 58.87
John Parker Smith, cement 2.50
William B. Smith, use of forge 4.00




Balance in state treasury $ 443.48




Board of Public Works.
SCHOOL DEPARTMENT.
Appropriation $24,500.00
Appropriation, truant officer and supplies . . 2,000.00
Received for tuition 667.92
from Allyn & Bacon 32.50
insurance, Harvard street school .... 998.21
$28,198.63
PAID AS FOLLOWS.
C. J. Avery, labor and supplies $ 11.39
Allyn & Bacon, books 98.25
Atkinson, Mentzer & Grover, books and supplies 24.58
J. B. Ayer, wood and labor 23.25
John H. Battis, load dressing 2.00
Joseph H. Blaisdell, cash paid, wood, freight,
etc 319.55
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John H. Booth, repairs on clock $ 1.00
Board of education, salary for year 90.00
Boston and Maine R. R., freight on coal . . . 608.88
W. D. Brown, wood 133.00
C. E. Bruce, repairs on clock 6.00
American Book Co., books 268.08
American Crayon Co., crayons 1.35
Edward E. Babb & Co., books and supplies . . 171.04
F. J. Barnard & Co., books 88.74
C. C. Birchard & Co., books 35.04
The Boulia-Gorrell Co., blackboards and screen
frames 59.51
Central Scientific Co., supplies 29.47
Citizens' Telephone Co., service for year . . . 83.20
Cole Mfg-. Co., coal and cartage 168.28
Cook's Lumber Co., lumber '. . . 221.99
Dennison Mfg- . Co., seals 1.25
A. B. Dick & Co., supplies 4.75
Educational Publishing Co., books 2.70
Ginn & Co., books and supplies 231.88
J. L. Hammett Co., supplies 328.15
D. C. Heath & Co., books 26.21
Houghton, Mifflin Co., books and supplies . . 71.73
L. E. Knott Apparatus Co., supplies 58.10
Laconia Car Co. Works, lumber and labor . . 3.91
Laconia Elec. Ltg. Co., light and supplies . . 17.98
Laconia Gas and Electric Co., light and supplies 53.30
Laconia Press Asso., printing 44.25
Laconia Street Railway Co., school tickets . . 540.00
Laconia Water Co., water supply and labor . . 48.07
Little, Brown & Co., books 2.60
Lougee-Robinson Co., labor and supplies . . . 26.35
Manchester and Concord Express Co., expres-
sage • • 16.50
Charles E. Merrill Co., books 13.02
Milton, Bradley Co., supplies 69.43
George H. Mitchell Co., heater and supplies . 89.33
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O'Shea Furniture Co., desks, labor and supplies $ 84.75
L. M. Pike & Son, concreting: .'....... 102.40
J. P. Pitman & Co., supplies 10.82
Benjamin H. Sanborn & Co., books 54.99
Sibley & Company, books . . 1.04
Silver, Burdett & Co., books . . 123.41
Somerville Brush Co., supplies 5.00
N. R. Switzer & Co., repairs on furniture . . 5.90
The Clarence A. Clark Co., diplomas for gram-
mar school 8.50
The Glidden Varnish Co., floor dressing- . . . 6.30
Thompson-Brown Co., books 9.38
Wallace Building- Co., labor and supplies . . . 37.94
Winn. Gas and Elec. Co., service to May 1 . . 21.35
Winn. Telephone Co., service 14.30
Chandler «& Barber,' sloyd knives 14.40
Joseph H. Clement, labor . 3.60
S. W. Curtis, cleaning' school house 33.50
C. C. Dame, stock and labor . 11.26
Georg-e A. Dow, plumbing- and supplies . . . 2.65
•Eimes & Amend, supplies 79.73
D. H. Elliott & Son, expressage 19.27
F. E. Emerson, cleaning school house and cash
paid out 57.70 '
T. F. Ford and J. L. Brimmer, shingling Bow-
man street schoolhouse 76.50
B. S. George, cleaning school house and cash
paid out 36.10
E. L. Glick, filling in diplomas 7.00
P. C. Hayden, music supplies 4.20
H. F. Hilliard, cleaning schoolhouse 9.00
Hinds, Noble & Eldredge, books .40
W. D. Huse & Sons, plumbing, labor and
supplies 328.67
F. C. Huston, labor and wood 20.50
Abbie H. Jewett, supplies 3.60
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David E. Joyal, removing and replacing
weather vane $ 20.00
Kenney Bros. & Walkins, supplies 32.70
Willis P. Lamprey, brooms 1.35
Library bureau, office supplies 13.00
Charles F. Locke, supplies 14.32
H. C. Lougee, painting- at Batchelder street
schoolhouse 10.00
Oscar A. Lougee, supplies . 5.00
Lyman Marsh, cleaning schoolhouse 6.00
Daniel O. Merrill, cleaning schoolhouse and
cash paid out 34.35
F. Carl Merrill, tuning piano 2.00
F. W. Moore, kindling wood 3.50
W. J. Morrison, coal 37.50
O. T. Muzzey, repairs on Harvard street school-
house and other repairs 550.20
Thomas Nelson & Sons, Supplies 66.00
Odd Fellows' Building Asso., rent of hall, June
10, 1910 5.00
F. H. Osgood, music and express on same . . 17.83
Page & Bushman, labor 1.40
J. A. Payson, Jr., repairs on clock .75
B. R. Perkins, transportation of pupil .... 5.10
J. E. Post, supplies 9.25
W. L. Prescott, insurance 103.64
A. T. Quinby & Son, supplies 26.73
J. L. Roberts, wood 31.35
Wesley D. Sanborn, batteries and labor ... 7.72
Cora I. Sargent, cash paid moving piano ... 5.00
M. Schlosser, coal •. 378.36
Fred M. Severance, wood 18.75
Parker P. Simmons, books 14.62
John Parker Smith, supplies 7.92
W. A. Snow Iron Works, repairs on weather
vane 27.40
Charles G. St. Clair, rent of opera house, June
17, 1910 15.00
FINANCIAL DEPARTMENT 177
Henry H. Stone, repairs on Harvard street and
Hig'h schools $ 31.00
(t. W. Tarlson, supplies 6.10
Ellen M. Tilton, 4 cords wood 20.00
D. A. Trojano, transportation of scholars . . 73.50
Tyler & Davis, labor and supplies 1.30
Weeks Bros., printing- report cards 5.60
Thomas B. Weeks, cleaning schoolhouse and
cash paid out 17.60
F. S. Willey, drawing coal 65.29
Fred A. Young, insurance Bowman street and
Gilford avenue schools 123.76
Teachers' payroll 19,563.08
Janitors' payroll 1,527.00




Received from State Fire Warden 67.25
" A. W. Spring, transfer .... 50.00
$ 9,117.25
PAID AS FOLLOWS.
C.J. Avery, labor and supplies $ 20.25
A. E. Bagley, lunch for firemen 3.35
Henry O. Bean, relief duty 5.80
Geo. Boutin, labor 1.60
W. H. Brawn, labor and repairs 107.46
Fred Burrell, labor 2.40
Mrs. C. A. Busiel, pair horse blankets .... 7.50
Howard W. Byse, lunch for firemen 1.00
T. E. Carr, shoeing and repairs 71.75
Asa K. Cole, relief duty 10.00
George A. Collins, supplies 2.34
William G. Cram, grain, oats and hav .... 65.87
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C. N. Crowell, labor on Weirs school house . $ 7.23
American-LaFrance Fire Engine Co., life net
and other supplies 206.50
E. G. Baker & Co., supplies 1.90
The Boulia-Gorrell Co., labor and supplies . . 7.17
Robert Carleton Co., collars, harness, etc. . . 46.00
The Cornelius Callahan Co., hose and other
supplies 550.48
Citizens Telephone Co., service 13.85
Cook Lumber Co., lumber 41.43
Cole Manufacturing Co., repairs, etc 16.49
Combination Ladder Co. and R. I. Coupling
Co., hose and pump packing 437.00
Gamewell Fire Alarm Tel. Co., labor and
supplies 73.68
Laconia Car Co. Works, compressed air for
whistle and other supplies 223.02
Laconia Carriage Co., shoeing and repairs . . 92.93
Laconia Gas and Electric Co., iron wire and
express 104.30
Laconia Press Association, book of rules ... 54.00
Laconia Water Co., water supply central sta-
tion 4.96
Geo. F. Mallard Co., supplies
'.
6.20
D. K. Marsh & Co., use of team 14.25
S. D. McGloughlin & Co., coal 94.08
O'Shea Furniture Co., rockers 5.50
J. P. Pitman & Co., supplies from Feb. 17,
1903, to July 21, 1910 : 10.61
Clarence W. Plummer Co., colic cure .... 1.00
Geo. B. Robins Disinfectant Co., sanitary fluid 4.50
Swift & Co., castile soap 3.75
Winn. Telephone Co., service 10.19
H. H. Wood & Co., rent for year ....'.. 150.00
C. C. Dame, labor and supplies 24.10
Joseph Deselles, labor 1.00
E.J. Dinsmore, repairs 6.15
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J. H. Dow & Son, coal $ 128.60
W. D. Driscoll, labor 15.00
E. N. Fielding, labor 2.60
John Fifield, hauling: hose .75
W. E. Fletcher, labor 2.60
C. A. French, team hire 13.50
H. E. Gale, labor at fire at Plymouth . . . 1.00
Fred Gadbout, " " . . . . 2.60
W. F. Harris, " " " ... 1.00
George Hennessy, repairs 3.17
John Hoadley, painting- H. & L. truck, No. 2 . 20.00
E. S. Hodgfdon, blacksmithing- and repairs . . 27.50
W. D. Huse & Sons, grasolene, labor and sup-
plies 6. IS
Simeon Johnson, hay and grain 9.65'
Alcide King- , trucking- .50
Knig-ht & Huntress, bedspread, towels, etc. . 1.90
T. H. Lachance, hauling- ladder truck .... 2.00
Lakeport Steam Laundry 32.39
Joseph Laverture, care of compressor .... 20.00
Ed Leclaire, labor at Plymouth fire 1.00
Charles F. Locke, supplies 28.76
J. W. Mathes, hay 175.05
E. C. Mastine, watchman 1.60
Melcher & Prescott Ag-ency, ins., fire alarm and
hose house 24.00
W. J. McDuff, battery wire .40
James McGloug-hlin, casting- .32
L. D. McMurphy, watchman 1.60
F. H. Moore, supplies to Oct. 29, 1910 .... 4.56
R. F. Moore, services 4.00
J. S. Morrill, oats and hay 353.99
W. J. Morrison, four tons coal 30.00
O. T. Muzzy, supplies 3.73
J. D. Normand, metal polish .45
Dennis O'Shea, bedding- supplies 12.68
Alcide Pamels, labor at Plymouth fire .... 1.00
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Page & Bushman, labor and supplies . .
Frank E: Pearson, repair on fire station
W. H. Philbrook, repair and supplies .
Geo. G. Prescott, lettering coats ....
A. T. Ouinby & Son, paint and screen clot
J. L. Roberts, kindling
Wesley D. Sanborn, labor and supplies .
Walter F. Sanborn, relief duty
J. A. Small, trucking
Howard Smith, labor at Plymouth fire .
Smith Variety Store, supplies
Wesley B. Stevens, coat rack and heater
G. W. Tarlson, supplies and team hire .
Frank S. Tilton, team hire
Tyler & Davis, bal. on painting hose house
First Unitarian Society, use of bell for fire alarm
Carl Wallace, labor, etc
George W. Weeks, rent of shed to May 1, 1910
Fred A. Young, Ins. hose house, Davis place
M. W. Twombly, salary, supt. of fire alarm and
cash paid moving Emerson building . . .
C. E. Andrews, service as driver and labor . .
















and cash paid out
sub driver . . .
chief engineer 1 year
1st asst. engineer and
2d asst. engineer and
3d asst. engineer . .




































Hook & Ladder Co., No. 1, to April 1, 1910 . $ 500.0.0
Hook & Ladder Co., No. 2, "
Hose Co., No. 2,
"
Hose Co., No. 4,
"
Steamer Co. .....'..'•'














Eugene Ash, photos of prisoners $ 5.25.
T. H. Avery, labor and stock on police station
• at The Weirs 25.43
Citizens Telephone Co., service for year . . . 21.15
Laconia Electric Lighting Co., lamps ..... 1.92
Laconia Fire Department, heating lockup . . 25.00
Laconia Gas & Electric Co., 1 doz. lamps . . . 1.92
The M. C. Lilley Co., 2 gross buttons .... 9.00
D. K. Marsh & Co., team hire 4.75
Geo. H. Mitchell Co., supplies .55
Pitman Hardware Co., catches .56
Watchman's Clock and Supply Co., 1000 dials . 6.00
Winn. Telephone Co., service for year .... 40.93
A. C. Cochran, lunch for officers 12.75
Bruno Dagenaise, use of boat in drowning
accident 2.00
J. H. Dow & Son, one-half cord wood .... 4.00
C. A. French, team hire 2.00
S. A. French, clubs and twisters 4.50-
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W. J. Haddock, team hire, Oct. 9, 1908 to
Sept. 18, 1910 $ 19.50
C. A. Harvell, cash paid out 21.25
C. F. Maher, books and paper 7.15
Raphael Masstrangials, caps- 13.00
McGilvery & Moore, wiring- police station at
The Weirs 3.50
Odd Fellows' Building Association, office rent
to Sept. 1, 1910 84.00
L. E. Pickering, lunch for officers 2.45
George G. Prescott, painting auto signs . . . 2.50
A. T. Quinby & Son, sash cord and broom . . 3.35
H. E. Rowen, team hire and carfare for pris-
oners • 2.66
F. S. Tilton, team hire 5.50
W. H. True, night visit to lobby and dressing-
wound 3.00
Payroll 4,458.36




Received fines and costs, criminal cases . . . 1,029.91
"
. . . . 13.05
$ 1,044.41
PAID AS FOLLOWS:
J. H. Blaisdell, services as probation officer, 1
year to July 1, 1910 150.00
A. H. Morrill, settees for court room .... 12.00
Martin B. Plummer,. services as clerk to Jan. 1,
1911 100.00
T. W. Thompson, services as special justice 34.00
Oscar L. Young, services as justice 500.00




Appropriation ' $ 1,200.00
Transfer account, amount overdrawn .... 25.26
$ 1,225.26
PAID AS FOLLOWS:
C. H. Collins, aid Gauthier family $ 9.27
L. R. Collins, aid Gauthier family 8.56
J. H. Dow & Son, aid Mrs. Parker 11.75
J. H. Dow & Son, aid Mrs. Rufus Prescott . . 2.00
O. A. Flanders, aid Mrs. Rufus Prescott ... 55.43
Dr. A. H. Harriman, aid Mrs. Parker family . 11.50
A. E. Hill, aid Guay family 10.50
A. E. Hill, aid Joseph Dickner 3.50
Fred Keasor, aid Mrs. Nelson Cross 40.00
W. P. Lamprey, aid Mrs. Parker 63.56
P. Laroche, aid Gauthier family 60.00
Joseph LaPointe, aid Joseph Cross 2.50
William Mongfeon, aid Mrs. Nelson Cross . . 26.00
People's Market, aid Mrs. Parker's family . . 54.69
Hollis G. Perkins, aid N. P. Guay family . . 2.00
Hollis G. Perkins, aid Parker family .-• . ... 30.65
Lougee-Robinson Co., aid Mrs. Parker .... 11.40
Lougree-Robinson Co., aid Mrs. Nelson Cross . 4.00
Clarence W. Plummer Co., aid Mrs. Rufus
Prescott 6.30
Rand & Dearborn, aid Mrs. Parker's family . . 21.33
D. M. Rowe, aid N. P. Guay family 6.00
Fred L. Rollins, aid Joseph Cross 2.75
Fred L. Rollins, aid Parker family 12.25
Fred L. Rollins, aid Guay family 9.55
Fred L. Rollins, aid Joseph Dickner 3.50
J. L. Roberts, aid Guay family 3.25
J. L. Roberts, aid Parker family 20.15
J. L. Roberts, aid Joseph Dickner 20.60
J. L. Roberts, aid Mrs. Nelson Cross 44.00
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J. L. Roberts, aid James Dignard J
A. C. S. Randlett, aid Guay family
A. C. S. Randlett, aid Gauthier family ....
A. C. S. Randlett, aid Joseph Dickner ....
A. C. S. Randlett, aid Mrs. Nelson Cross . . .
F. S. Willey, aid moving Mrs. Nelson Cross .
N. H. State Hospital, board and clothes Edwin
H. Smith
Fred L. Rollins, salary, overseer of poor . . .




Board of assessors, services one year . . . $
Alfred C. Wyatt, mayor, salary one year . . .
Stephen S. Jewett, solicitor
" ...
G. B. Mnnsey, clerk, . . .
A. W. Dinsmoor, treasurer, . . .
M. E. Johnson, tax collector, salary one year
and commissions
G. H. Saltmarsh, M. D., salary one year . . .
J. H. Story, board of public works
J. E. Wilson, "
" "








Clarence W. Plummer, "
J. Frank Sleeper,
Thomas B. Weeks, and cash paid out
C. J. Avery, moderator, balance of term .
Fred C. Moore,
"






Clarence R. Davis, services ward clerk
Walter J. Hammond, services ward clerk to
April, 1910 4.00
Fred D. Elliott, services as ward clerk balance
of term 3.00
George H. Busiel, services as ward clerk to
June 23, 1910 4.66
Frederick W. Fowler, services as ward clerk
balance of term 2.34
Milan E. Beckman, services as ward clerk . . 7.00
700.00
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William E. Clement, services as ward clerk to
September 6, 1910 $ 4.66
William Hardenbergf, services as ward clerk
balance of term 2.34
Arthur L. Davis, services as ward clerk bal-
ance of term 4.66
George B. Munsey, services as ward clerk to
January 31, 1910 2.34
Victor F. Huse, selectman to February 16, 1910 4.00
Walter A. Tate, selectman balance of term . . 1.00
Albert W. Head, selectman 5.00
Charles K. Hawkins, 5.00
Edwin A. Thyng, 5.00
William A. Smith, 5.00
James H. Stratton 5.00
William H. McAmerlin, inspector of election,
primary 2.00
Xavier Tremblay, inspector of election, primary 2.00
Payroll, inspectors of election 88. CO





C. J. Avery, labor $ ' 8.34
E. G. Baker, office supplies 6.86
Peter Bilodeau, damage breaking- through
bridge 10.00
Mrs. Alice Cawley, dinners for election officers 5.00
A. C. Cochran, " " " " 43.50
Laconia Gas & Electric Co., lamp supplies . . 3.67
Laconia Ice, Coal and Wood Co., ice for city
offices 4.35
Laconia Press Association, printing city re-
ports, other printing and advertising . . 434.67
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Laconia Water Co., water used at watering-
troughs $ 216.29
Lougee-Robinson Co., supplies 2.70
D. K. Marsh & Co., team hire 1.00
S. D. McGloughlin, wood and edgings .... 2.05
O'Shea Furniture Co., rent of store house for
ward-room 19.00
J. Russell & Co., rubbish cans 24.50
N. R. Switser & Co., use of furniture for ward-
room 2.50
E. D. Ward Co., picture frame and hooks . . .89
Winn. Telephone Co., service for year .... .90
F. S. Webster Co., office supplies 4.93
Edson C. Eastman, tax collector's books . . . 15.50
Charles Fortier, use of furniture 3.00
W. J. Haddock, rent of carriage house for
ward-room 17.00
W. D. Heath, badges and repairs on clock . . 8.00
Independent Statesman, advertising non-resi-
dent list . 12.00
Stephen S. Jewett, cash paid out (legal) . . . 55.95
M. E. Johnson, copying inventory and assisting
clerk 32.00
Knight & Huntress, cheese cloth .55
T. H. Lachance, cartage 1.00
C. F. Maher, stationery and ink 2.65
G. B. Munsey, recording vital statistics and
cash paid out 95.26
George G. Neal, record books and binding city
reports 105.00
Odd Fellows Building Association, rent of hall
for election . . . 10.00
Mrs. Annie O'Connor, rent of ward-room and
fuel 18.00
E. A. Page, lettering rubbish cans and cartage 3.74
Mary Paron, cleaning city offices 22.10
L. E. Pickering, dinners for ward officers . . 9.00
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Martin B. Plummer, taking off conveyances for
assessors .
Plummer Photo System, photo
Geo. G. Prescott, lettering- office door ....
W. L. Prescott, insurance of office furniture .
J. L. Roberts, wood
Robert C. Saltmarsh, assisting in city clerk's
office
J. E. Smith, services examining; Church street
bridge .
The Melcher & Prescott agency, insurance . .
J. T. Taylor, cleaning city offices and supplies
Julian F. Trask, postal supplies
F. O. Wallace, dinners for ward officers . . .
Weeks Bros., printing and advertising non-
resident list
F. S. Willey, freight and trucking
Alfred C. W'yatt, expense of committee to Do-
ver and Peabody '
Fred A. Young, insurance on office furniture .









Rev. J. C. Allard,
J. M. Brewin,









































Rev. Will S. Coleman, marriage returns
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Dr. A. W. Abbott, bi
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J. W. Morrison, award re-layont boulvard,
north end $ 1.00
Dora I. Little, award, re-layout boulvard, north
end, 1.00
Edmund Little, award re-layout boulvard,
north end, 1.00
A. E. Seavey, award re-layout boulvard, north
end, 1.00
Winn. Lake Cotton & Woolen Mfg. Co., award
re layout boulvard, north end, 1.00
Harry W. Daniell, award re- layout boulvard,
north end, 1.00
H. W. Blackstone, award re-layout boulvard,
north end, 1.00
Harrie W. Welton, award re-layout boulvard,
north end, 1.00
Geo. D. Varney, award re-layout boulvard,
north end, 1.00
Emily F. Welton, award re-layout boulvard,
north end, 1.00
James Aiken, award re-layout boulvard, north
end, 1.00
Lydia A. Chase, award re-layout boulvard,
north end, 1.00




Ada Clough, purchase of land cor. North and





Laconia Water Co., use of hydrants to Sept. 1,
1910, 2,375.00
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Winn. Campmeeting Asso., use of four hydrants
on campground at The Weirs, $ 100.00





Laconia Electric Lighting- Co., street lighting
for year, 7,207.81





Paid Masonic Temple Asso., rent for year, . . $ 1,150.00
DESTRUCTION OF BROWN-TAIL MOTHS.
Appropriation, $ 700.00
Received from M. E. Johnson, tax collector,
moth tax, 332.80
Transfer account, amount overdrawn, .... 636.83
$1,669.63
PAID AS FOLLOWS.
E. G. Baker & Co., stationery, $ 4.50
Cook's Lumber Co., edgings 30.08
William Hart, team hire, 4.50
Geo. H. Mitchell Co., supplies, 1.00
J. P. Pitman & Co., moth pickers, etc., . . . 12.88
A. T. Ouinby & Co., supplies, 3.65
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F. S. Tilton, team, 1 clay $ 2.00
D. K. Marsh & Co., team hire, 27.00
C. F. Locke, oil 5.40
John Parker Smith, oil, 3.90
C. A. French, team hire, 5.50
T. E. Carr, repairing moth cutters, 1.45




Paid to C. D. and G. H. Roby, rent of wharf,
1910 100.00
LICENSES.
Received from billiard and pool licenses ... $ 280.52
' junk dealers 51.50
peddlers 105.00
shows 785.67




Darias A. Drake Post, No. 36 $ 115.00




Paid J. W. Ashman, treasurer 1,000.00
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PUBLIC LIBRARY..
Appropriation $ 3,000.00
Paid J. W. Ashman, treasurer 3,000.00
THOMAS L LEAVITT BEQUEST OF PARK.
Homestead place and land connected. Will dated May 20,
1897. Resolution accepting December 25th, 1904.
Balance February 15, 1910 $ 160.30
Received from rent during- year 104.87
Sale of hay 12.00
Sale of apples 5.00
Laconia Water Co., 230.00
Lakeport National bank 30.00
Citizens' Telephone Co 22.00
Laconia Saving's bank 247.41
City Savings bank 50^97
New Hampshire Savings bank 20.08
Loan and Trust Savings bank 30.86
$ 913.49
PAID AS FOLLOWS.
William Clow & Son, cash advanced for labor $ 408.99
The Melcher & Prescott Agency, insurance . . 10.00





Received from licenses $ 1,062.46
PAID AS FOLLOWS.
H. E. Rowen, services as dog officer $ 35.00
killing and burying dogs ... 11.50
Laconia Press Asso., printing and 2c. stamped
envelopes 28.40
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Guy E. Carr, damage done "by dogs .... $ 10.68
Matthew Newell, " .... 9.00
Carl C. Sanborn " .... 15.00
Transfer account, balance unexpended .... 952.88
Paid treasurer as per vouchers $ 1,062.46
FAIR GROUNDS.
Balance, February 15, 1910 $ 164.69
Received from rent of house 94.00
Sale of shed 10.00
Sale of shed and hay 70.00




Cook's Lumber Co., shingles and finish ... $ 31.25
Edgar W. Hackett, labor on house 25.09
Laconia Water Co., water 1% years to June 1,
1911 15.00
The Melcher & Prescott Agency, insurance . . 37.50
A. T. Quinby & Son, repairs on house 5.26
A. W. Dinsmoor, treasurer, J. F. Crockett
trust fund 186.00
Balance unexpended 263.59
THE WEIRS HOSE HOUSE.
Appropriation
PAID AS FOLLOWS.
C. J. Avery, lumber, etc.,
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George H. Clark & Co., doors and frames . . $ 23.00
Walter Felch, labor 65.50
Francis Greene, labor 21.25
E. S. Hodgdon, chimney irons 1.00
G. W. Tarlson, supplies 31.35
Cook's Lumber Co., lumber 147.83




Paid Emma L. Jewett 9.70





Frank E. Pearson, labor and supplies . . . .$ 331.53
Tyler & Davis, painting- 68.47
$ 400.00
SETTLEMENT NELLIE BALLAN SUIT.
Transfer account, no appropriation $ 750.00
PAID AS FOLLOWS.
S. S. Jewett, solicitor, for full settlement of the
case . . . . $ 750.00
PARTIAL PAYMENT OF RENT, CO. K ARMORY.
Appropriation $ 100.00
Paid Joseph H. Lavertue $ 100.00
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SETTLEMENT LAKE CO. TAX CASES.
Appropriation $ 4,000.00
Paid S. S. Jewett, solicitor, in full settlement . $ 4,000.00
LEGAL ASSISTANCE, LAKE CO. TAX CASES.
Transfer account, no appropriation $ 706.65




A. W. Dinsmoor, treas., for American La
France Fire Engine Co $ 1,568.50
Transfer account, unexpended 31.50
$ 1,600.00
WEIRS SCHOOL HOUSE.
Resolution . $ 1.000.00
Paid Wallace Building Co $ 1,000.00
FUNDING BONDS.
Appropriation $2,000.00
Paid Nos. 29 and 30 $2,000.00
INTEREST ON BONDS AND NOTES.
Appropriation $ 11,000.00
198 CITY OF LACONIA
PAID AS FOLLOWS.
Interest on notes $ 2,900.78
sewer and funding bonds 4,700.00
town bonds 2,440.00
funding: bonds . 40.00
Transfer account, balance unexpended .... 919.22
$ 11,000.00
NOTES. '
Owing- on notes, February 15, 1910 $ 59,545.00
Received on notes during: the year 77,450.00
$ 136,995.00
Paid on notes during- the year $ 74,750.00
Owing- on notes, February 15, 1911 62,245.00
$136,995.00
INVENTORY CITY PROPERTY.
Gale library and fund $170,000.00
Library lot 21,000.00
Isolation hospital 1,895.00
Grade lot, Union avenue 2,500.00
Fair ground, North Main street 7,200.00
High school buildmg- and furniture 30,000.00
Bowman street building- and lot 12,000.00
Harvard street ' 14,000.00
Gilford avenue " 9,000.00
Washington street building- and lot 15,000.00
Mechanic street 15,157.00
Batchelder street " 15,000.00
Fire escapes on school buildings 1,185.00
Bell and clock on First Christian church . . . 500.00
Street department, see board of public works . 16,502.95
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City engineer's office $ 803.50
Cost of sewer 132,693.65
Sewer department 1,071.92
Fire department, see report of chief engineer . 37,640.00
Furniture, safes and books in mayor and city
clerk's office and council room 2,099.00
Furniture and safe in assessors' office .... 250.00
$515,498.02
PROPERTY SOLD CITY FOR TAXES.
Balance of amount purchased on 1898 list, asset $ 52.22
Balance of amount purchased on
1899 list $ 98.54
Interest collected, transfer account 2.26
$ 100.80
Amount repaid 4.54
Balance, asset Feb. 15, 1911 . . •. 96.26
•Balance of amount purchased on
1900 list . $ 132.43
Amount repaid, $11.91; amount
abated, $11.91 23.82
Balance, asset Feb. 15, 1911 . . . 108.61
Balance of amount purchased on
1901 list $ 156.02
Amount paid, $11.91; amount
abated, $11.91 23.82
Balance, asset Feb. 15, 1911 . . . 132.20
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Balance of amount purchased on
1902 list $ 139.18
Interest collected, transfer account 3.47
$ 142.65
Amount repaid 11.95
Balance, asset Feb. 15, 1911 . . . 130.70
Balance of amount purchased on
1903 list, non-resident .... 152.40
Balance of amount purchased on
1903 list, resident ... ... 52.20
Balance of amount ^purchased on
1904 list, non-resident .... 75.48
Balance of amount purchased on
1904 list, resident $ 434.91
Interest collected, transfer account 13.92
$ 448.83
Amount repaid 38.45
Balance, asset Feb. 15, 1911 . . . 410.38
Balance of amount purchased on
1905 list, non-resident .... 148.66
Balance of amount purchased on
1905 list, resident 284.54
Balance of amount purchased on
1906 list, non-resident .... $ 21.65
Interest collected, transfer account 4.46
$ 26.11
Amount repaid 15.25
Balance, asset Feb. 15, 1911 . . . 10.86
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Balance of amount purchased on
1906 list, resident . . • • .
Interest collected, transfer account
Amount repaid
Balance, asset Feb. 15, 1911 . . . 436.81
Balance of amount purchased on
1907 list, non-resident . . . . $ 80.29
Interest collected, transfer account 7.12
. $
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Amount purchased on 1909 list, non-
resident $ 346.33
Ihterest collected, transfer account 3.42
$ 349.75
Amount repaid 181.39
Balance, asset Feb. 15, 1911 . . . 168.36
Amount purchased on 1909 list, res-
dent $ 808.25
Interest collected, transfer account 12.48
$ 820.70
Amount repaid 220.79
Balance, asset Feb. 15, 1911 . . . 599.91
MISCELLANEOUS LIABILITIES,
February 15, 1911.
Due for land damages:
John T. Glazebrook . . $ 1.00
Emma F. Wilmot 1.00
George L. Wallace 1.00
O. L. and A. J. Gilman 1.00
Mary C. Wilkinson 83.33
Mrs. Hattie Henderson 1.00
Hay & Chase . . . . ' 2.00
E. W. Batchelder 32.37
H. C. Hay 1.00
Est. of S. C. Clark 1.00
Bert Clark 1.00
David N. Morgan 1.00
Clara Leavitt 1.00
Ezra B. Willoughby 1.00
Est. S. C. Clark, relaying rails Street Rly. 1.00
George H. Smith, " " " 1.00
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Due for land damages :
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Due for land damages :
O. M. Preseott, layout Whipple avenue $ 1.00
Annie E. Thompson " 1.00
Arthur A. Tyler 1.00
Estab. grade, Lyford, Belknap, Central and Oak Sts.
True E. Preseott 1.00
George Picard 1.00
C. L. Fecteau 1.00
Thomas J. Mclntyre 1.00
Charles H. Mason 1.00
Willis P. Odell, layout Pleasant street .... 1.00
Layout extension Centenary avenue, The Weirs.
Orin Weeks 1.00
Winn. Campmeeting Asso 1.00
George W. Weeks 1.00
Unpaid coupons, town of Laconia Bonds, due
Jan., 1905, No. 37 20.00
Unpaid coupons, town of Laconia bonds, due
July, 1905, No. 37 • • 20.00
Unpaid coupons, town of Laconia bonds, due
Jan., 1906, No. 37 '. . 20.00
Unpaid coupons, town of Laconia bonds, due
July, 1906, No. 37 20.00
Unpaid coupons, town of Laconia bonds, due
Jan., 1907, No. 37 20.00
Unpaid coupons, town of Laconia bonds, due
July, 1907, No. 37 20.00
Unpaid coupons, town of Laconia bonds, due
Jan., 1908, No. 37 20.00
Unpaid coupons, town of Laconia bonds, due
July, 1908, No. 37 20.00
Unpaid coupons, town of Laconia bonds, due
Jan., 1909, Nos. 22 and 37 40.00
Unpaid coupons, town of Laconia bonds, due
July, 1909, No. 37 20.00
Unpaid coupons, town of Laconia bonds, due
Jan., 10, 1910 : 20.00
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Unpaid coupons, sewer and funding' bonds, due
April, 1909, No. 50 $ 20.00
Unpaid coupons, sewer and funding- bonds, due
Oct. 1909, Nos. 50 ..'... 20.00
Unpaid coupons, town of Lacoriia bonds, due
July, 1910, Nos. 37 and 40 ....... 40.00
Unpaid coupons, town of Laconia bonds, clue





August 29. Layout extension Centenary Ave.,
Orin Weeks $ 1.00
August 29. Layout extension Centenary Ave.,
Winn. Camp-meeting Asso 1.00
August 29. Layout extension Centenary Ave.,
Geo. W. Weeks 1.00
September 14. Re-layout northerly end boule-
vard, Fred W. Hoyt 1.00
October 31. Discontinuance northerly end
boulevard :
Harry W. Daniell 1.00
Austin E. Seavey 1.00
Herbert A. Blackstone 1.00
Harrie W. Welton 1.00
Emily F. Welton 1.00
James Aiken 1.00
Estate Geo. E. Buell, C. W. Adams, Ex'r. 1.00
Dora I. Little . . ' 1.00
Joseph W. Morrison 1.00
Winn. Lake Cotton & Woolen Mfg. Co. . . 1.00
Edmund Little 1.00
Bell Peabody Brown 1.00
Geo. D. Varney 1.00
206 CITY OF LACONIA
1911.
February 15. Coupon town Laconia bonds,
due July, 1910, (Nos. 37, 40) .... $ 40.00
February 15. Coupons town Laconia bonds,
due January, 1911. (Nos. 2, 3, 18, 33, 34,




Mrs. Lydia A. Chase $ 1.00
Re-layout northerly end Boulevard:
Fred W. Hoyt 1.00
Harry W. Daniell 1.00
Austin E. Seavey 1.00
Herbert A. Blackstone 1.00
Harrie W. Welton 1.00
Emily F. Welton 1.00
James Aiken 1.00
Estate Geo. E. Buell, C. W. Adams, Ex. . 1.00
Dora I. Little 1.00
Joseph W. Morrison 1.00
Winn, Lake Cotton & Woolen Mfg. Co. . . 1.00
Edmund Little 1-00
Belle Peabody Brown 1.00
George D. Varney 1.00
1911.
February 15. Coupon sewer and funding" bond,
due October, 1909, (Nos. 63) 20.00
February 15. Coupon town of Laconia due







Appropriation in re-payment of taxes abated . 9.70
Appropriation for purchase of land, cor. Sheri-
dan and North streets 100.00
Appropriation to widen and bring- to grade
Belknap street from Lyford to Oak streets 500.00
Appropriation for construction of sanitary
sewer 20,000.00
Appropriation for permanent improvement on
Pleasant street 3,500.00
Appropriation to enlarge Weirs school-house 1,000.00
Appropriation for the grading and repairing of
Strafford street 400.00
Appropriation for surface drain on Whipple
avenue 1,230.00
Support of poor 25.26
Legal assistance Lake Co. tax cases 706.65
Land damages 15.00
Taxes 1900, abated 11.91
" 1901, " 11.91
" 1909, " 776.29
" 1910, " 2,207.43
Miscellaneous liabilities, added 257.00
Destruction of brown-tail moths 636.83
Interest on trust funds 214.79
Salaries 712.00
Settlement Nellie Ballan suit 750.00
$173,224.96
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Cr.
State of New Hampshire $17,660.63









Interest on notes and bonds 919.22
Dog license account 952.88
Licenses 1,222.69
Repairs on hose house, Weirs .28
Miscellaneous receipts 189.20
Taxes 1908, interest collected .60
1909, added 18.10
1909, interest collected 343.30
1910, list 126,270.45
1910, added. . .' 1,069.70
1910, interest collected 50.90
Miscellaneous liabilities settled . 115.00
Hose wagon 31.50
Interest collected on property sold city 1909,
non-resident 3.42
Interest collected on property sold city 1909,
resident 12.48
Interest collected on property sold city 1908,
non-resident 4.14
Interest collected on property sold city 1908,
resident 50.21
Interest collected on property sold city 1907,
non-resident 7.12
Interest collected on property sold city 1907,
resident 12.02
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Interest collected on property sold city 1906,
non-resident $ 4.46
Interest collected on property sold city 1906,
resident 1.40
Interest collected on property sold city 1904,
resident 13.92
Interest collected on property sold city 1902 3.47





Cash on hand $ 13,722.52
Taxes 1905, uncollected 84.40
" 1909, " 55.30
" 1910, " 11,509.63
Property sold to city for taxes, 1898 list . . . 52.22
Property sold to city for taxes, 1899 list . . . 96.26
Property sold to city for taxes, 1900 list . . . 108.61
Property sold to city for taxes, 1901 list . . . 132.20
Property sold to city for taxes, 1902 list . . . 130.70
Property sold to city for taxes, 1903 list
non-resident 152.40
Property sold to city for taxes, 1903 list
resident • • 52.20
Property sold to city for taxes, 1904 list
non-resident 75.48
Property sold to city for taxes, 1904 list
resident . . . • • 410.38
Property sold to city for taxes, 1905 list
non-resident 148.66
Property sold to city for taxes, 1905 list
resident 284.54
Property sold to city for taxes, 1906 list
non-resident 10.86
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Property sold to city for taxes, 1906 list
resident $ 436.81
Property sold to city for taxes, 1907 list
non-resident 61.86
Property sold to city for taxes, 1907 list
resident 243.23
Property sold to city for taxes, 1908 list
non-resident 123.93
Property sold to city for taxes, 1908 list
resident 449.08
Property sold to city for taxes, 1909 list
non-resident 168.36
Property sold to city for taxes, 1909 list
resident 599.91
Property held by tax deed (see 1904 report) . 17.37




Notes outstanding $ 62,245.00
Town of Laconia bonds 65,000.00
City of Laconia sewer and funding bonds . . 117,000.00
City of Laconia sewer notes, coupon, 1910
"
issue 20,000.00
Trust funds, cemetery 6,011.00
Interest on trust funds 491.31
Miscellaneous liabilities 698.70
Income Leavitt fund bequest ........ 474.50
Income fair gounds 263.59
Board of public works balances, subject to
draft :





Surface drain, School street ... $ 250.00
Surface drain, South Main street,
Cor. Pine street 600.00
State highway 414.97
Grading- Lyford, Belknap, Oak and
Central streets 312.15






Town of Laconia, sewerage bonds,
4 per cent $65,000.00
City of Laconia, sewerage and fund-
ing bonds, 4% 117,000.00
$182,000.00





Trust funds (cemetery) 6,011.00
Interest on trust funds 491.31
Income Leavitt fund bequest . . . 474.50
Income fair grounds 263.59
70,184.10
DUE BOARD OF PUBLIC WORKS.
Balances subject to draft : ,
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Surface drain, School street . $ 250.00
Surface drain, So. Mam street 600.00
State highway . . 414.97
Grading- Lyford, Belknap, Oak
and Central streets .... 312.15
Grading- Strafford street . . . 260.80 10,187.12
* $282,371.22
RESOURCES.
Cash in treasury, February 15, 1911 $13,722.52
Due on tax list, 1905 84.40
1909 55.30
19,10 11,509.63
Property sold to city for taxes . . 3,737.69
Property held by tax deed (see 1904
report) 17.37
$ 29,126.91
Net debt, February 15, 1911 $253,244.31
Net indebtedness, Feb. 15, 1911 $253,244.31
Net indebtedness, Feb. 15, 1910 234,860.35
Net increase of debt during the year . . $ 18,383,96
Deficit for year ending, Feb. 15, 1911 ... $ 22,383.96
Notes and bonds paid by appropriation . . . 4,000.00
Net increase of debt during the year .... $ 18,383.96
Liabilities, Feb. 15, 1911 .... $ 282,371.22
Liabilities, Feb. 15, 1910 .... 253,030.88
Increase in liabilities $29,340.34
Assets, February 15, 1911 . . . . $29,126.91
Assets, February 15, 191C .... 18,170.53
Increase in assets . . - $ 10,956.38
Net increase of debt during the year .... $ 18,383.96
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TRUST FUNDS.
The following' funds have been placed in the care of the
city, in trust, the income to be expended in the care of
various lots in cemeteries within the city, agreeably to
chapter 40 of the Public Statutes, and a resolution of the
city council, adopted Nov. 27, 1889:
Adelia G. Maxfield Trust Fund, for Care of Lot 67, Hillside Cemetery.
Nov. 8, '00, deposited with city treasurer ... $ 100.00
interest unexpended to Feb. 15, '11 18.96
Geo. L. Boynton Trust Fund, for Care of Lots 9 and 10, Sec. 5, Bayside Cemetery.
Nov. 8. '00, deposited with city treasurer ... $ 50.00
interest unexpended to Feb. 15, '11 1.75
Cora M. Clay Trust Fund, for Care of Lot 164, Hillside Cemetery.
Aug- . 16, '00, deposited with city treasurer ... $ 50.00
interest unexpended to Feb. 15, '11 5.14
Watson M. Gray Trust Fund, for Care of Lot 149, Sec. 4, Bayside Cemetery.
June 9, '99, deposited with city treasurer ... $ 100.00
interest. unexpended to Feb. 15, '11 9.39
James R. Gray Trust Fund, for Care of Lot 572, Union Cemetery.
Nov. 28, '99, deposited with city treasurer ... $ 175.00
interest unexpended to Feb. 15, '11 11.93
William E. Gray Trust Fund, for Care of Lot 95, Sec. 3, Bayside Cemetery.
Mar. 1, '00, deposited with city treasurer ... $ 50.00
interest unexpended to Feb. 15, '11 5.18
Josiah Runlett Trust Fund, for Care of Lot 434, Union Cemetery,
June 28, '00, deposited with city treasurer ... $ 75.00
interest unexpended to Feb. 15, '11 4.87
John L. Perley Trust Fund, for Care of Lot 1, Union Cemetery.
June 28, '00, deposited with city treasurer ... $ 100.00
interest unexpended to Feb. 15, '11 8.20
James M. Foss Trust Fund, for Care of Lot 14, Sec. 6, Bayside Cemetery.
Jan. 21, '01, deposited with city treasurer . . . $ 250.00
interest unexpended to Feb. 15, '11 25.01
214 CITY OF LACONIA
Reuben P. Smith Trust Fund, for Care of Lot 45, Hillside Cemetery.
July 20, '01, deposited with city treasurer ... $ 50.00
interest unexpended to Feb. 15, '11 3.75
John Knowlton Trust Fund, for Care of Lot 552, Union Cemetery.
Sept. 25, '01, deposited with city treasurer . . . $ 75.00
interest unexpended to Feb. 15, '11 4.39
William Taylor Batchelder Trust Fund, for Care Northerly Half Lot 516, Union
Cemetery.
Mar. 1, '00, deposited with city treasurer ... $ 75.00
interest unexpended to Feb. 15, '11 3.62
Horace P. Batchelder Trust Fund, for Care of One-Half Southerly Half Lot 516,
Union Cemetery.
Mar. 8, '01, deposited with city treasurer ... $ 37.50
interest unexpended to Feb. 15, '11* 1.79
David C. Batchelder Trust Fund, for Care of One-Half Southerly Half Lot 516,
Union Cemetery.
Mar. 1, '01, deposited with city treasurer ... $ 37.50
interest unexpended to Feb. 15, '11 1.80
Louisa Folsom Trust Fund, for Care of Lot 46, Sec. 4, Hillside Cemetery.
Feb. 15, '02, deposited with city treasurer ... $ 100.00
interest unexpended to Feb. 15, '11 9.50
Maria Tilton Trust Fund, for Care of Lot 370. Union Cemetery.
Sept. 9, '02, deposited with city treasurer ... $ 500.00
interest unexpended to Feb. 15, '11 76.97
Samuel C. Clark, Jr., Trust Fund, for Care of Lots 31 and 32, Bayside Cemetery.
July 18, '03, deposited with city treasurer ... $ 200.00
interest unexpended to Feb. 15, '11 21.03
Thomas Ham Trust Fund, for Care of Lot 35, Sec. 4, Bayside Cemetery.
Oct. 2, '03, deposited with city treasurer ... $ 200.00
interest unexpended to Feb. 15, '11 10.18
Stephen Perley Trust Fund, for Care of Lot 30, Union Cemetery-
April 8, '04, deposited with city treasurer ... $ 100.00
interest unexpended to Feb. 15, '11 8.99
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Ossian W. Goss Trust Fund, for Care of Tomb, Hillside Cemetery.
Augf. 1, '04, deposited with city treasurer ... $ 500.00
interest unexpended to Feb. 15, '11 66.56
Morrill Hunt Trust Fund, for Care of Lot 26, Bayside Cemetery.
Oct. 15, '04, deposited with city treasurer ... $ 100.00
interest unexpended to Feb. 15, '11 8.17
Joseph B. Keniston Trust Fund, for Care of Lot 53, Sec. 5, Bayside Cemetery.
Dec. 12, '05, deposited with city treasurer ... $ 50.00
interest unexpended to Feb. 15, '11 4.05
Charles Lovett Trust Fund, for Care of Lot 472, Union Cemetery.
June 22, '06, deposited with city treasurer . . . $ 100.00
interest unexpended to Feb. 15, '11 7.26
James B. Hines Trust Fund, for Care One-Half Lot 25, the Half Next to Bayside,
Bayside Cemetery.
July 6, '06, deposited with city treasurer . ... $ 50.00
interest unexpended to Feb. 15, '11 4.06
Samuel G. Wentworth Trust Fund, for Care of Lots 15, 16, Sec. 4, Bayside
Cemetery.
July 11, '06, deposited with city treasurer ... $ 200.00
interest unexpended to Feb. 15, '11 19.66
Job Abbott Trust Fund, for Care of Lot 88, Union Cemetery.
Oct. 10, '06, deposited with city treasurer ... $ 100.00
interest unexpended to Feb. 15, '11 6.22
George F. Poor Trust Fund, for Care of Lot 114, Sec. 14, Bayside Cemetery.
Nov. 28, '06, deposited with city treasurer ... $ 50.00
interest unexpended to Feb. 15, '11 6.38
Shepard Rowe Trust Fund, for Care of Lot 29, Hillside Cemetery.
Dec. 22, '06, deposited with city treasurer ... $ 100.00
interest unexpended to Feb. 15, '11 3.52
Jewett, Sumner and Buxton Trust Fund, for Care of Lots 77, 78, Bayside
Cemetery.
May 22, '07, deposited with city treasurer ... $ 100.00
interest unexpended to Feb. 15, '11 8.06
216 CITY OF LACONIA
Laura Bean Trust Fund, for Care of Lot 13, Bayside Cemetery.
June 1, '07, deposited with city treasurer ... $ 50.00
interest unexpended to Feb. 15, '11 5.49
Mrs. Henry E. Brawn Trust Fund, for Care of Lots 33, 34, Sec. 4, and One-Fourth
Lot 62, Sec. 3, Bayside Cemetery.
Oct. 10, '07, deposited with city treasurer ... $ 150.00
interest unexpended to Feb. 15, '11 13.58
Frank Edgerly Trust Fund, for Care of Lot 258, Union Cemetery.
Mar. 6, '08, deposited with city treasurer ... $ 200.00
interest unexpended to Feb. 15, '11 10.84
George Sleeper Trust Fund, for Care of Lot Bayside Cemetery.
April 28, '08, deposited with city treasurer . . . $ 100.00
interest unexpended to Feb. 15, '11 7.29
Nathan T. Fogg Trust Fund, for Care of Lot 1046, Union Cemetery.
Feb. 26, '09, deposited with city treasurer ... $ 50.00
interest unexpended to Feb. 15, '11 2.19
Mary H. Boynton Trust Fund, for Care of Half Lot No. Bayside Cemetery.
May 11, '09, deposited with city treasurer ... $ 200.00
interest unexpended to Feb. 15, '11 12.33
William H. Sanborn Trust Fund, for Care of Lot 402, Union Cemetery.
May 12, '09, deposited with city treasurer ... $ 150.00
interest unexpended to Feb. 15, '11 6.24
Moses Sargent Trust Fund, for Care of Lots 30, 49, Hillside Cemetery.
June 1, '09, deposited with city treasurer ... $ 100.00
interest unexpended to Feb. 15, '11 5.98
Morrill Ames Trust Fund, for Care of Lots 31, 32, Sec. 4, Bayside Cemetery.
July 26, '09, deposited with city treasurer ... $ 100.00
interest unexpended to Feb. 15, '11 16.28
Joseph Dunavan Trust Fund, for Care of Lot Bayside Cemetery.
Aug. 19, '09, deposited with city treasurer ... $ 100.00
interest unexpended to Feb. 15, '11 5.22
Lewis D. Badger Trust Fund, for Care of Lot 11, Hillside Cemetery.
Augf. 23, '09, deposited with city treasurer ... $ 100.00
interest unexpended to Feb. 15, '11 5.18
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Rhoda F. Davis Trust Fund, for Care of Lot 231, Union Cemetery.
Jan. 24, '10, deposited with city treasurer ... $ 300.00
interest unexpended to Feb. 15, '11 11.12
Charles J. Pike Trust Fund, for Care of Lot 26, Hillside Cemetery.
July 1, '10, deposited with city treasurer ... $ 200.00
interest unexpended to Feb. 15, '11 4.37
Sanders and Tuttle Trust Fund, for Care of Lots 37 and 38, Sec. 1, Bayside
Cemetery.
May 19, '10, deposited with city treasurer ... $ 150.00
interest unexpended to Feb. 15, '11 4.00
John F. Crockett Trust Fund, for Care of Lot Union Cemetery.
July 25, '10, deposited with city treasurer ... $ 186.00
interest from Nov. 6, '08, to Feb.
15, '11 14.81
STATEMENT OF TRUST FUNDS,
For care of various lots in cemeteries within the city.
Amount of trust funds received to Feb. 15, '11 . $6,011.00
Amount of interest accrued on same 608.56
$6,619.56
Amount of interest paid for year $ 117.25
Amount of interest due Feb. 15, '11 491.31
Principal as above 6,011.00
$6,619.56
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THOMAS LEAVITT TRUST FUND.
The following- statement shows the investments in the
Thos. Leavitt Fund on February 15, 1911, stocks and
bonds listed at par value.
Citizens Telephone Co., 22 shares . . .$550.00
Lakeport National Bank, 5 " . .• . . 500.00
Laconia Water Co., 70 " . . . . 3,500.00
bonds .... 400.00
Deposit in New Hampshire Savings Bank 502.90
Loan and Trust Savings Bank 767.69
Laconia Savings Bank . . . 4,631.71







To the Honorable Mayor and City Council of Laconia:
I have attended to the duties of my office as auditor and
have examined the accounts of the city treasurer, board of
public works, tax collector, library, and city clerk, and
find them correct and vouchers for the same.
In looking- over the books Tor the past year it may not
be entirely outside my province to suggest, that, in order
to arrive at a true statement of the financial condition of
the city, the following figures will need to be taken into
account. In addition to the regular appropriations the
following extra appropriations have been made during the
current year:
Sewers $20,000.00
Whipple Ave. and suit dropped 1,230.00
Sheridan street 100.00
Belknap street widening, etc '. 500.00
Pleasant street paving 3,500.00
Weirs schoolhouse repaired ' 1,000.00
Strafford street graded 400.00
Suit Nellie Ballan settled . . 750.00
Court expenses and bill in Lake Co. cases
settled 76Z.60
Total • $28 ; 242.60
(The above disposes of three suits against the
city.)
Deducting from the above amount the net debt
increase as shown by the clerk's report . 18,393.96
Leaving actual net gain for this year $ 9,848.64
Provided only the regular appropriations
had been made.
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I bring' this matter to the attention of the council inas-
much as it is the usual custom for the voters to look at the
net debt statement of increase or decrease, and in many
instances to go no further to see where this originates.
Taking- these figures in connection with the report of last
year this present administration should have credit from
the voters of Laconia with having made a gain of over
$20,000 in the two years just passing".
Had there been no issue of sewer bonds there would
have been still a small reduction in the debt, even with
the extra appropriations of $8,242.60.
I would like to suggest to your honorable body the dis-
cussion of the feasibility of closing your fiscal year on
December thirty-first, thereby giving ample time to close
the books and accounts, make the audit, and have the re-
ports in the hands of the voters at least several days be-
fore the elections.
As the matter stands now, it is a case of "hustle" for
all of the city officials to get ready for the annual print-
ing. This necessitates the casting aside of the regular
work, for the time being, and devoting every moment to
preparing "copy".
This often requires working late at night, and often
seems to require strenuous labor and hurried examina-
tions of accounts in order to get ready for the council
meeting, and later for the annual election.
I desire to express my appreciation for all courtesy
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SUMMARY OF VITAL STATISTICS.
Number of births 225
Number of births not previously recorded 4
Number of marriages 117
Number of deaths 184
Number of deaths occurring at Belknap county farm . 8
Number of bodies brought here for burial 32
Efforts have been made to make the records of vital
statistics correct as possible. Should any error be de-
tected, the city clerk will appreciate the kindness con-
ferred by being informed of the same, that the records of
the city may be made right.
G. B. Munsey,
City Clerk.
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